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CCDB envisions a just and caring society where people live in peace, 
dignity, and in harmony with all God’s crea�ons.

Guided by the vision and ecumenical principles, CCDB works to 
create a society where the poor, marginalized and vulnerable people 
claim and enjoy human rights and jus�ce for a sustainable livelihood 
with dignity.

VISION

MISSION

VALUES
� Tolerance and mutual respect requiring us to value diversity and 

respect for individual opinion in all our work.
� Equity and jus�ce requiring us to work for ensuring that everyone 

has equal opportunity to express and u�lize his/her poten�als, 
without being discriminated on grounds of sex, age, religion, 
ethnicity, ability, occupa�on and class.

� Transparency and accountability that requires us to be 
responsible for our ac�ons and open in our Judgments and 
communica�on with others. 

� Resource efficiency and cost effec�veness that require us to be 
ra�onal in using the resources while maintaining the required 
quality of services.

� Par�cipa�on and inclusiveness that require us to acknowledge 
that only effec�ve par�cipa�on of the stakeholders and inclusion 
of the marginalized can strengthen the sustainable solu�on to 
poverty eradica�on.

� Environmental sustainability, recognizing that we need to stand 
against the deple�on at natural resources and degrada�on of 
ecological balance while exploring livelihood mechanisms for the 
reference group.

� Self-reliance and self-determina�on requiring us to be enabled to 
decide for ourselves and to act on independent to others.

� Safety and security requiring us to protect our valuable lives and 
hard-earned proper�es.

Mission

Vision

Values



This year, we celebrated the golden jubilee of our independence. This 
independence was earned through a long nine-month bloody war against 
Pakistan in 1971. We are greatly indebted to the millions of people who 
fought for our motherland and sacrificed their lives. The journey of 
Bangladesh from a war-ravaged country to today's Bangladesh as "Emerging 
Tiger" was not well paved. The people of our country have repeatedly 
overcome numerous obstacles to become a dignified na�on and a South 
Asian Powerhouse. The growth has been inclusive accompanying major 
socio-economic and human indices. A�er Fi�y Years of the journey, 
Bangladesh is now considered a role model for other developing countries.

However, like many other countries, COVID 19 pandemic wreaked havoc and 
appeared as a significant development challenge in Bangladesh. The pace of 
poverty reduc�on has also been slowed down. According to a na�onwide 
study conducted by the South Asian Network on Economic Modeling 
(SANEM), the poverty rate climbed to 42% from 21.6% in 2018. The informal 
economic sector, where 85% of people work, is affected most due to the 
fallout of the pandemic and at least 75% household of the marginalized 

community faced addi�onal hardship due to this Covid-19 pandemic as per CPD survey report. 
Millions of poor and marginalized people working in this sector lost their jobs. It is a great challenge 
ahead to create employment opportuni�es for the jobless and revert the poverty situa�on.

CCDB has been working with poor and marginalized people and has contributed to poverty reduc�on 
for many years. The COVID 19 pandemic has also affected our reference people in many ways. The 
progress we made in the last few decades has been eroded to some extent. Though it appears 
challenging, CCDB will put all possible efforts in coming years to improving our reference people's 
lives and livelihood and bringing them back to the pre-pandemic state.

The Comprehensive Poverty Reduc�on Program (CPRP) of CCDB is an integrated development 
program designed based on the Sustainable Livelihood Approach (SLA) to address poverty from 
many dimensions. Since 2007, this program has been working with more than 50 thousand people, 
mostly women. These reference people are organized under 687 peoples ins�tu�ons known as 
“Forum.” We have successfully brought 513 Forum under registra�on so far. People-Centered 
Development Approach, a unique development pathway that CCDB has adopted in implemen�ng 
this program, was a major contribu�ng factor behind the sustainability of the Forums. An inherent 
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feature of this approach is the “Role Transforma�on” process, where 
the members of the people's ins�tu�ons gradually gain competency 
in opera�ng their ins�tu�ons by themselves. This process plays a 
crucial role in con�nuing the Forums as a sustainable social force 
without further stewardship. At the end of the last year of the fourth 
phase of CPRP, an external evalua�on study was conducted. This study 
revealed that the CPRP has produced many incredible women leaders 
in the community. In addi�on,  the women of the forums were found 
to have become ac�ve members of their society as a result of being 
engaged with this program through increased financial autonomy and 
contribu�on to their household income and expenses, increased 
decision-making power over assets and lands, increased property 
rights and ownership of land. They also have been able to increase 
their ability to voice their concerns at the household and community 
levels.

The unique geographical loca�on and other factors have made 
Bangladesh one of the most vulnerable countries to the adverse 
impacts of climate change. CCDB, over �me, ini�ated several 
endeavors in addressing climate change through resilience building, 
capacity development, research, and advocacy. In the coastal areas, 
CCDB engaged people in building climate-resilient communi�es. The 
knowledge, skills, and technologies have been transferred to the 
community people to adapt to the adverse impacts of climate change. 
Community Climate Resilient Center (CCRC), a community-based 
climate learning center, is the heart of this ini�a�ve. This year CCDB has 
prepared a Policy Brief on Na�onal Adapta�on Plan (NAP) formula�on 
in light of the future NAP of Bangladesh.

Climate Center is the most exci�ng component of CCDB’s climate 
change program. This center is being developed at Gazipur. It will 
create outstanding learning and knowledge-sharing opportuni�es for 
climate-vulnerable people, researchers, policy makers, development 
prac��oners and students.  The climate technology park, an integral 
part of the climate center, will showcase many climate change 

adapta�on and mi�ga�on technologies suitable for the five clima�c 
zones of Bangladesh. An online climate knowledge portal is under 
development which can be accessed by climate ac�vists, researchers, 
students for relevant updated informa�on.

CCDB con�nued the rese�lement program in partnership with the 
government in the repor�ng period. Currently, 12 rese�lement 
programs are going on. In these projects, CCDB develops rese�lement 
plans for the people affected by the costruc�on of mega 
infrastructures.

During the repor�ng period, CCDB implemented several other 
programs in the areas women empowerment and ac�ve ci�zenship, 
youth employment genera�on, peace building and conflict resolu�on, 
carbon emission reduc�on, promo�on of seeds, improving livelihood 
and food security through Biochar, etc. All our efforts and approacehs 
adopted in CCDB for successful implementa�on of our 
programs/project are inclusive, sustainable and alligned with 
development policies, standards and best prac�ces for the 
development of our communi�es in Bangladesh.

I would like to express our sincere gra�tude and hear�elt thanks to our 
beloved reference people, our members of the General Body and CCDB 
Commission, government ins�tu�ons, and the resource-sharing 
partners for their con�nuous support in the journey of CCDB towards 
developing a just and caring society.

Juliate Keya Malakar
Execu�ve Director
CCDB      
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POVERTY REDUCTION, FOOD SECURITY AND LIVELIHOOD

Bangladesh has made notable advancements in poverty reduc�on. 
Around 25 million people have go�en rid of the vicious cycle of poverty 
in the last 15 years.This remarkable success has been achieved through 
a concerted effort of both government and non-government sectors. 
As primary strategic focus, CCDB has contributed to reducing poverty 
for many years by implemen�ng several development programs.  

Comprehensive Poverty Reduc�on Program (CPRP) is the flagship 
program of CCDB started in July 2007. This program was designed 
based on the Sustainable Livelihood Approach. This approach enables 
tackling poverty from many dimensions since poverty is no longer 
considered as absolute monetary terms rather a complex scenario 
involving several other social issues.

Since the incep�on of this program, CCDB has adopted a combina�on 
of service delivery and right-based approaches in implemen�ng this 
program. These combined efforts played a significant role in reducing 
absolute poverty and, at the same �me, improved other social 
indicators such as water and sanita�on, educa�on, health & nutri�on, 
women empowerment, etc.

As the government enforced the countrywide lockdown to contain the 
transmission of Covid 19, implementa�on of the program has been 
hindered substan�ally.  In the current phase, CPRP has three major 
thema�c areas like Ins�tu�onal development, Economic 
Development, and climate change, and disaster risk reduc�on. A series 
of ac�vi�es are in place in each of the thema�c areas to achieve the 
overarching goal and objec�ves of CPRP.

Ins�tu�onal Development
Registra�on of Forum is one of the significant catalysts to give addi�onal 
strength and pace in opera�ng Forums. Forums are registered under the 

department of coopera�ves. Once a Forum is registered, its 
acceptability as a legal en�ty is substan�ally increased to government 
and local government ins�tu�ons as well as in the community. The 
following chart shows the registra�on status of three types of Forums.

A�er the forma�on of Forums, CCDB starts providing a series of 
training for the office bearers of the Forums to develop their capacity 
in forum management, budget prepara�on, laying out an ac�on plan, 
accounts keeping, asset management, etc. These training courses 
played a significant role in producing incredible women leaders who 
are running their Forums efficiently. At the same �me, these women 
leaders are playing a significant role in solving the local problems 
through advocacy and campaign. During the repor�ng period, 670 
forum leaders received different types of management and leadership 
training as follows.

Comprehensive Poverty Reduc�on Program (CPRP)

76

226 211

24 9 1 34

132

313
42

687

700

600

500

400

300

200

100

0

513

Forum Registration Status

Registered Registration in Process

Phase in Status quo Phase out Total

Total Forum
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It was found that many networks have have successfully ini�ated 
advocacy and lobbying ac�vi�es in adreesing different social issues 
and played a significant role in accessing public services for the 
vulnerable people in their respec�ve communi�es. They worked to 
collect informa�on from public offices regarding trainings being 
offered and then shared the informa�on with their community 
members. Some of the upazilla network commi�ees were found to 
have been strong as they work as a group to address the concerns of 
villages that they may not belong to. The network commi�ee 
members have availed services for people of their communi�es, 
which include widow allowance, old age allowance, etc. The 
members were proac�ve enough to visit various government offices 
to inquire about the different services, resources and trainings that 
are available to them and their community, and ways through which 
those may be availed. Using that informa�on, they have interacted 
with the related bodies and availed various trainings for forum 
members and community members, such as livestock rearing, fish 
culture computer opear�on, etc. from department of youth 
development, coopera�ve and women welfare.

The following table shows services and supports received through 
lobbying by forums and networks:

The following table showsservices  and supports received through 
lobbying by forums and networks:Type of Training

Training on book keeping for Forum leaders

Basic Training on Forum management and
leadership

Basic Training on Advocacy lobbying

Training on livelihood asset management: 

Total

Male

21

20

14

51

106

Female

152

155

113

144

564

Type of Service/support
Assistance/support received
Agricultural training
Rickshaw/Van
Ca�le
Sewing machine
Slab latrine
Poultry
Tube well
Agri equipment
Tree (sapling)
Skill training
Training on livestock
Fish culture
Computer training
Handicra�
training on making gu� Urea
Allowances
Old age allowance
Widow allowance
Person with disability allowance
Pregnancy
VGF/VGD
Educa�on
Total

Number of Forum Members

696
93

1825
137
212
254
81

555
575

582
146
142
526
160

1691
838
421
616

6139
4625

20314
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In reducing poverty in absolute terms and achieving financial 
autonomy among women, it is essen�al to ensure their 
income-genera�ng ac�vi�es. It enables the women to obtain sources 
of income over which they would have control over and contribute to 
their household to gain improved status in the family and community. 
CCDB’s CPRP interven�on was found to have introduced the female 

forum members to various kinds of income genera�ng ac�vi�es which 
had led to enhanced capaci�es of the women to ac�vely take part in 
their family ma�ers and those of their respec�ve communi�es.  The 
forum members received different livelihood support both from CCDB 
and their respec�ve Forums as follows.

Women’s involvement in income-genera�ng ac�vi�es was found to 
have increased by 10% a�er involving with the Forum. Women of the 
phase-in forums were found to have an increase in involvement in 
income-genera�ng ac�vi�es (66% before joining Forum and 83% a�er 
joining Forum). In comparison, the involvement with income 
genera�ng ac�vi�es of status quo forum women had increased by 7%  
and involvement in IGAs of phase out forum women had increased by 

6% (79% at the beginning of CPRP Phase IV and 85% at the end of CRPR 
Phase IV). Involvement of women in agriculture related income 
genera�on ac�vi�es was found to have significantly increased among 
the phase-in forum members and involvement of women in livestock 
and poultry rearing was found to have increased more among the 
phase out and status quo forum members. 

Economic and Social Development

7000

6000

5000

4000

3000

2000

1000

0
Goat/Pic

740

6419

404

2433

Poultry Support for small business Total

3500

3000

2500

2000

1500

1000

500

0
Goat/Pic

879 895

182 198

3420

Poultry Turkey Support for small business Total

Livelihood supports received from CCDB Livelihood supports received from Forums
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In Fulbria area, a value chain on vermicompost has been 
established. A total of 230 farmers are invlovend in this value 
chain. These farmers produced 49391 kg vermi compost in the 
repor�ng period. The have sold 38,956 kg at Tk. 3,50,604. Being 
involved in this value chain, each producer has made an 
addi�onal profit of Tk. 7/KG.

Apiculture was found one of the suitable income genera�ng 
ventures in Bandarban. CPRP provided training to 10 forum 
members on apiculture. They were also provided with 
necessary equipment. Some of them has successfully started 
beekeeping and earning Tk. 2000 to Tk. 3000 in a month.

Peoples’ Managed Savings and Credit (PMSC) is an alterna�ve 
model of micro finance that solely controlled and managed by 
the community people. PMSC has been playing a crucial role in 
achieving sustainability of the Forums. Members regularly 
saves money in the Forum and takes loan at lower interest for 
undertaking any income generea�ng ac�vity. A brief status of 
this program is shown in following illustra�ons.

Forum Saving (In Million BDT)Forum Fund (In Million BDT)

2019-2020

Phase In Status Quo Phase out

200
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80
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40

20

0

2020-20212019-2020 2020-2021

350

300

250

200

150

100

50

0

27.66

42.35

120.76
126.10

182.91
193.05

72.44

99.05

243.71 250.81

286.84
303.22

Phase In Status Quo Phase out

 

Poultry 9%
60%

28%
43%

51%
21%

14%
19%

13%
8%

25%
5%

Livestock

Agriculture

Agri day labour

Others

Small Business

Male

Female

Poultry 14%
65%

41%
54%

57%
24%

17%
16%

19%
13%

23%
6%

Livestock

Agriculture

Agri day labour

Others

Small Business

Male

Female

Income Genera�ng ac�vi�es
by forum members

Income Genera�ng ac�vi�es by forum
members before joining forum

Involvement in income genera�ng
ac�vi�es before joining forum

99%
Male Female

83%

CUrrent Involvement in
income genera�ng ac�vi�es

97%
Male Female

73%
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Addreessing different social development issues is one of the major 
focused areas of CPRP. During the repor�ng period, A total of 20 task 
forces have been formed across the CPRP working areas. These task 
forces conducted mapping exercise to iden�fy girl children who are at 
risks of ge�ng married. The forum members and their networks 
prevented more than 40 child marriage with support from local 
government and government officials.

A massive awareness program was carried out on using sanitary napkin 
in all CPRP areas through court yard mee�ng, mo�va�onal and 

promo�onal session. A total of 558 women and adolescent girls 
a�ended these session. It was evident that sanitary napkin users has 
been increased significantly.

In the repor�ng period, CPRP con�nued mo�va�onal session for the 
parents so that they encourage their children for higher educ�on. A 
total of 552 parent took part in these sessions. Prevalence of peace and 
harmony in the community is essen�al for uninterrupted development 
process. CPRP arranged workshops on societal peace where 80 forum 
members par�cipated.

Climate Change, Environment and DRR
Cliamte change has been appeared as a threat to the development. The 
adverse impacts of climate change induced natural disaster can erode 
development achievements. Low capacity, ineffcinet technology, inadequate 
infrastructures, etc have made the poor and marginalized people vulnerable to 
the climate change impacts and natural disasters. In the repor�ng period CPRP 
provided number of support to combat climate change impacts as follows:
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Addreessing different social development issues is one of the major 
focused areas of CPRP. During the repor�ng period, A total of 20 task 
forces have been formed across the CPRP working areas. These task 
forces conducted mapping exercise to iden�fy girl children who are at 
risks of ge�ng married. The forum members and their networks 
prevented more than 40 child marriage with support from local 
government and government officials.

A massive awareness program was carried out on using sanitary napkin 
in all CPRP areas through court yard mee�ng, mo�va�onal and 

promo�onal session. A total of 558 women and adolescent girls 
a�ended these session. It was evident that sanitary napkin users has 
been increased significantly.

In the repor�ng period, CPRP con�nued mo�va�onal session for the 
parents so that they encourage their children for higher educ�on. A 
total of 552 parent took part in these sessions. Prevalence of peace and 
harmony in the community is essen�al for uninterrupted development 
process. CPRP arranged workshops on societal peace where 80 forum 
members par�cipated.

Type of climate adap�ve technology Promoted

AWD (number of plot)
Floa�ng bed gardening (Number of demo)
Dry Seed bed (Number of demo)
No �llage agriculture (Number of demo)
Drought resistant variety (Number of demo)
Flood resistant variety (Number of demo)
Cropping pa�ern (Number of demo)
Vermi Compost (Number of demo)
PEN technology (Number of demo)
Bio fer�lizer (Number of demo)
Organic agriculture (Number of demo)
Bioflock (Number of demo)
Hydroponic grass (Number of demo)
Improved breed Duck rearing Kakoli/Rupali/
Beijing (Number of demo)
Drought adap�ve sheep rearing

10
10
30

1119
25

3
64

240
4

29
345

4
9
7

6

Climate Change, Environment and DRR
Cliamte change has been appeared as a threat to the development. The 
adverse impacts of climate change induced natural disaster can erode 
development achievements. Low capacity, ineffcinet technology, inadequate 
infrastructures, etc have made the poor and marginalized people vulnerable to 
the climate change impacts and natural disasters. In the repor�ng period CPRP 
provided number of support to combat climate change impacts as follows:
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focused areas of CPRP. During the repor�ng period, A total of 20 task 
forces have been formed across the CPRP working areas. These task 
forces conducted mapping exercise to iden�fy girl children who are at 
risks of ge�ng married. The forum members and their networks 
prevented more than 40 child marriage with support from local 
government and government officials.

A massive awareness program was carried out on using sanitary napkin 
in all CPRP areas through court yard mee�ng, mo�va�onal and 

promo�onal session. A total of 558 women and adolescent girls 
a�ended these session. It was evident that sanitary napkin users has 
been increased significantly.

In the repor�ng period, CPRP con�nued mo�va�onal session for the 
parents so that they encourage their children for higher educ�on. A 
total of 552 parent took part in these sessions. Prevalence of peace and 
harmony in the community is essen�al for uninterrupted development 
process. CPRP arranged workshops on societal peace where 80 forum 
members par�cipated.

Climate Change, Environment and DRR
Cliamte change has been appeared as a threat to the development. The 
adverse impacts of climate change induced natural disaster can erode 
development achievements. Low capacity, ineffcinet technology, inadequate 
infrastructures, etc have made the poor and marginalized people vulnerable to 
the climate change impacts and natural disasters. In the repor�ng period CPRP 
provided number of support to combat climate change impacts as follows:

A SMALL STEP SOLVES THE DIRE FOOD SHORTAGE AT GHASHURIA
Ghashuria is a typical remote village located at the bank of Tulshiganga 
river at Chapai Nawabganj subdistrict of Dinajpur. Among others, this 
village accommodates a handful of Oraon indigenous tribal ethnic 
popula�ons within its locality. The 38 Oraon families of Ghashuria 
village depend on unskilled jobs for their livelihoods. They barely own 
any agricultural land, and only a couple of families have their dwellings 
on their proper�es. This ethnic community spends their days in 
relentless poverty and scarcity due to the lack of educa�on and 
ins�tu�onal capacity, leaving them with no choice but into a perpetual 
cycle of poverty. The unfortunate socio-economic discrimina�on 
corners them with a constant food shortage round the year, especially 
during drought and natural calami�es. 

Most o�en, the Oraon have to turn themselves to the local landlords 
and money lenders known as "Mahajan" for borrowing money and rice 
at an exorbitant interest rate to survive. Eventually, they fall prey to 
their feudalis�c grip of trickery and selfish greed. Some�mes, these 
ill-fated people have to struggle to repay the loan, and in some cases, 
they end up losing their last bit of grain, making their lives more 
miserable. The con�nuous hurdle of securing food supply for feeding 
the hungry mouths always keeps them engaged in primal survival 
hardship, leaving them with no �me to improve their living condi�on. 

Back in 2008, the women of these matriarchal families came up with a 
unique collec�ve approach to address the dire problem 
of food shortage so that they can to get rid of the grasp of 
local Mahajans. The idea was to save a small amount of 
rice every day from their kitchens for deposi�ng it to the 
Forum to create a food bank for the �me of emergency. 
However, despite having high poten�al of being a 
successful model, the ini�a�ve failed to see the light of 
success due to the lack of management. 

The regional office of CCDB at Daudpur has been 
ac�vely working with the communi�es for their 
poverty allevia�on. Realizing the poten�al of this 
mechanism, the Daudpur program team came on 

board to help them establish an effec�ve and self-sustaining food 
storage system for the �me of emergency. The local team assisted the 
Ghushuria community in establishing a forum led and managed by the 
women from this ethnic group and helped them provide the necessary 
support for resuming the food bank they had started earlier. 

In collabora�on with the Daudpur field team and following the 
prescribed guideline, the RadikaKisspa�aGhashuriaAdibashiJui forum 
comprising 38 Oraon households started benefi�ng from their efforts 
from 2018 onwards. Under the newly introduced mechanism, each 
forum member deposits 250 grams of rice to the forum treasury per 
week. Having an emergency food deposit, the community does not 
need to rely on the local Mahajans to borrow grains for their families. 
The forum member can borrow rice from the Forum at a nominal 
contribu�on with a repayment provision of six months. The Forum sells 
the surplus to the local market and reinvests the money in different 
income-genera�ng ac�vi�es among the forum members. 

The Forum has managed to secure a revolving fund of 60,000 Tk from 
the sales of surplus rice deposits. The Forum has also introduced a 
monetary loan scheme for its members at a marginal interest rate on 
flexible terms. As of June 2021, the Forum has disbursed 17,000 Tk and 
480 kg rice as loans among the members. This ini�a�ve is playing a vital 
role in eradica�ng food shortages for the Oraon community. 
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THE CHERISHED DREAM OF LOVELY KHATUN COMES TRUE 
Lovely Khatun is a 30 years housewife from Pirgacha, a village in 
Pushpapara union of Pabna district. She lives along with her husband and 
only 15 years old son in a semi-structured dwelling. She also has a 21 
years old daughter who got married before the comple�on of high 
school. Her husband works as an unskilled worker to support the family. 
They own a small house surrounded by five decimals of an agricultural 
plot. Lovely had a small vegetable gardenand a handful of livestock for 
their consump�on and some extra income. She did not get the 
opportunity of acquiring formal educa�on since she had to contribute to 
the livelihood of her respec�ve family from her early childhood. Lovely 
has been trying hard to increase her family income to ensure a be�er 
future for their only son and eliminate the cycle of poverty. 

Meanwhile, Lovely came to know about the women-led Forum formed 
by the Chris�an Commission for Development in Bangladesh (CCDB) 
from her neighbours. She observed the transforma�on of the 
livelihoods and living condi�ons of the members of the Forum. Her 
neighbours encouraged her to be a member of the Forum, and finally, 
she got inspired knowing the benefits for the members. Back then, she 
was desperately looking for a steady income source of her own as her 
husband's health was deteriora�ng, who was the only earning person 
in the family. Her husband's poor health and inability to ensure their 
daily meals put her en�re family in uncertainty. Ini�ally, her husband 
and other family members opposed her decision of being involved with 
the Forum, fearing that it could jeopardize the family's reputa�on. 
However, she managed to convince her husband to allow her to be a 
member of the Forum for their family's be�er future. 

Lovely took a loan of 20,000 Tk from the Forum as soon as she became 
a member of the Forum. She set up a small roadside grocery shop with 
the help of the borrowed money to support her family. From the 
earning of her small shop, she started to contribute to the family 
expenditure. Realizing her financial contribu�on to the family, her 
husband and other members now appreciate her endeavour and 
involve her in the family decision-making. In addi�on to suppor�ng her 
family, she has also started a small savings scheme in the Forum. She 
was able to repay the loan on �me. Following the success of her small 

business venture, she took a loan for another couple of �mes from the 
Forum to start over some alterna�ve income-genera�ng ac�vi�es like 
homestead gardening, poultry, and livestock farming. 

Lovely and the rest of the family now live a happy life in prosperity and 
need not worry about their daily meals and other suppor�ng ameni�es. 
Her son con�nues his study with a dream to be graduate in the coming 
days without the uncertainty of dropping out from school to support 
the family. The stable monthly income from her shop and inves�ng 
IGAs help her to break the slavery of poverty and misery, giving her the 
hope to live a life with abundance. 

As soon as the desired dream of having a shop became a reality, she 
turned her scarci�es into opportuni�es with a li�le help from the 
Forum created by CCDB. The regional office of CCDB at Jalalpur is 
helping transform the lives and livelihoods of hundreds of families like 
Lovely those living in scarcity and uncertainty. The women-led Forum at 
Jalalpur has played a vital role in allevia�ng poverty and spurring 
women's empowerment among the cons�tuent rural communi�es. 
This ini�a�ve is also helping the rural communi�es to be economically 
empowered and eradicate social injus�ce.
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LOCAL  ADVOCACY ACCELERATES LOCAL DRAINAGE  SYSTEM MAINTENANCE 
Hatbakoli is a village located at the Nejampur union council in the 
Nachole subdistrict of Chapai Nawabganj District. Like other rural areas 
of the country, this village also lacks access to modern ameni�es. 
Habituated with the usual mishaps, life con�nues to thrive with the 
integral poverty and social predicaments. Among other difficul�es, this 
village's water drainage and sewerage system become even worse, 
making the living condi�ons unbearable. The age-old water drainage 
system led to several pollu�ons. The growth of harmful contaminants 
caused damage to the crops and agricultural lands. It also caused water 
pollu�on, leading to increased water-borne diseases like diarrhoea and 
other stomach problems among the inhabitants of this locality. The 
odour resul�ng from the stagnant wastewater some�mes makes it hard 
to breathe for the local people. There are �mes when people have to 
take a lengthy detour to go to the surrounding areas to avoid the 
unbearable s�nk. Despite several a�empts to bring this issue to the local 
authority, the problem remained unsolved for lacking locally appropriate 
advocacy. 

The Community Based Organiza�on (CBO) of Nejampur Union Network 
Commi�ee, a philanthropic undertaking of the Chris�an Commission for 
Development in Bangladesh (CCDB), came on board to bring the 
a�en�on of the local government for taking immediate ac�on to repair 

the drainage system. The local CBO, led by Ms.Mino�Sarker, the 
commi�ee's president, arranged a sharing mee�ng with the designated 
correspondents of the union council. 
 
The CBO members brought the local government's a�en�on, stressing 
the need to repair the damaged drainage system to preserve the village's 
standard living condi�ons. The water supply network plays a vital role in 
the local economy. The representa�ve of the union council took this 
issue with utmost priority and suggested the commi�ee inform this issue 
formally in wri�ng to the concerned local authority. 

Following the outcome of the sharing mee�ng, the CBO formally 
submi�ed an applica�on on 15 December 2020 reques�ng for 
maintenance of the drainage system immediately. Finally, the union 
council repaired a 200 meter drainage network of Hatbakoli village at the 
end of the same month. The Chairman of the Nejampur union council 
thanked the advocacy ini�a�ve undertaken by the local CBO and 
encouraged them to be effec�vely vocal for their civic rights to make the 
local government obligated for carrying out their bestowed 
responsibili�es. The ac�vi�es of local CBOs can play an influen�al 
advocacy role in making the living condi�on and livelihood be�er of the 
cons�tuent locali�es. 
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round 90-93% of rural households in Bangladesh 
use biomass such as wood, bamboo, straw, leaves 
for cooking. This conven�onal cooking process 

emits a lot of CO2 and fume, which are hazardous to 
health. In addi�on, these cooking stoves are not efficient 
enough to use most of the heat energy for cooking. On the 
other hand, soil fer�lity is declining progressively due to 
the rampant use of pes�cides and chemical fer�lizers in 
the agricultural land and cul�va�ng the same land 
repeatedly. Biochar, a coal like substance could be an 
efficient solu�on to address both of these problems. 
Biochar is produced through a process called pyrolysis; a 
unique cooking stove can be used where biomass is 
heated in a very low or no oxygen condi�on. Through this 
process, heat energy can be used for cooking efficiently, 
and unburnt biomass is le� as Biochar. This Biochar can 
significantly contribute in comba�ng climate change 
through sequestering a significant amount of carbon into 
the soil for hundreds of years. Moreover, the use of 
Biochar in the soil can play a significant role in improving 
the soil quality and s�mula�ng plant growth. Thus, 
Biochar can substan�ally contribute in developing a 
sustainable system of agriculture. 

CCDB started the current phase of this project since 
February 2021 with the financial assistance from ICCO and 
Kerk in Ac�e, Netherlands. Major objec�ve of this project is 
to promote eco-friendly agriculture, and ensure 
sustainable livelihood for 3000 farming households. In the 
current phase it is expected to distribute 500 Krishi Bandhu 
Chula among the biochar producers.

Improving Food Security and Reducing Carbon Emission Through Biochar 

A



During the last year some changes have been made in design and 
materials of the cooking stove to increase the durability. This cooking 
stove now can serve almost five years where the previous one last only 
around two years. The energy efficient test of this cooking stove is 
underways at the Ins�tute of Fuel Research and Development, BCSIR.

A total of 136 cooking stoves have been distributed among the 
Biochar producer during the repor�ng period, and number of 
users reached to 320. Representaives of local government 
ins�tu�ons a�ended the distribu�on ceremony. 

BARI has already developed an organic fer�lizer combining 
Biochar and Vermi Compost. This carbon enriched organic 
fer�lizer will be more effec�ve in revitalizing soil health. An 
applica�on has been submi�ed to Bangladesh Agriculture 
Research Council (BARC) for approval (MoA) for approval on 
Biochar enriched organic fer�lizer so that CCDB can market this 
new fer�lizer. 

In the repor�ng period 17 new Biochar producer groups formed. A 
total of 18 demonstra�on plots and trials of Biochar have been 
conducted on different types of crops and vegetables using Biochar 
and Biochar enriched organic fer�lizer. Moreover, two Biochar 
enterprise group was also formed in working areas. Each group 
comprised of five members.

A Total of 118 new new users received training on Krishi Bondhu Chula. 
They learn how to set the stove, regular maintenance, etc through in these 
training sessions. All the users received cooking stove a�er the training. 

Moreove four training guidelines (1. Training for dealers, 2. Training 
entrepreneurs, 3. Use and maintenance of Krishi Bondhu Chula and 4. 
Biochar producing guideline) have been developed. As per the project 
plan, a business plan has been developed for marke�ng Biochar and 
Biochar enriched fer�lizer as per the project plan.

Media coverage: In this �me, a total of 7 media and more than 50 print 
media regularly cover the Biochar project ar�cle and ac�vi�es news.

SL Major Ac�vi�es Shibalaya Manda Total 

01 Group of Krishi Bondhu Chula (no) 9 7 16  
02 New Stove distribu�on (no) 78  58  136  
03 Total Stove users (person) 170  150  320  
04 Biochar produc�on (KG) 10,515  12,410  22,925   

05 Biochar sale (KG) 1,833  561  2,394   
06 Used by the producers (KG) 627  352  979   
07 Biochar used in demo plot (No. of plots) 11  7  18  

Achievements at a glance
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Md. Younus Ali (48) , a veteran farmer of Ulail village, Shibalaya upazila is 
now highly convinced that Biochar really works to s�mulate plant 
growth. He has seven Bigha of land and leased in three Bigha for farming. 
He cul�vates onions, garlic, chili, tomato, okra, paddy, etc, in every year. 
He used to cul�vates his land in a tradi�onal way, much dependent on 
chemical fer�lizer and pes�cides, spent a lot for irriga�on. 

One day Younus went to buy chemical fer�lizer to a local dealer’s shop. 
The shop owner of Biochar project staff, suggests him to  apply Biochar 
in his land in experiment basis. Earlier he heard that Biochar is a rich 
source of carbon to enhance the efficiency of fer�lizer. It also improves 
soil’s produc�vity, soil’s nutrient, water holding capacity, increases 
effec�veness of fer�lizer; creates favorable condi�ons of micro-organ-
ism of soil. 

However he agreed and prepared his land to use Biochar experimental-
ly. Before se�ng up his experimental plot, he received training from 
CCDB’s Biochar project on how to grow crops and vegetables with 
Biochar technology. He applied 24kg Biochar in four decimals of land 
and sowed onion seed. The reason for using Biocher with fer�lizer is 
that the farmers can realize the benefit of using Biocher in their lands. 
In the Biochar used land, Younus used less water, and, on the other 
hand, he got 300 taka as extra benefits by selling the crop than other 
farmers who didn’t use Biochar. A�er seeing the result of the experi-
ment, he was convinced tha it really works.

Later, he received a “Krishi Bondhu Chula” to produce Biochar in his own 
kitchen. He and his wife received training on Biochar produc�on. He 
uses Biochar produced at in his land. On the other hand, irriga�on and 
chemical fer�lizer are ge�ng less. So, he produces crops and vegetables 
at low cost and gets extra benefits from the previous. He expands more 
three Bigha land as a contract and expense his son’s educa�onal cost 
and hopes he will purchase land by selling extra crops.

Yes, It’s really works!
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POVERTY ALLEVIATION AND GENDER EQUITY (PAGE)

CDB has been implemen�ng Poverty Allevia�on and Gender 
Equity Program (PAGE) in four unions (Bakta, Kaladaho,  
Rangama�a & Yanatupr) of Fulbaria Upazilla under Mymensingh 

district with financial assistance from Chris�an Aid Bangladesh since 
2019. A total of 500 persons are (Male-38, Female-462) u�lizing their 
knowledge & skill in rearing na�ve chicken and cassava produc�on to 
increase their income.  They also have taken several ini�a�ves to 
reduce gender discrimina�on, form a poten�al na�ve chicken 
network, ensure fair price and informa�on to rights and en�tlements, 
and improve the dignity of women in the family and the community. 

Farmers Group Formation: 

So far, 25 farmer's groups have been formed in Bakta, Kaladoho, 
Rangama�a and Enayetpur union comprising 500 members (Female: 
452; Male: 48), na�ve poultry chicken rearing group-24 groups and one 
Cassava producer group in the Rangama�a area.  Out of 500 members, 
221 members were selected as an entrepreneur group by conduc�ng a 
yard mee�ng, and a na�ve chicken rearing women group was formed.

Training on awareness creation on human rights and entitlements:
During this repor�ng period, there has been training on raising awareness 

on human rights and en�tlements with a total of 24 Na�ve chicken rearing 
women groups at the Bakta and Kaladaho union. Total 498 par�cipants 
(Female: 485 & Male: 13) a�ended the training. Discussion topics of 
training include human rights and basic needs, human rights situa�on 
among the poorest people at the grassroots level and various en�tlements 
from the Govt./Non-Govt. Organiza�ons.

Capacity Development of the Women Group: 
In this repor�ng period, 34 group events  (Female: 340 ) have been 
arranged; the purpose of selec�ng group members was to develop the 
capacity of small entrepreneurs of na�ve chicken rearing and selling.

Exposure Visit on Capacity Development of Women's Group:
An exposure visit was held on Bidanandha Sathi Mohila Somobai 
Somitee LTD. at Kaladaha union of PAGE project with 12 Execu�ve 
Commi�ee female members (Bakta-6 & Kaladoh-6) a�ended the 
exposure visit. They shared and observed the coopera�ve ac�vi�es, 
savings and credit, OD collec�on strategy, future plan, EC 
responsibility, the strategy of GO/LGO's facili�es received,  livestock 
rearing, network ac�vi�es, advocacy ac�vi�es.
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Capacity Building of Poultry Farming and Cassava Producer Group 
All the group members are rearing poultry, but they are not aware of 
the various diseases, proper treatment and management. In this 
repor�ng period, yard mee�ng sessions have been held to strengthen 
producer groups' capacity. So far, 38 yard mee�ngs have been held to 
strengthen the capacity of poultry groups. A total of 823 par�cipants 
(female-791 & male-32)  a�ended the mee�ng.

During this period, one yard mee�ng session was held on strengthening 
the capacity of cassava producer groups facilitated by PRAN Company 
field Staff. A total of 11 par�cipants (female: 01 & Male: 10)  a�ended 
the mee�ng from one Group. In this training, par�cipants learnt about 
Cassava land selec�on, seed collec�on, land prepara�on, planta�on and 
use of fer�lizer. Calcula�ng produc�on cost and profit, harves�ng �me, 
risk factor analysis with other crops, market linkage and communica�on 
with PRAN Company etc., were also discussed.  11 Cassava producers 
received TK-18,000/ each as a loan without interest from PRAN 
Company and have their total profit is TK- 9,09,920 BDT.

Advocacy Meeting with Duty Bearers
Two advocacy mee�ng has been held in Livestock Hospital, Fulbaria, 
Mymensingh, with the presence of Upazilla Coopera�ve Officer & 
Livestock officer by the 28 members (Female-24: Male-4) of PAGE 
Project the by Project Manager in this repor�ng period. The main 

discussion topic was vaccina�on schedule, easy communica�on with 
the livestock department, ge�ng the poultry vaccine, and financial 
support for the rearing of poultry.

other Supports 
Two incubators with 500 eggs capaci�es have been given to two 
entrepreneurs in Bakta and Kaladoh region. They were also provided 
with the necessary opera�onal guidelines of the incubator.  
Furthermore, 202 members were given financial assistance Tk. 10,000 
among ten groups for the rearing of na�ve chicken supported by the 
project among Bakta & Kaladaho Indigenous Na�ve Chicken Rearing 
Associa�on. Among these, 113 members have received financial 
assistance of Tk.10,000 from the forum directly. In the rural area, most 
of the families have a small farm of na�ve chickens. Apart from good 
produc�on, generally, indigenous chicken dies every year due to a lack 
of proper vaccina�on, treatment and care. In this repor�ng period, 
three training between Bakta, kaladoh, Rangama�a, Enaetpur Unions 
among 24 members Female-19; Male-5 has been conducted. As a 
result of this vaccina�on training, the mortality rate of chickens has 
been decreased, and the local vaccinator's income has also been 
increased. So far total 24 groups organized vaccina�on camp.
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Hatching Pot/ Hazel:
PAGE project ini�ated hatching pot/Hazal method. Hazal is made of 
locally available materials (Mainly clay soil), which has no cost and 
provides feeder and drinker very close to mother chicken. Hazal 

increases the annual produc�on cycle of Chickens and the total egg 
produc�on and chicks as well.  This method helps to lay eggs by the 
chickens up to 99%. A total of 537 hazels have been made by 24 
groups, and group members ge�ng benefit from using them regularly. 

Na�ve Chicken Farm has brought the smile back to Sharmin Akter
Sharmin  Akter, aged 33, is a mother of four children. She lived with her 
husband with four children near Fulbaria Upazila in Kaladoho Purbapara 
Village in Mymensingh district. Previously her economic condi�on was not 
good; she had to pass her days within hardship and poverty. In November 
2020, she became a member of the forum. She was very much regular to 
give her savings and repaying her loans from the forum. A�er some �me, 
she became an ac�ve member of the forum. 

In the earlier days, she had a tradi�onal poultry house made of mud without 
maintaining biosecurity and hygiene.  There was no ven�la�on system for 
ensuring the oxygen supply. She was used to rearing combined with duck 
and hen; as a result, the mortality rate was high by spreading disease from 
one species to another. 

With the support of CCDB PAGE Project, she received financial assistance from 
the project about tk 10,000 to rear indigenous poultry scien�fically to generate 
more income. She made a poultry house of about tk 5000 having 100 chicks 
capacity. The house carries 52 na�ve chickens in that house; baby chick-28; 
hen-19, cock-5. She also has five hatching pots where three chicken coops in that 
pot. Monthly she sells in the wholesale market about five chicken's on average tk 
300  and made a profit of tk 1500. With this income, she is maintaining her family.

Furthermore, she has been linked with the Upazila Livestock Department for 
the vaccina�on of poultry. She is using a vaccine with the help of the livestock 
department of common poultry diseases.  The vaccines are administered by 
herself. She engaged with the associa�on received training on poultry farming 
management, bio-security and hygiene management. Besides these, she has 
received much knowledge par�cipa�ng in Women's Day on women 
empowerment and equity. She is now able to realize and use the prac�cal 
knowledge of the training.

She felt very much fortunate being engaged with CCDB-PAGE Project. In her 
view, she is ge�ng an advantage by making poultry house scien�fically for 
protec�ng the chicken from predators & minimizes the infec�ous and 
contagious disease of poultry & also giving vaccines to prevent the common 
diseases. The mortality rate of indigenous chicken has been reduced. 
Previously she had no idea about the advantages of hatching pot. Now she 
can manage the fer�lity test of eggs, and the produc�on of chicks has been 
increased; as a result, the profit margin has been improved. Now she is a 
successful member of that associa�on. 

Sharmin Akter desires to earn an extra income of approximately 
Tk.10,000/month by selling the eggs and chicken in the local market to 
support her husband and her family. She also wishes to expand her poultry 
farms with several chickens and build her house with brick. Her family and 
community people valued her much than before. Her self-esteem has been 
increased than before, and aware of her en�tlements in the community.
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ENHANCEMENT COMMUNITY RESILIENT (ECR)

nhancement Community Resilience (ECR) has been implemented 
in Gopalganj, Barishal, and Dinajpur districts since December 2018 
with financial assistance from Woord-en-Daad, Netherland. The 

ECR project has made several efforts to reduce poverty among 
impoverished households. This project also formed ins�tu�ons with 
target people and facilitated strengthening their ins�tu�onal capaci�es.  
The main focus of this project is to build a resilient community where the 
community people will be able to adapt adverse impacts of climate 

change.  
The extreme poor people could not ini�ate any income-genera�ng 
venure due to lack of start-up capital.   A total of 80 persons received 
financial support from this project to ini�ate income-genera�ng 
ac�vi�es like small trade, ca�le/poultry rearing, rickshaw/van pulling, 
etc.   Forum members have been significantly benefited through the IGA 
support. They can now meet 60% nutri�on and protein demand of their 
daily requirement. Around 40% of people are working on cow fa�ening 
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During the repor�ng year, saline and drought resistant varie�es of 
paddy seeds have been distributed among 15 farmers. All of them 
cul�vated this rice and were happy to see that these varie�es require 
less irriga�on and fer�lizers.

Parul Begum, now on the way to a bright future
Parul Begum, a 48 years old woman, lives in the village of 
Biswanathpur in Daudpur under Dinajpur district with her 
husband and four children (two of them are married). She has 
an extended family with her daughter-in-law and grandchildren. 
Male members of the family do not have any regular income. 
Her husband is quite aged, can not earn anymore. Her sons’ 
income is not enough for maintaining the family. 

One day CCDB staff went to her village and inspired her to get 
involved in a forum. She a�ended the mee�ng but didn’t feel 
confident ini�ally. A�er a few months, one of her neighbors, a 
member of a  Forum, shared her excellent experience being 
involved with the Forum.  Then she was encouraged and 
decided to be a member of the Forum. 

Last year she received Tk. 20,000 as financial support from the 
project, adding Tk 30,000 by her own and bought a cow. She 
purchased another cow, taking a loan from the Forum. She had 
two calves and sold them at Tk 60,000. Milk became a great 
source of nutri�on for her family members.  She uses cow dung as 
organic fer�lizer in the vegetable garden. She received training on 
vermicompost and started producing it with the support of 
project staff members.  

She dreams to build an organic farm of vermicompost and 
involving other poor women with her venture. 
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Agriculture and Seed Promo�on Program

ood crops live in the good seed; therefore, farmers 
need quality seeds for sound produc�on. 
“Accessing Quality  Seed” is the right of the 

farmers. Considering this, CCDB started seed produc�on 
in early 2001 with an overarching goal to ensure food 
security. Currently,  25-30% of the total demands are met 
by government  NGOs and other private companies. In the 
context of increased demand for quality seeds, CCDB is 
assis�ng the farmers in growing quality seeds by providing 
appropriate technologies. At the same �me, CCDB has 
created an enabling environment for the farmers for 
marke�ng and preserva�on of seeds.

Through this program, CCDB encouraged farmers groups 
to preserve local indigenous varie�es taking necessary 
technical assistance from BRRI, BARI, BINA, etc.

G

Variety Produc�on in Kg 
2019-2020 

Sale in Kg 
2020-2021 

BRRI 28 18730 13609 
BRRI 29 25000 16841 
BRRI 58 5000 2200 
BRRI 81 2000 2000 
BRRI 84 5000 5000 

Local Zirashail 36027 36959 
BARI Mustard 14 3200 3158 
Potato Diamond 13130 12738 

 

Seed collec�on and preserva�on-2021-2022:
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Zinc is a crucial trace element that people need to stay healthy. Low zinc 
levels can increase a person’s risk of disease and illness. Zinc supports 
several func�ons in the human body. As well as suppor�ng the immune 
system, it enables the body to make proteins and DNA, contributes to 
wound healing, and plays a significant role in childhood growth and 
development. It also has an�oxidant proper�es.

Farming families in Bangladesh have been enjoying the benefits of zinc 
rice since 2013. This biofor�fied variety of the country’s most popular 
staple food can provide up to 60 per cent of daily zinc needs. In addi�on 
to be�er nutri�on, farmers can expect other benefits. Each of the four 

zinc rice varie�es released to date boasts unique quali�es, including early 
matura�on, high yields and solid agronomic performance. More than a 
million Bangladeshi farmers have adopted the crop. (HarvestPlus).

CCDB has already forged a partnership with HarestPlus to produce zinc 
riched rice through farmer groups. Farmer groups have already started 
producing two varie�es like borro and T-Aman. At the same �me, 
awareness-raising ac�vi�es on zinc rice con�nued to create demand 
among the new farmers and consumers. The marke�ng mechanism of 
zinc rice seed is in place to make the seed available to the growers.



CREATING YOUTH EMPLOYMENT AND CHILD PROTECTION PROJECT

angladesh is now one of the fastest-growing economies globally, 
having a steady GDP growth rate for the last many years. Lack of 
adequate employment opportuni�es for youths has been one of 

the significant impediments to the sustainability of its economic 
development. Employment opportunity has further shrunk as the 
Covid-19 pandemic has substan�ally affected the global economy and 
job markets worldwide. Interna�onal Monetary Fund (IMF) says this is 
the worst economic crisis since the great depression in the 1930s. We 
have also started no�cing its effects in Bangladesh. It is now a massive 
challenge to create job opportuni�es for those who have already lost 
their jobs during the pandemic, let alone the 2.26 million new entrance 
into the job market.     

"Crea�ng Youth Employment and Child Protec�on" project is being 
implemented by CCDB  in Naogaon District of Bangladesh with financial 

assistance from ICCO Co-opera�on, Netherlands, since 2019. This 
project covers the most vulnerable people in four Upazila in Naogaon, 
namely Manda, Niyamotpur, Mohadevpur & Naogaon Sadar. The 
project's overall objec�ve is to develop the technical and voca�onal 
skills of the youth and create space for employment genera�on. 

Due to the pandemic, the implementa�on of the project slowed down. 
However, a total of 258 youths were selected for different trades from 
four Upazilas in this repor�ng year. In addi�on, 137 trainers were 
selected to impart training to the selected youths. CCDB arranged 
induc�on course both for the youths and trainers.

CCDB also arranged life skill/so� skill training for 317 youths. They 
learned about essen�al skills required for achieving success in their life 
in this training. It also helped the youths to adopt the new working 

environment for job. At the same �me, the 
learning will increase pro-social behaviour and 
decrease nega�ve, self-destruc�ve a�tudes 
and behaviour among youths. Moreover, 220 
youths par�cipated in training on business 
management skills. This training was found 
very crucial fo the youths to ini�ate their own 
business. It will increase knowledge about 
business management and create new 
entrepreneurship. 

Job fairs were held in four Upazila in Naogaon 
districts. In those programs, Many companies 
and shop owners a�ended and commi�ed to 
providing job to the trained youths. A total of 
four youths managed to get job in this job fair.

B

Trade Name No of Youth selected No. of trainers selected 
Tailoring and dress making 73 38 

Computer 7 4 
Welding 38 19 

Furniture making 30 10 
Electronics 17 9 

Mobile servicing 15 2 
Fridge servicing 16 14 

T.V servicing 3 12 
Motorbike servicing 32 18 

Gold maker trade 10 6 
Fabrics and block ba�k trade 2 1 

Beau�fica�on 15 4 
Total 258 137 
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Freedom from Unemployment: A new life
Arifa Khatun lives in a village named Sa�l under the Manda 
union, which is 8 km away from Manda upazila under Naogaon 
district, where she lives in an impoverished family. His father is a 
day labourer by profession; she has a total of four members in 
the family. Arifa studied up to class nine, unable to con�nue due 
to poverty. 

In March 2016  she got married at the age of 18. A�er marriage, 
she started facing several problems with her husband. In 2019 
November, she divorced her husband and returned to her family, 
which created further struggles to maintain the family with 
parents and other family members. While she was struggling, 
she was informed about CCDB's Crea�ng Youth Empowerment 
Project from her neighbour. Project staff listened to her life 
struggle and helped her to a�end the sewing machine training. 

Arifa completed the four-month training and received 2,500 BDT 
as transport allowance from the project a�er the training. She 
added some more money and bought a sewing machine. Later, 
she started receiving orders for making dresses from her 
neighbours and the local market. Currently, Arifa has got a job at 
Ananta Garments in Gazipur as a quality checker. Now she is 
earning Tk.13000 per month. As she is now self-dependent and 
can make her living by herself, her acceptance in the family and 
society as an empowered woman has been recognized. 

Arifa says, "I dream of having a tailor shop of my own, and my 
income will be increased more to have a financially sustainable 
and a blissful family". 

CC
DB

 A
nn

ua
l R

ep
or

t

25



YOUTH ENTREPRENEURSHIP AND EMPOWERMENT SUPPORT (YES) ACTIVITY FOR COX'S BAZAR

n 2017, aggression by the Myanmar military had forced almost a million Rohingya 
people to flee from their homeland and take shelter, mainly in Ukhiya and Teknaf 
Upazilas of Cox's Bazar district of Bangladesh. In close coordina�on with the 

Government, Humanitarian partners deliver essen�al food assistance, shelter, water, 
emergency latrines, and informal educa�on to Rohingya refugees. Nevertheless, the 
influx has overwhelmed exis�ng response capaci�es and has put immense stress on 
local livelihoods, ecosystems, and essen�al services in Cox's Bazar district's already 
deeply vulnerable host communi�es. These impacts have led to a lack of social 
cohesion and nega�vely affected the poten�al for inter-communal harmony between 
the two communi�es. In light of this issue, a consor�um led by relief interna�onal has 
undertaken this project to reduce the tension and increase social cohesion in the host 
communi�es in four sub-districts of Cox's Bazar District to address underlying causes 
of the tension. Other partners are CCDB Young Power in Social Ac�on (YPSA)  and 
mPower Social Enterprise Limited with the financial assistance of USAID. 

The primary objec�ve of this project is to work with the host community to ul�mately 
reduce the risk of conflict in Cox's Bazar by crea�ng sustainable, market-oriented 
resilient livelihood opportuni�es for the youths of the host community while fostering 
an enabling environment for social cohesion. The YES Program adopted  Community 
Driven Development (CDD) approach to enhance the skills and competencies of 
female and male unemployed Youth in Teknaf, Ukhiya, Ramu and Cox's Bazar Sadar. 
The main responsibility of CCDB is to integrate the "DO NO HARM" approach in this 
project to reduce the tension and increase social harmony, where YPSA will arrange 
skill training and create job opportuni�es for the youths, and mPower will provide all 
sorts of technical support using informa�on technology.

During this repor�ng period, CCDB commissioned Innovision limited for conflict 
assessment in the YES project working areas. The conflict assessment was conducted 
based on “DO NO HARM” approach. The findings of this assessment were 
disseminated among the relevant stakeholders, including government officials at 
Cox's Bazar.   
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CCDB developed curriculam on peacebuilding and "Do No Harm" (DNH) 
Principles for the training of peace volunteers. CCDB also developed a 
curriculum for providing ToT for the TVET trainers of YPSA. 

In the repor�ng year, CCDB took an ini�a�ve to iden�fy the Peace 
Monitor in the community through Community Consulta�on Mee�ng 
(CCM) following some set criteria. CCDB has completed a total of 23 CCM 
in four Upazilas as follows:

CCDB has formed a total of 8 Peace Monitor groups in the YES working 
areas. Each Upazila has 02 groups, and every group has a total of 30 
members aged 14 to 35 years old. The total number of peace monitors 
reached 240, and the male-female ra�o is 60:40. CCDB imparted 
two-day long capacity building training on "Do No Harm (DNH)" for 240 
Peace Monitor in Cox's Bazar Sadar, Ramu, Ukhiya and Teknaf Upazila. 
Moreover, 120 peace monitors received training on Advanced 
Socio-Historical Analysis (ASHA). The learning of this training will enable 
them to analyze the context of conflict, source of conflict, etc. 

CCDB's YES ac�vity project trained Youth and non-youth community 
leaders on Do No Harm (DNH) approaches during this repor�ng year. 
These community leaders have some influence on the community. It is 
expected that these community leaders will play a significant role in 
mi�ga�ng or resolving any conflict in associa�on with the peace 
monitors in their respec�ve communi�es. 

A�er receiving training on DNH and ASHA, peace monitors started 
facilita�ng courtyard sessions among the community people on the 
basic principle of DNH. The message of keeping peace and harmony 
has been disseminated through these sessions. In the repor�ng year, 
the peace monitors facilitated 39 courtyard sessions at the 
community level. A total of 946 persons (male 318, female 628 
a�ended these sessions.        
 
CCDB has provided basic orienta�on on DNH Approach, Peacebuilding 
and Social Norms and Behavior to the 160 TVET trainees of YPSA online 
in the repor�ng year. At the same �me, CCDB imparted ToT on Do No 
Harm (DNH) for TVET Trainers of YPSA.
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CCDB developed curriculam on peacebuilding and "Do No Harm" (DNH) 
Principles for the training of peace volunteers. CCDB also developed a 
curriculum for providing ToT for the TVET trainers of YPSA. 

In the repor�ng year, CCDB took an ini�a�ve to iden�fy the Peace 
Monitor in the community through Community Consulta�on Mee�ng 
(CCM) following some set criteria. CCDB has completed a total of 23 CCM 
in four Upazilas as follows:

CCDB has formed a total of 8 Peace Monitor groups in the YES working 
areas. Each Upazila has 02 groups, and every group has a total of 30 
members aged 14 to 35 years old. The total number of peace monitors 
reached 240, and the male-female ra�o is 60:40. CCDB imparted 
two-day long capacity building training on "Do No Harm (DNH)" for 240 
Peace Monitor in Cox's Bazar Sadar, Ramu, Ukhiya and Teknaf Upazila. 
Moreover, 120 peace monitors received training on Advanced 
Socio-Historical Analysis (ASHA). The learning of this training will enable 
them to analyze the context of conflict, source of conflict, etc. 

Community Consulta�on Mee�ng (CCM)

Name of Upazila
Par�cipants

Number of CCM

Cox's Bazar Sadar 58 28 86 9
Ramu Upazila 60 29 89 6
Ukhiya Upazila 34 19 53 4
Teknaf Upazila 32 14 46 4

184 90 274 23

Male TotalFemale

DNH for Peace Monitor

Name of Upazila
Par�cipants

 Cox's Bazar Sadar 37 23 60
Ramu Upazila 39 21 60
Teknaf Upazila 38 22 60
Ukhiya Upazila 38 22 56
                          Total 152 88 240

Male TotalFemale

CCDB's YES ac�vity project trained Youth and non-youth community 
leaders on Do No Harm (DNH) approaches during this repor�ng year. 
These community leaders have some influence on the community. It is 
expected that these community leaders will play a significant role in 
mi�ga�ng or resolving any conflict in associa�on with the peace 
monitors in their respec�ve communi�es. 

A�er receiving training on DNH and ASHA, peace monitors started 
facilita�ng courtyard sessions among the community people on the 
basic principle of DNH. The message of keeping peace and harmony 
has been disseminated through these sessions. In the repor�ng year, 
the peace monitors facilitated 39 courtyard sessions at the 
community level. A total of 946 persons (male 318, female 628 
a�ended these sessions.        
 
CCDB has provided basic orienta�on on DNH Approach, Peacebuilding 
and Social Norms and Behavior to the 160 TVET trainees of YPSA online 
in the repor�ng year. At the same �me, CCDB imparted ToT on Do No 
Harm (DNH) for TVET Trainers of YPSA.
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CCDB developed curriculam on peacebuilding and "Do No Harm" (DNH) 
Principles for the training of peace volunteers. CCDB also developed a 
curriculum for providing ToT for the TVET trainers of YPSA. 

In the repor�ng year, CCDB took an ini�a�ve to iden�fy the Peace 
Monitor in the community through Community Consulta�on Mee�ng 
(CCM) following some set criteria. CCDB has completed a total of 23 CCM 
in four Upazilas as follows:

CCDB has formed a total of 8 Peace Monitor groups in the YES working 
areas. Each Upazila has 02 groups, and every group has a total of 30 
members aged 14 to 35 years old. The total number of peace monitors 
reached 240, and the male-female ra�o is 60:40. CCDB imparted 
two-day long capacity building training on "Do No Harm (DNH)" for 240 
Peace Monitor in Cox's Bazar Sadar, Ramu, Ukhiya and Teknaf Upazila. 
Moreover, 120 peace monitors received training on Advanced 
Socio-Historical Analysis (ASHA). The learning of this training will enable 
them to analyze the context of conflict, source of conflict, etc. 

CCDB's YES ac�vity project trained Youth and non-youth community 
leaders on Do No Harm (DNH) approaches during this repor�ng year. 
These community leaders have some influence on the community. It is 
expected that these community leaders will play a significant role in 
mi�ga�ng or resolving any conflict in associa�on with the peace 
monitors in their respec�ve communi�es. 

A�er receiving training on DNH and ASHA, peace monitors started 
facilita�ng courtyard sessions among the community people on the 
basic principle of DNH. The message of keeping peace and harmony 
has been disseminated through these sessions. In the repor�ng year, 
the peace monitors facilitated 39 courtyard sessions at the 
community level. A total of 946 persons (male 318, female 628 
a�ended these sessions.        
 
CCDB has provided basic orienta�on on DNH Approach, Peacebuilding 
and Social Norms and Behavior to the 160 TVET trainees of YPSA online 
in the repor�ng year. At the same �me, CCDB imparted ToT on Do No 
Harm (DNH) for TVET Trainers of YPSA.

DNH for Peace Monitor

Name of Upazila
Par�cipants

 Teknaf Upazila 43 17 60
Cox's Bazar Sadar 36 24 60
Ramu Upazila 38 21 59
Ukhiya Upazila 41 18 59
                        Total 158 80 238

Male TotalFemale
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CCDB developed curriculam on peacebuilding and "Do No Harm" (DNH) 
Principles for the training of peace volunteers. CCDB also developed a 
curriculum for providing ToT for the TVET trainers of YPSA. 

In the repor�ng year, CCDB took an ini�a�ve to iden�fy the Peace 
Monitor in the community through Community Consulta�on Mee�ng 
(CCM) following some set criteria. CCDB has completed a total of 23 CCM 
in four Upazilas as follows:

CCDB has formed a total of 8 Peace Monitor groups in the YES working 
areas. Each Upazila has 02 groups, and every group has a total of 30 
members aged 14 to 35 years old. The total number of peace monitors 
reached 240, and the male-female ra�o is 60:40. CCDB imparted 
two-day long capacity building training on "Do No Harm (DNH)" for 240 
Peace Monitor in Cox's Bazar Sadar, Ramu, Ukhiya and Teknaf Upazila. 
Moreover, 120 peace monitors received training on Advanced 
Socio-Historical Analysis (ASHA). The learning of this training will enable 
them to analyze the context of conflict, source of conflict, etc. 

CCDB's YES ac�vity project trained Youth and non-youth community 
leaders on Do No Harm (DNH) approaches during this repor�ng year. 
These community leaders have some influence on the community. It is 
expected that these community leaders will play a significant role in 
mi�ga�ng or resolving any conflict in associa�on with the peace 
monitors in their respec�ve communi�es. 

A�er receiving training on DNH and ASHA, peace monitors started 
facilita�ng courtyard sessions among the community people on the 
basic principle of DNH. The message of keeping peace and harmony 
has been disseminated through these sessions. In the repor�ng year, 
the peace monitors facilitated 39 courtyard sessions at the 
community level. A total of 946 persons (male 318, female 628 
a�ended these sessions.        
 
CCDB has provided basic orienta�on on DNH Approach, Peacebuilding 
and Social Norms and Behavior to the 160 TVET trainees of YPSA online 
in the repor�ng year. At the same �me, CCDB imparted ToT on Do No 
Harm (DNH) for TVET Trainers of YPSA.

limate change is no longer an environmental problem. It poses 
a substan�al threat to achieving sustainable development 
goals.  Climate change is unique in its magnitude and creates a 

massive risk to the existence of human beings. It is a potent 
threat-mul�plier for other urgent concerns, such as habitat loss, 
disease and global security (IPCC 2014). It puts the development 
achievements at risk of the past decades (World Bank 2016). If we fail 
to rein in the rampant human-induced changes in climate, perhaps the 
map of our mother earth will be reshaped.

Bangladesh is o�en referred to as one of the most vulnerable countries 
to climate change because of its disadvantageous geographic loca�on, 
high popula�on density; reliance of many livelihoods on 
climate-sensi�ve natural resources; and inadequate or poor capacity 
to tackle the adverse impacts of climate change. It has already been 
evident in Bangladesh that climate change triggered an increased 
number of cyclones, frequent and prolonged floods; displacement of 
people; loss and damage of lives and assets.

CCDB started its climate change program in 2012 to create a 
climate-resilient community in three coastal districts, namely Satkhira, 
Barguna and Bagerhat. Later on, CCDB established a dedicated climate 
unit and started developing a climate center at Gazipur. Currently, CCDB's 
climate change program is comprised of four interconnected 
components as follows:

• Community Resilience Building
• Research  Advocacy and Capacity Building
• Climate Center
• Low Carbon Development

Community Resilience Building
"Bringing People in Ac�on" is at the core theme of this component. 
Local communi�es in Bangladesh's hot spot regions of climate change 
are supported to build up 'Community Climate Resilience Centers' 
(CCRC) to enhance the capacity of climate-vulnerable people to 
become more climate-resilient. The main focus is on developing 
effec�ve and locally accepted low-cost technologies that can be scaled 
up and replicated. The regional focus is on the coastal parts of 
Bangladesh (Satkhira, Bagherhat and Borguna district), which are most 
endangered by large-scale climate-induced disasters like cyclones, 
flooding, sea-level rise, saliniza�on, heatwaves etc. The major 
accomplishment of this component during the repor�ng period are as 
follows:

C
CLIMATE CHANGE PROGRAMS

Promo�ng Pro-Poor Climate Resilient Low Carbon Sustainable Development

Community
Resilience Building

Ac�vi�es 
during the period july 2020-June 2021
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No. of Forum Members

Business support to CCRC: One of the significant objec�ves is to establish 
CCRC as a sustainable organiza�on at the community level to operate 
climate change adapta�on by themselves and provide climate solu�ons 
to the vulnerable people by their own income. Financial sustainability is 
one of the cri�cal areas to becoming a sustainable organiza�on. For this 
purpose, CCDB has developed a system where CCRC can apply for 
financial support to operate any business involving poor people. During 
this repor�ng period, 05 CCRCs have applied for grants to CCDB, and CCDB 
has provided a total BDT. 5,00,000.00 to operate a climate-friendly and 
environmentally sound business. This business will help CCRC to become 
a financially sustainable community-based organiza�on.

Climate Adap�ve Livelihoods: Project provided various types of 
climate adap�ve livelihood supports to the 146 vulnerable households 
in the project area to make the livelihood op�ons less suscep�ble to 
climate change. 

Potable Water Solu�on for the Community People: Salinity in water is 
one of the coastal area's significant problems, and people are facing 
acute drinking water scarcity. This year, CCDB provided 25 rainwater 
harvesters to high-risk families and 3 PSF in the working villages of 
Morrelgonj and Patharghata Upazila to reduce the potable water crisis. 

Structural solu�ons:  CCDB contributes to structural works to the 
community through roads & embankment/ dam construc�on/ 
repairing/ maintenance and pond excava�on/ re-excava�on to reduce 
the climate and disaster risk and enhance adap�ve climate capacity 
and irriga�on facili�es for the agricultural field.

Enhancing Climate Awareness among Community People: CCDB 
con�nues awareness raising among the community people on climate 
change causes and effects, adapta�on technology, disaster risk reduc�on 
through day observa�ons, fair and courtyard mee�ngs to change the 
a�tude and behavior of the coastal people so that they can deal with the 
adverse effect of climate change and any hazardous events.

Strengthening CCRC Capacity for Sustainability: Sustainability of 
Community Climate Resilient Center (CCRC) is the primary concern of 
the climate change program of CCDB. CCDB is facilita�ng CCRC to 
make them a sustainable people-centered organiza�on through 
capacity building training, annual and long-term planning, financial 
resource mobiliza�on, advocacy and networking. To make a pool of 
sectoral experts in each CCRC, CCDB has taken several measures to 
enhance the people's capacity. 

CCRC Sustainability Indicators Se�ng: On the other hand, to assess 
the sustainability of CCRCs, a three-day-long workshop was 
conducted, which focused mainly on developing tools or indicators to 
create sustainable CCRCs. These indicators will help to measure the 
progress towards sustainability of CCRCs successfully.

Promo�onal and outreach efforts for scaling up the interven�on: To 
scale up the community-driven resilience-building approach and 
successful climate solu�ons, CCDB promotes its interven�on through 
different types of pla�orms. During the repor�ng, CCDB organized to 
broadcast successful interven�ons on T.V., write ar�cles in renowned 
newspapers and par�cipate in various seminars and fairs organized by 
the government at the local and na�onal level to reach mass people. 

Compara�ve 
analysis of climate 
risk assessment in 
Climate Change 
Program2020
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Research
Climate Change Program has completed the comprehensive research on 
Loss and Damage. It has compared scenarios inside and outside of the 
embankment of the coastal area of Bangladesh (Project side of CCDB 
working area) with findings of the influen�al factors triggering loss and 
damage and recommenda�on for the policymakers to reduce the 
vulnerability. The team has prepared the Policy Brief on Na�onal Adapta�on 
Plan (NAP) formula�on in light of the future NAP of Bangladesh. The Policy 
Brief has covered all the vital climate policies and plans and upcoming plans 
and showed op�ons on incorpora�ng them into the upcoming NAP of 
Bangladesh. The policy brief on NAP formula�on has allowed local 
community-based ini�a�ves and community-based organiza�ons like CCRC 
to bridge with na�onal-level policies and plans. On the other hand, the team 
has undertaken long-term research on Degree of Adapta�on to assess 
people's adap�ve capacity with a view to how effec�vely context-specific 
adapta�on solu�ons can be delivered to vulnerable people. 

Jointly with Bangladesh Agriculture University (BAU), the above 

research topic is currently being worked on by designated personnel 
from CCDB and professors from BAU.

Advocacy and Networking
In the Interna�onal Gobeshona Conference 2021, CCDB conducted an 
online plenary session on 23rd January 2021 �tled "Bridging Climate Policies 
towards Na�onal Adapta�on." Ms. Mousumi Halder, Research Officer, has 
presented and provided research findings from the policy analysis to 
persuade policymakers so that the findings and recommenda�ons are 
taken into account during the development process of Bangladesh's 
Na�onal Adapta�on Plan. Academics and prac��oners from a variety of 
organiza�ons and the Project Deputy Director of NAP Formula�on from 
the Government of Bangladesh have a�ended and discussed.

In a na�onal Webinar on "Youth and Children restoring our Earth: 
Leadership, ac�on & Entrepreneurship" organized by Earthday 
Network, Save the Children and EMK Center on 5th May 2021, Mr. 
Mohammad Mahmodul Hasan, the Coordinator, was the session 
speaker and connected the youth movement in community resilience 
building in the coastal area with considera�on of climate vulnerability.

Research, Advocacy and Networking
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Climate Knowledge Portal
CCDB Climate Knowledge portal has been developed for sharing 
knowledge and informa�on on climate change and its related issues. Now 
it is fully ready for more comprehensive ranges of users all over the world. 
Registered users can upload their knowledge materials, discuss in the 
discussion forum, and view blogs.

Networking
CCDB and  Bangladesh Agricultural University (BAU) forged a 
partnership to share exper�se, resources, and knowledge through 
research. This partnership will also create an immense opportunity for 
capacity development and technology transfer. In addi�on, both 
organiza�ons can implement ac�vi�es together to pursue mutual 
goals and objec�ves.

Team member of the Climate Change Program has engaged in the U.N. 
Climate Adapta�on Summit 2021 (CAS 2021) and the Leaders' Summit 
on Climate 2021 while strengthening their personal and professional 
connec�ons in the climate change arena.

Capacity Building
A comprehensive Training Needs Assessment (TNA) was conducted. A 
wide range of stakeholders like policy makers, government employees, 
prac��oners from several na�onal and interna�onal organiza�ons, 
Journalists from Print and Electronic Media, CBO leaders, Researchers, 

University Teachers and students have par�cipated virtually amid the 
covid pandemic. This TNA has iden�fied capacity gaps and rising 
demand for climate change-related training and result guides for 
selec�ng the most crucial training subjects for future interven�ons 
based on par�cipant’s demand and CCDB's area of competence. Based 
on this TNA and CCDB's experience, the six most essen�al training 
topics were chosen. Six new training modules with detailed course 
modules and training curriculums have been produced, and the first 
one have been tested. The team has been prepared for the virtual 
training facilita�on in light of the Covid epidemic in Bangladesh.

Internal Planning Workshop
From the 14th to 16th February 2021, a detailed planning workshop was 
held at the CCDB Regional Office in Bandarban District to ensure the 
efficient implementa�on of the Climate Change Program and new 
project ac�vi�es. The event included planning and coordina�on among 
all wings and milestones for the next three years. A discussion was also 
held on fixing the strategic pathways to achieve the overall objec�ves of 
the program. All staff members of the Climate Change Program a�ended 
this workshop. They were divided into groups, ac�vated in a 
brainstorming session, and then presented their ideas at the end of the 
sessions.

Training topics, weighted by respondent
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i)     ToT on Climate Change & Disaster
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Climate Center
The CCDB Climate Centre is being developed to strengthen 
climate-resilient low carbon sustainable development as a 
regional hub mainstreaming trans-forma�ve 
community-based adapta�on and climate risk reduc�on 
through accelerated innova�on, capacity development and 
knowledge dissemina�on. It creates learning and 
knowledge-sharing opportuni�es for climate-vulnerable 
people, researchers, policymakers, development prac��oners, 
students from schools, college and universi�es, and children. The center 
comprises three different parts, i.e., Climate Park, Climate campus and 
residen�al area, including the agro-tourism facili�es for the visitors. 

This Park has been designed to show Bangladesh's five main clima�c 
zones, how they are affected by climate change, and the adapta�on 

and mi�ga�on op�ons available to rural communi�es. When it is 
publicly opened, visitors can book guided tours or follow walkways 
themselves through the Park's landscapes: the coastal mangrove 
ecosystem, the Char lands, the Haor floodplains, the northern drylands 
of Bangladesh. Climate technology solu�ons for the agricultural, 
water, housing, coastal, renewable energy, and energy efficiency 
sectors are integrated into these spaces. A serene lake, picturesque 

picnic places, and other a�rac�ons will render a visit to the Park an 
unforge�able experience for families and student groups. 

Around 70% of the planta�on program in different zones has already 
been completed, especially in the coastal areas, mangrove zones, char 
and haor areas of the Park. The plants will represent the ecosystem of 
the par�cular area along with the conserva�on of plant biodiversity.  

A Climate Learning Centre, a LEED (Leadership in Energy and 
Environmental Design) cer�fied green building, is associated with the 
Park. It comprises a recep�on kiosk, a two-storied visitor's center and a 
cafeteria with a mind-blowing lake view in a green natural environment. 
All the structural development of the learning center is completed, and 
the planned interior ac�vi�es are going on. The construc�on process and 
development of the center is strongly indica�ng a clear opening on �me. 

The learning center will offer in-house learning opportuni�es for the 
partners, different prac��oners, students, and children. The center will 
also host various economic, social, cultural events, exhibi�ons, 
professional conferences, mee�ngs, training sessions, and celebra�ons.

Situated next to the Learning Centre, the cafeteria is an ideal se�ng for 
recep�ons, lunch buffets, and dinners. The cafe offers various types of 
catering services and seasonal menus. Ingredients are either locally 
sourced or freshly grown in CCDB's gardens.
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List of Adapta�on Technology
1 Life Straw
2 Rain Water Harves�ng System
3 Hanging Bo�le Gardening
4 Cool Chamber 
5 Floa�ng Vegetable Garden
6 Cage Fish
7 Hydrophonic Grass
8 Raised Tube Well
9 Ver�cal Garden 3D Method
10 Hanging sack garden
11 Sack Garden
12 Floa�ng Rice Seed Bed
13 Floa�ng Rice Cul�va�on
14 Integrated Floa�ng Farming
15 Agro-Forestry
16 Cropping Pa�ern (Drought)
17 Drip Irriga�on
18 System of Rice Intensifica�on (SRI)
19 Treadle Pump
20 Vermicompost
21 Hydroponics
22 Mulching
23 Bo�le Drip Irriga�on
24 Atmospheric Water Generator
25 Dry Seed Bed
26 Bee keeping
27 Organic pes�cide

28 Alternate We�ng and Drying (AWD)
29 Floa�ng seed bed
30 Drought tolerant Grass
31 Drought tolerant crops
32 Solar Desalina�on Panel
33 Biochar
34 Solar Insect Trap (Manual)
35 Solar Insect Trap (Auto)
36 Cropping pa�ern (Coastal)
37 Mini pond
38 Quick Compost

List of mi�ga�on of Technology
1 Solar Hybrid Roof Top System
2 Retained Heat Cooker (RHC)
3 Wellness Bangle (COEL)
4 Bio Degradable Products
5 Bamboo straw
6 Wind Turbine Model
7 Biomass Brique�e Machine
8 Improved Cooking Stove (ICS)
9 Biochar
10 Solar CAP
11 Fiber Glass Biogas Plant
12 Bamboo made bio slurry pit
13 Solar Garden Light
14 Solar Parabolic Reflec�ve Cooker 
15 Solar Water Heater  

16 Solar Dryer
17 Solar Fountain
18 Evacuated Solar Cooker 
19 Fox/Dog Repeller
20 Snake/Mouse Repeller
21 Solar Demarca�on Light
22 Solar Hanging Light
23 6 in 1 Educa�onal Kit
24 Solar Desalina�on Plant (Reverse Osmosis)
25 Hydro Model
26 Integrated Floa�ng Solar
27 Solar Home System
28 Gravity Light
29 Salt Water Lamp
30 Oldest Solar Panel
31 Crank Generator
32 Guard Petrol Device
33 Solar Street Light
34 Automa�c Brick
35 Solar Irriga�on Pump
36 Solar Powered Billboard 
37 Solar Water Disinfec�on (WADI)
38 Hand Press Light
39 Hand USB Charger
40 Radhuni Cook Stove
41 Modified AWG
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Carbon Emission Reduc�on Program

he dire need of addressing the affordable clean cooking 
solu�on for the deprived coastal communi�es, especially those 
living in vulnerability and scarcity amidst the threats imposed 

by the constantly occurring natural calami�es, the Chris�an 
Commission for Development in Bangladesh (CCDB) envisaged 
improving the livelihood of the inhabitants of those locali�es through 
introducing the carbon finance modality in Bangladesh. Despite pu�ng 
substan�al efforts in mainstreaming the adop�on of Improved 
Cookstove (ICS) in the country star�ng from the eigh�es by several 
na�onal and interna�onal agencies, the actual market share of clean

cookstove remains insignificant. In addi�on to the inadequate 
adop�on rate, most of the exis�ng cookstove endeavours, if not all, 
overlooked the prac�cal needs of the women who are primarily 
burdened with the laborious cooking and fuel collec�on tasks in the 
rural vicinity. Being a learning organiza�on focusing on the needs of 

people and aspira�ons through projects and programs, CCDB took a 
unique ini�a�ve to provide a pragma�c cooking device and make it 
sustainable by leveraging the so-called voluntary carbon credit 
benefits to the end users. 

In partnership with the German development agency Bread for the 
World (B�W), CCDB piloted the Carbon Emission Reduc�on Program in 
four coastal districts during the 2015-19 period by introducing a 
cooking device be�er known as the Banglar Unan having high thermal 
efficiency and portability. The Banglar Unan ICS was designed, 
developed and refined over two and a half years in collabora�on with 
the Ins�tute of Fuel Research & Development (IFRD) of Bangladesh 
Council of Scien�fic and Industrial Research (BCSIR). The local women 
were extensively included and consulted during the prototypes' 
design, tes�ng and refinement, and eventually, their feedback was 
incorporated in the final design. 

Following the success and learnings of the pilot phases, CCDB 
Enterprise, a subsidiary of  CCDB, started se�ng up a voluntary 
na�onal carbon program under the cer�fica�on scheme of the Gold 
Standard for the Global Goals (GS4GG) in May 2019 onwards through 
the distribu�on of 3,000 Banglar Unan ICS among the beneficiary 
households at Patharghta subdistrict of Barguna. An Emission 
Reduc�on Purchase Agreement (ERPA) was secured in due course with 
the Evangelisches Werk für Diakonie und Entwicklung e.V. (EWDE), a 
German development agency and the buyer of the carbon credits for 
selling 42,479 Verified Emission Reduc�ons (GS VERs) over the 6 years 
credi�ng period. The monetary value of the first component of the 
program is equivalent to BDT 6,68,00,000. In early 2020, CCDB 
Enterprise successfully registered its first-ever microscale Programme 
of Ac�vi�es (mPoA): GS7443 Carbon Emission Reduc�on Program 
through CCDB ICS in Bangladesh and the first Voluntary Programme of 

T
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Ac�vity (VPA1): GS7444 Carbon Emission Reduc�on Program through 
CCDB ICS in Bangladesh-VPA1-Pathargahata and Morrelganj. 

The annual GS monitoring campaign (1 January 2019 to 31 October 
2020) for the first VPA was conducted through the MIS, consis�ng of a 
combined Usage Survey (US) and Monitoring Survey (MS). The 
combined survey delivers the data needed to determine the 
parameters defined in registered the VPA Design Document. The en�re 
survey was conducted to two age groups:

 Age group 1 (AG 1): Households with stoves deployed in 2019
 Age group 2 (AG 2): Households with stoves deployed in 2020

Upon the submission of the Monitoring Report (MR), Emission 
Reduc�on (ER) and SDGs impact calcula�on and other results, the Gold 
Standard cer�fica�on team concluded the verifica�on and issued the 
following SDG impacts to the GS7444 project on 7 June 2021 for the 
first monitoring period: 

The successful issuance of 4,629 GS VERs (carbon credits) was a triumph 
not only for the project but also for CCDB as a whole, indica�ng a 
tenacious determina�on and team efforts. This is the first-ever Gold 
Standard cer�fied community-based gender-responsive household 
project in Bangladesh. Further to the GS VERs delivery schedule 
s�pulated in the ERPA, among the issued credits, 4,591 GS cer�fied VERs 
have already been transferred to the buyer's GS registry account, which 
is equivalent to an amount of  72,99,690 BDT. This amount is adjusted 
from the upfront advance received payment amount of 3,73,82,204 BDT 
to the date. In line with this success, CCDB Enterprise is in the process of 
replica�ng another component to the exis�ng program in other coastal 
districts in the coming days to alleviate poverty and spur women's 
empowerment.

SDG 5 Engagement in new IGAs 1,499 Jobs

SDG 5 Permanent and temporary jobs for women and men 25 Jobs

SDG 5 Women and men receiving job training 25 Persons

SDG 5 Health improvements 1,506 Women

SDG 1 Monetary savings 9,687,727 BDT

SDG 7 Total number of stoves 1,508 Stoves 
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Women's Empowerment and Ac�ve Ci�zenship- ENGAGE is a five-year 
consor�um project led by COADY Interna�onal Ins�tute. Other 
partners are CCDB from Bangladesh, TGNP from Tanzania, SEWA from 
India, CLE from Hai�, and WISE from Ethiopia. This project started in 
January with financial assistance from Global Affairs of Canada of the 
Canadian government and was cofounded by Coady.  The primary 
objec�ve of this project is to advance gender equality and poverty 
reduc�on by enhancing women's capacity to par�cipate in the social 
and economic life of their communi�es. ENGAGE will apply an 
asset-based, ci�zen-led development (ABCD) approach to promote 
gender-equitable change. This approach ensures that local 
communi�es, par�cularly women, exercise ownership and control 
over social and economic development ini�a�ves that respond to their 
reali�es and priori�es. Project ac�vi�es are a combina�on of:

• support for community-based training of women leaders and 
related community ini�a�ves that advance gender equality;

• capacity building support for partner organiza�ons and their 
local, na�onal and regional networks.

• learning-focused ac�vi�es (ac�on research, case study 
documenta�on, curriculum development, etc.) that build on the 
community ini�a�ves and share lessons learned through various 
dissemina�on and training opportuni�es, including 
An�gonish-based training at Coady Ins�tute.

The roll-out of this project has been delayed significantly due to 
COVIDD 19 pandemic. Many of the planned ac�vi�es were not 
implemented. However, There are incep�on mee�ngs held with the 

local government ins�tu�ons in the project areas. At the same �me, 
few women groups have been formed.  
  
This project has created an enormous opportunity for the capacity 
building of CCDB's staff members. At the same �me,CCDB will work at 
the community level to support the forma�on and strengthening of 
local women's organiza�ons to address climate change issues through 
an Asset Based Community development Approach. 

During the repor�ng period, several community-of- service sessions on 
climae change issue held online. In one episode, CCDB presented the 
details of Climate Park to the audience. 

CCDB has already developed an ac�on research plan to be conducted 
next year. The primary objec�ve of this ac�on research is to explore 
the women's exis�ng knowledge and capacity to adapt to climate 
change impacts and iden�fy the further adapta�on needs that can be 
catered based on resources available in a community so that efficient 
interven�ons can be taken.

Because of the pandemic, COADY postponed its on-campus coruses, 
instead introduced online courses. Five staff members completed 
online training on Asset Based Community Development, Resources 
and Tools for Working with Young Women Leaders and Ci�zen-Led 
Accountability: Strategies and Prac�ces during the repor�ng period.

Project Steering Commi�ee mee�ng was held online. Members of all 
partner organiza�ons a�ended the mee�ng.

WOMAN EMPOWERMENT PROGRAM
Women's Empowerment and Ac�ve Ci�zenship- ENGAGE
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REGIONAL NETWORK PROGRAM
Capacity Building for Promo�on of Peace (CBPP) program

ocal Capacity for Peace (LCP), South Asia, is a network of nine 
organiza�ons of four countries like Bangladesh, India, Pakistan, 
and Nepal formed in 2005 to build member organiza�ons' 

capacity in conflict analysis, peacebuilding, conflict transforma�on, etc. 
In addi�on, each of the member organiza�ons has its country program. 

Capacity Building for Promo�on of Peace (CBPP) as a country program 
under the LCP network is being implemented since April 2005 with 
financial support from Bread for the World, Germany. The current 
phase (sixth) started in January 2021 to be ended in December 2023. 

The CBPP project works with the adibashi and Bengali people in 
Dinajpur and Rangpur districts. The number of target people is 4,500. 
At the same �me, CCDB is working through a local network comprised 

of four local organiza�ons.

In the current phase, CBPP is working to achieve two objec�ves as 
follows: 

• To capacitate civil society (youth groups, women groups, NGOs, local 
leaders, etc.) to deal with issues ranging from dialogue, reconcilia�on, 
advocacy and human rights to economic empowerment and create 
access to jus�ce for sustainable peace and jus�ce at local, na�onal and 
interna�onal level. 

• To strengthen a learning pla�orm of knowledge exchange and 
experience among the local network partners, promo�ng a culture of 
sustainable peace.

L

CCDB organized a three-day workshop on conflict analysis in 
November 2020 at Daudpur, Dinajpur. The selected youths and CPRP's 
Forum Leaders a�ended the workshop.

CCDB observed 'Interna�onal Peace Day' on September 21 2020, in 
four areas (Joypurhat, Sirajgonj, Dinajpur and Manikgonj) jointly with 
local Network partners. A total of 1,400 people from different walks 
gathered to observe the day. The central theme of the Interna�onal 
Peace Day of this year was "Shaping Peace Together".

In the repor�ng period, CCDB's CBPP program organized a workshop 
on" Composite Heritage" in October 2020. Another workshop was 
organized on "Human Rights" for the forum leaders and CPRP staff 
members at Daudpur Dinajpur.
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CCDB started engaging youth groups in the peacebuilding process in the last phase.A 
fleet of 26 youth volunteers has been developed under this program. A youth 
seminar was organized in CCDB HOPE founda�on in October.    

CCDB arranged a workshop to build the capaccity of the youth volunteers in wri�ng case 
stories. A total of 25 youth volunteers a�ended this workshop. In the re[por�ng period, 
youth volunteers prepared 15 case stories. Moreover, CCDB organized a three-day  training 
course on "Conflict Management and Peace Building" for the youth volunteers  at CCDB 
Hope.  

Livelihood Skills training course was also organized for Women (making of cake, 
sandwich, vegetable and chicken roll, burger, hot dog, pizza, etc.) under this program 
at HOPE Founda�onA total of 6 women entrepreneurs a�ended the course. 
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INVOLUNTARY RESETTLEMENT PROGRAM
nfrastructural development is crucial for expedi�ng economic 
growth for a country like Bangladesh. The government of 
Bangladesh has undertaken several megaprojects in the last few 

years with financial support from different Ministries of the 
Government of Bangladesh and mul�lateral AID Agencies. In many 
cases, the government requires to acquire lands and other assets for 
these developments projects. Therefore, a detailed rese�lement plan, 
valua�on of assets, etc., must be done carefully. CCDB has been 
working with the government in the involuntary rese�lement part of 
the different infrastructural projects for a long period.

CCDB has implemented 35 Involuntary Rese�lement Projects so far. 
During the repor�ng period, CCDB has implemented a total of 12 
Rese�lement Projects as follows:

Dhaka Elevated Expressway PPP Project (DEEP)
This expressway aims to increase traffic capacity within and around the 
city by improving connec�vity between the northern part of Dhaka City 
with the Central, South and South-Eastern part. This is a 
Public-Private-Partnership (PPP) project where the other partner is 
Italian-Thai Development Public Company Limited. This expressway 
starts from Hazrat Shahjalal Interna�onal Airport and connects 
Dhaka-Chi�agong Highway near Kutubkhali. More than 10,000 persons 
have been affected or displaced from their houses, lost their livelihoods 
and common property resources. 

CCDB started the rese�lement ac�vi�es in November 2014 and is 
expected to be completed in November 2022. These ac�vi�es include 
facilita�ng the compensa�on disbursement process and taking 
measures to restore income and livelihood for the affected persons, at 
least at the level of the pre-project situa�on. Bangladesh Bridge 
Authority (BBA) has already disbursed TK. 4,504,901,871 among the 
7,406 (EPs) through assistance of CCDB. 

Dhaka Ashulia Elevated Expressway Project (DAEEP) 

Dhaka–Ashulia Elevated Expressway Project (DAEEP) has been 
undertaken to minimize the exis�ng traffic conges�on in the northern 
part of Dhaka, more specifically in and Around Dhaka-Ashulia area. It is 
highly expected that the expressway will be a part of the Asian Highway 
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route in Bangladesh and play a significant role in establishing an 
improved transport link on the Trans-Asian highways. The total length 
of this four-lane expressway is 24 kilometers. A feasibility study for this 
project was conducted in 2016. 

CCDB deployed adequate professionals and field staff on December 01, 
2020, at the project site and started implemen�ng the Rese�lement 
Ac�on Plan. CCDB has been providing all possible assistance to DC 
offices for es�ma�ng the compensa�on amount. Since the 
commencement date, CCDB started implemen�ng the Rese�lement 
Ac�on Plan (RAP) ac�vi�es within the s�pulated �me.

Paira (Lebukhali) Bridge Construc�on Project (PBCP)  
Roads and Highways Department (RHD) under the Ministry of Road 
Transports and Bridges (MORTB) of Government of Peoples' Republic of 
Bangladesh (GoB) has undertaken "Paira (Lebukhali) Bridge Construc�on 
Project" (PBCP) with financial support from "Kuwait Fund for Arab 
Economic Development" (KFAED). 

The link between Barisal and Patuakhali district is part of an important 
Na�onal Highways in Bangladesh, connec�ng Dhaka–Mawa–Bhanga 
–Barisal–Patuakhali-Kuakata Road (N8). This road extends up to 
Kuakata, about 287 km from Dhaka, an a�rac�ve tourist des�na�on, 
where massive development work is taking place. 

Once the construc�on of this bridge is completed, Kuakata will be 
directly connected with Dhaka through robust highway communica�on, 
which will also create an enormous development opportunity for 
Kuakata and the en�re southern part of Bangladesh. 

CCDB developed and implemented the Rese�lement Ac�on Plan (RAP) of this 
project. A total of Tk. 1,683,203 has been disbursed so far as per the RAP.

Dhaka Environmental Sustainable Water Supply Project (DESWSP)

Dhaka Water Supply and Sewerage Authority (DWASA) planned to 
improve access to a more reliable and sustainable water supply to Dhaka 
city dwellers, with assistance from the Asian Development Bank (ADB).    

The main objec�ve of the DESWSP is to collect raw water from the 
Meghna River, treat the water in a treatment plant at Gandharbpur, 
and supply treated water to the Dhaka city dwellers, mainly in U�ara, 
Gulshan, and North Badda, through the DWASA distribu�on system. 
The principal aim is to enhance the use of raw surface water sources 
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and thereby decrease reliance on groundwater. This project aspires to 
reduce the extrac�on of groundwater amoun�ng to 150 million liters 
per day. This project was completed in December 2020. 

Western Bangladesh Bridge Improvement Project (WBBIP)
The Government of Bangladesh has undertaken a project taking a loan 
from Japan Interna�onal Coopera�on Agency (JICA). The project's main 
objec�ve is to promote reliable and efficient transporta�on by 
replacing, rehabilita�ng and construc�ng bridges in Western 
Bangladesh, thereby contribu�ng to revitalizing the local economy and 
improving economic and social dispari�es among the region. 

In the western region covering 5 Zones (Rangpur, Rajshahi, Gopalganj, 
Khulna and Barishal), 61 Bridges, including EZ Bridge, have been 
selected under this project. Many of these bridges are not safe for 
vehicles because of major structural damages.  Therefore EZ Bridges are 
taken out from the original scope of work, and addi�onal 22 Bridges are 
selected in the revised scope of the project. Currently, a total of 82 
Bridges are in the revised scope of works under WBBIP. 

A Revised Rese�lement Ac�on Plan (RRAP) for 60 Bridges has been 
approved by the Ministry of Road Transport and Highway Bridges 
(MORTB). This approved RRAP will be amended due to the inclusion of 
addi�onal 22 Bridges in the project. RHD has appointed Oriental 
Consultants Company Limited (OCCL) for implemen�ng this project. 
Later on, OCCL had engaged CCDB as a sub-consultant to update and 
implement Rese�lement Ac�on Plan (RAP) on August 07, 2016. CCDB 
has been upda�ng and implemen�ng the Rese�lement Ac�on Plans 
(RAPs) and LAP as well. This project ended in December 2020. 

Matarbari Ultra Super Cri�cal (USC) Coal-fired Power Project (RHD)
Roads and Highways Department (RHD) under the Ministry of Road, 
Transport and Bridges of the Government of the People's Republic of 
Bangladesh (GoB) has undertaken Matarbari Ultra Super Cri�cal 
Coal-Fired Power Plant Project with financial assistance from the Japan 
Interna�onal Coopera�on Agency (JICA). This project aims to improve 
the power supply in the country. The Matarbari Ultra Super Cri�cal 
Coal-fired Power Project is located at Matarbari of Maheshkhali Upazila 
under Cox's Bazar district. The project will construct an access road 
(42.998 km) from Chi�agong-Cox's Bazar Na�onal Highway to 
Matarbari Ultra Super Coal-Fired Power Plant site. In addi�on, a 
680-meter long new bridge will be constructed over the Kohelia River of 
Maheshkhali Upazila in Cox's Bazar District.

Under this project, it is required to acquire 256.5 acres of land. As a result, 
many people will be displaced from their habitat, loss their livelihood and 
other resources directly or indirectly. CCDB has already prepared the Land 
Acquisi�on Plan (LAP) and Rese�lement Ac�on Plan (RAP) for disbursing 
compensa�on to the Project Affected Peoples (PAPs). 

Mul�-Lane Road Tunnel under the River Karnaphuli Project
The Karnaphuli River divides Chi�agong city into two parts. The central 
city and the port are located in the western part, and the heavy 
industries are located in the eastern region. The exis�ng two bridges 
are not sufficient to accommodate rapidly increasing traffic flow. 
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Chi�agong City is located between Dhaka and Cox's Bazar and is 
connected by Dhaka Trunk Road and Cox's Bazar Road. Both roads are 
parts of the Na�onal Highway N1. Comple�on of this project will 
facilitate the connec�on between Dhaka Trunk Road and Cox's Bazar 
Road. The Cox's Bazar Road could be extended to the planned Asian 
Highway to access Myanmar to the south and access India to the east. 
It is pre�y meaningful to enhance the communica�ons between 
Bangladesh and neighboring countries and push forward the 
interna�onaliza�on of Bangladesh.

A�er signing the MoU with the government of China, the Bangladesh 
government nominated China Communica�on Construc�on Company 
Limited (CCCC) to construct the tunnel. 

BBA has engaged CCDB for 36 months to implement the Rese�lement 
Ac�on Plan (RAP) of the Karnaphuli Tunnel Project. CCDB has been 
con�nuing its ac�vi�es with an expecta�on to accomplish the tasks in 
�me. The 1st contract has ended on June 30, 2021. 

Land Acquisi�on and U�lity Shi�ing Support for Improvement of 
Dhaka-(Katchpur)-Sylhet Highway to 4 Lane with Service Lanes on Both 
Side (DSTP)
The DSTP project aims to contribute to boost up economic growth and 
reduc�on of poverty. It is also expected that a substan�al social benefit 
will be generated because of the improved connec�vity with the capital 
city and Cha�ogram, and accessibility to various services such as 
market, health facili�es, educa�onal ins�tu�ons, workplace, etc., will 
be improved.  A Rese�lement Ac�on Plan will be prepared and 
implemented to reduce the impoverishment risks and minimize the 
displacement impact arising from involuntary rese�lement.  The 
expected significant benefits are: result in lower transport costs for 
freight and passengers of motorized and non-motorized vehicles; 
improved road transport corridors; improved road network 
connec�vity; enhanced management of road sector ins�tu�ons; 
enhanced maintenance of priority roads; savings in vehicles opera�ng 

costs; �me savings for passengers and goods in transit; savings in road 
maintenance costs, etc.

RHD has engaged CCDB for 12 months period for support to the Project 
Director, for assis�ng RHD in land acquisi�on and u�lity shi�ing 
ac�vi�es for the project. 

Improvement of Ashuganj River Port-Sarail-Darkhar-Akhaura Land 
Port Road 
The Government of Bangladesh intends to convert the exis�ng two-lane 
50.58 km of Ashuganj River Port-Sarail-Darkhar-Akhaura Land Port Road 
to a four-Lane Na�onal Highway. The road starts at Ashuganj River Port 
and ends at Akhaura Land Port of Bhramanbaria district. The Roads and 
Highways Department (RHD) of the Ministry of Road Transport and 
Bridges will implement the project under the Line of Credit (LoC) of the 
Government of India. This project will also include one-way pair 
dedicated service roads, interchanges and flyovers/rail overpass, 
emergency lanes, bus-bays for the service road etc. 
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Roads and Highways Department engaged the Chris�an Commission for 
Development in Bangladesh (CCDB) to implement the Land Acquisi�on 
and Rese�lement Plan. Accordingly, CCDB con�nues the ac�vi�es as 
per the given Terms of Reference (TOR), providing all logis�c support 
for the Land Acquisi�on process. The Consultant (CCDB) has been 
implemen�ng the Land Acquisi�on Plans (LAPs) and Rese�lement Plan 
(RP) of this project road.

Greater Dhaka Sustainable Urban Transport Project (BRT, Gazipur-Airport)
The Bus Rapid Transit (BRT) is considered the best mass-transit mode of 
transporta�on for the selected corridor, with 20% of its length located 
within Dhaka City Corpora�on (DCC) and 80% located within the 
Gazipur City Corpora�on (GCC). The Greater Dhaka Sustainable Urban 
Transport Project (GDSUTP)-BRT corridor will be a 20km road situated 
in the northern fringe of Dhaka connec�ng Gazipur, Tongi and U�ara 
areas. The exis�ng road is the main entry into Dhaka and is 
characterized by severe traffic conges�on. The corridor is characterized 
by a dense strip of mixed-use commercial, industrial, and ins�tu�onal 
land uses, which include informal (non-�tled) vendors/hawkers 
opera�ng within the right of way (RoW) as well as formal (�tled) 

commercial enterprises, ins�tu�ons, and industrial proper�es.

The Government of the People's Republic of Bangladesh received loans 
from Asian Development Bank (ADB), French Development Agency 
(FDA) and a grant from Global Environmental Fund (GEF).

The project will require maximizing the RoW to accommodate the BRT 
system. The rese�lement impacts include but are not limited to (i) 
permanent reloca�on of vendors/hawkers, (ii) temporary disturbance 
of income and livelihood, (iii) par�al loss of structures, and (iv) 
permanent land acquisi�on. 

Joydevpur-Debgram-Bhulta-Madanpur Road (Dhaka Bypass) Project
The Government of Bangladesh intends to implement the four-lane of 
the approximately 48 km long Joydevpur-Debgram-Bhulta-Madanpur 
Road (Dhaka Bypass) project. The road starts at Naujuri of Gazipur and 
ends at Madanpur of Narayanganj on Dhaka Chi�agong Highway. The 
Roads and Highways Department (RHD) of the Ministry of Road 
Transport and Bridges will implement the PPP investment program with 
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the support of the Public-Private Partnership Authority. The scope of 
civil works under the investment program includes conver�ng exis�ng 2 
lane highways into 4 lanes and divided control access Toll Road. 
One-way pair dedicated service roads will support this access control 
road, interchanges and flyovers/rail overpass, emergency lanes, 
bus-bays for the service road etc. RHD has to hand over land free from 
any obstruc�on to the Contractor for this project. Now the Consultant 
(NGO) will implement the LAPs and RP of this project.

Roads and Highways Department engaged the Chris�an Commission for 
Development in Bangladesh (CCDB) to implement the Rese�lement 
Plan. Accordingly, CCDB implements the ac�vi�es as per the given 
Terms of Reference (TOR) and assists Land Acquisi�on. 

SASEC Road Connec�vity Project: Improvement of Joydevpur-Chandra- 
Tangail-Elenga Road to four Lane Highway
The Roads and Highways Department (RHD) of the Government of 
Bangladesh has undertaken this project to convert the exis�ng two-lane 
road to a four-lane with financial assistance from the Asian Development 
Bank (ADB), the OPEC Fund for Interna�onal Development (OFID) and the 
Abu Dhabi Fund for Development (ADFD). The total length of the road is 
around 70 km, located in Gazipur and Tangail districts. 

According to the revised Design and LA Plans, around 87.4325 acres of 
land have already been acquired, and 83.98 acres will be acquired in the 
2nd phase. 

The Roads and Highways Department engaged Chris�an Commission 
for Development in Bangladesh (CCDB) on October 01, 2018, for 
smooth implementa�on of the Land Acquisi�on and Rese�lement Plan 
(RPs). Accordingly, CCDB con�nued providing all sorts of assistance for 
Land Acquisi�on and implemen�ng rese�lement ac�vi�es with the 
necessary co-opera�on from the PIU of SASEC Road Connec�vity 
Project and Asian Development Bank. 
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The microfinance sector in Bangladesh came into being 1970s, 
mainly targe�ng rural areas to create access to financial capital for 
the poor.  The overarching goal of microfinance was to reduce rural 

poverty by providing small loans for off-farm income-genera�ng ac�vi�es 
like pe�y trading, livestock and poultry rearing, etc., without any collateral. 
A recent book published by The World Bank revealed that microcredit also 
helped to diversify borrowers’ economic ac�vi�es, boos�ng incomes in the 
process. Household income grew over �me, driven by rising non-farm 
income. For households diversifying into non-farm ac�vi�es, income 
growth was almost 29 percent higher than their counterparts who stuck 
exclusively to farming. The reduc�on in moderate and extreme poverty for 
this group was nearly 8 percent higher. Be�er access to credit was found to 

be a cri�cal factor in promo�ng this shi�.   

CCDB has been opera�ng a community-based microfinance program 
popularly known as People Managed Savings and Credit (PMSC), which 
did not comply with MRA Regula�ons. As a result, CCDB management 
decided to start a microfinance program by reshaping its Enterprise 
Development Program (EDP) in 2008. 

CCDB’s Micro Finance Program is currently being operated on a small 
scale through 20 Branch Offices covering 31 sub-districts in nine 
districts. This program is working with 12017 members (8,902 female 
and 3,115 male) organized under 1,129 groups.

T
MICRO FINANCE PROGRAM



Performance in the last five years

Expenditure

Surplus

Opera�onal Self Sufficiency (OSS)

Financial Self-sufficiency (FSS)

Loan Loss Reserve (LLR)

Debt Capital Ra�o 

Capital Adequacy Ra�o

Minimum Rate of Return on Capital

Return on Asset (ROA)

Minimum Liquidity Ra�o

Minimum Current Ra�o

Minimum Debt service cover ra�o

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

5,03,13,334

1,88,69,613

138%

110%

1,61,22,603

3.71:1

21.73%

26.14%

5.74%

10.10%

1.89:1

1:17:1

5,52,17,352

2,49,89,476

145%

116%

1,43,00,089

2.48:1

29.22%

26.56%

6.71%

14.53%

1.41:1

1.20:1

5,98,24,225

3,33,16,462

156%

126%

1,58,04,503

2.03:1

41.38%

23.48%

7.76%

13.39%

1.11:1

1.28:1

6,65,73,277

2,23,86,337

134%

109%

1,69,73,230

1.66:1

39.71%

11.92%

4.50%

17.26%

1.68:1

1.33:1

Par�culars

Number of Members

Number of Borrowers

Member Borrowers Ra�o

Member Savings 

Loan disbursement 

Loan Realiza�on 

Por�olio in Tk.

Cost per money lent 100 Tk.

Por�olio Yield  

On �me recovery rate (OTR)

Cumula�ve recovery rate (CRR)

Por�olio in arrear

Por�olio at Risk

Income

Sl. No

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

2016-2017

13,415

11,571

86:100

10,48,16,966

54,72,96,000

50,48,25,916

32,36,30,725

9.19

22.85%

99.51%

99.44%

4.43%

4.68%

6,91,82,947

2017-2018

12,522

10,775

86:100

12,86,08,018

61,55,40,000

58,33,68,546

35,58,02,179

8.97

23.61%

99.46%

99.41%

3.20%

3.41%

7,92,48,072

2018-2019

12,651

10,589

84:100

16,93,56,630

72,21,86,000

65,94,89,074

41,84,99,105

8.28

24.06%

99.49%

99.48%

3.05%

3.36%

9,31,40,687

2019-2020

12,446

9,641

77:100

20,69,26,183

65,18,23,000

60,65,50,746

46,37,71,359

10.20

20.17%

99.49%

99.69%

2.94%

3.19%

8,89,59,614

7,35,73,672

3,30,39,775

145%

118%

2,20,96,965

1.61:1

41.05%

15.28%

5.79%

17.47%

1.65:1

1.39:1

2020-2021

12,017

9,251

77:100

24,04,43,713

74,46,16,000

69,75,40,623

51,08,46,736

9.88

21.88%

95.32%

99.30%

7.05%

14.76%

10,66,13,448
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Credit Support to Borrower 
MFP has offered five types of loan products. These are i. Microenterprise 
loan (ME), ii. Rural Micro Credit (RMC) iii.Urban Microcredit (UMC) iv. 
Seasonal Loan (SL) and v. Business Support Loan (BSL). MFP takes 
23.35% (Decline Rate) service charge for all loan products. 

Special Focus of Micro Enterprise Loan
Many borrowers have shown dynamisms to new opportuni�es to move 

ahead on the road to success in bigger ventures. CCDB Micro Finance 
Program provides larger loans called Micro-Enterprise Loans to these 
faster-moving members. The development of Micro Enterprise was one 
of the most important objec�ves of the CCDB Micro Finance Program. 
Many of its borrowers set up farms (Like Agriculture, Livestock, and 
Fisheries), Mini workshops, business enterprises, etc. Micro-Enterprise 
Loan size Tk. 50,000 to Tk. 30,00,000 and average loan por�olio size Tk. 
55,221 and average loan size Tk. 85,993 in 2020-2021.

PRODUCT-WISE LOAN PORTFOLIO

LOAN DISBURSEMENT, RECOVERY AND LOAN PORTFOLIO (MILLION TAKA) INCOME (MILLION TAKA)

 

Sl No 

 

Products 
2020-2021 2019-2020 

Borrower Por�olio (in  
million Taka)  

Por�olio % Borrower Por�olio (in 
million Taka)    

Por�olio %  

1.  Micro Enterprise Loan (ME)  2,378 285.55 55.95 2,112 257.81 55.59% 

2.  Rural Micro Credit (RMC)  6,195 189.55 37.11 6,834 174.80 37.69% 

3.  Urban Micro Credit (UMC)  593 15.79 3.09 619 15.53 3.35% 

4.  Seasonal Loan (SL)  and 
Business Support Loan (BSL) 

85 19.71 3.86 76 15.64 3.37% 

 Total 9,251 510.85 100% 9,641 463.77 100% 

800

700

600

500

400

300

200

100

0

Loan Disburse

2020-2021 2019-2020 2018-2019 2017-2018 2016-2018

Loan Recovery Loan Por�olio

744.62
697.54

510.85

651.82
606.55

463.77

722.19
659.49

418.5

615.54 583.36

355.8

547.3
504.83

323.63

120.00

100.00

80.00

60.00

40.00

20.00

0.00

Service Charges

2020-2021

102.48

85.86

3.97 2.97
0.17 0.01

7.95 0.79
0.16 0.18

0.692.240.17

90.72

68.31

2019-2020 2018-19 2017-18 2016-17

Bank Interset Selling Forms and Others Income
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EXPENDITURE (MILLION TAKA)

Sector Wise loan disbursements (2020-2021):

FUND COMPOSITION 2020-2021 (MILLION TAKA)

Surplus  Member Savings CCDB RLF  Others Fund Total 

Amount % Amount % Amount %  Amount % Amount % 

232.65 39% 240.44 40% 97.04 16%  33.17 5% 603.31 100% 

Sl No Name of Sector Number of Loans Disbursed 
Amount 

Average Loan 
Size 

Percent   

1.  Small trading 2,484 261,456,000            105,256          35.11  
2.  Agriculture 2,024 152,822,000              75,505          20.52  
3.  Service 1,554 102,717,000              66,098          13.79  
4.  Poulty & Livestock 1,259 98,942,000              78,588          13.29  
5.  Fish Culture 1,140 109,331,000              95,904          14.68  
6.  Others 198 19,348,000              97,717            2.60  
7. Total 8,659 744,616,000              85,993             100  

 

Others
5%

CCDB RLF
16%

Member
Savings

40%

Surplus
39%

Surplus Member Savings CCDB RLF Others

40.00

35.00

30.00

25.00

20.00

15.00

10.00

5.00

0.00
Personnel expenses

2020-2021 2019-2020

38.91
37.57

35.38
33.07

30.06

19.16
17.22

13.90
11.70

10.30

5.12 1.17

10.38
10.61

9.08
8.74

7.90

1.46 2.05
1.71

2018-2019 2017-2018 2016-2017

Financial costs Loan loss Provission General admin costs
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Salient Features of Micro Finance Program
Lower interest rate on loan: As against the maximum limit of 24 per cent per annum set by the MRA, MFP currently charges 23.35 per cent, 
while most MFIs charge 24 per cent.

Providing rebates on early repayment loans: While most NGO MFIs of Bangladesh do not care to provide an incen�ve for their clients in the 
form of rebates for early payment of instalments, MFP provides rebates for its members differen�ated rates appropriate cases.  

Collec�ng Death Risk Fund (DRF) at a much lower rate: MFP Collects as low as 0.5 per cent of disbursement made to its clients, but most of 
the NGO MFIs collect at the rate of 1 per cent, double that for MFP. DRF is used to adjust loans a�er the death of the borrower and 
Investors with loan outstanding. MFP dispenses the same service at the lower rate of collec�on from loaners. 

Sickness allowance for its members: MFP provides a sickness allowance for its member-borrowers or their spouses if they contract any serious 
diseases to the extent of BDT 3,000 to 10,000 from Member Welfare Fund.

Financial support for disaster vic�ms: If any MFP member is badly affected by a natural disaster such as fire, cyclone, flood, etc., s/he is 
provided with financial support amoun�ng to Tk. 5,000 to Tk.10,000 from Member Welfare Fund.

S�pend: MFP provides an educa�on support program of its member spouses for SSC and HSC Students BDT 3,000 to 5,000 Tk.

Emergency COVID response: In the repor�ng period, CCDB’s microfinance program distributed masks, food, winter clothing, and leaflet among 
the 14,835 group members.    
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EMERGENCY RESPONSE
ASSISTING THE FDMN AND HOST COMMUNITIES AFFECTED BY HUGE INFLUX OF MIGRANTS

This project has been responding to FDMN People and host 
communi�es with financial assistance from TEARFUND at Ukhia, Cox's 
Bazar,since 2017. CCDB has been addressing the sectors of (i) 
Protec�on; (ii) WASH; (iii) Livelihood; (iv) DRR,and (v) Emergency 
COVID-19 Response for the FDMN and host communi�esaffected by 
the enormous influx of Forcefully Displaced Myanmar Na�onals 
(FDMN). Several 83,450 beneficiaries receivesupport from this project. 

Protec�on sector
Children in Rohingya camps are exposed to severe risks of psychosocial 
distress, abuse, separa�on from caregivers, sexual abuse, and 

trafficking. In minimizing these risks, CCDB has been opera�ng three 
Child-Friendly Space (CFS) in the Rohingya camps&one CFS in the Host 
community since 2018. Children can play games in these CFSs. CCDB 
also provides snacks to the Children.  In addi�on, CCDB arranged 300 
psychosocial counseling sessions for the children during the repor�ng 
period. CCDB also distributed rechargeable solar lights and installed 40 
street lights so that people can move safely in and around the camps. 

WASH Sector
CCDB has repairedseveral tubewells, latrines& bathing spaces to 
create access to safe drinking water and ensure hygiene. Several 
measures were also taken to desludge the toilets so that camp 
dwellers can use those.CCDB constructed 20 toilets and 18 bathing 
spaces in the camp.
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Livelihood sector
Due to the COVID-19 pandemic and associated lockdown, the people's 
livelihoods were severely disrupted, making the host communitymore 
vulnerable. Mainly, female-headed households were found more 
severely affected and inflicted on food insecurity. Considering such 
miserable condi�ons, CCDB promoted agricultural and 
non-agricultural livelihood op�ons for host communi�es 
throughproviding condi�onal cash grants to 420 households. 

Disaster Risk Reduc�on (DRR)
Cyclone and landslide, these two natural disasters pose threats for the 
life and livelihoods  CCDB has conducted four training on DRR for 100 
volunteers at the union level. These volunteers are engaged in taking 
disaster risk reduc�on ini�a�ves. CCDB also distributed 8000 �mber 
and fruit tree saplings among 2000 FDMN and host community people 
to encourage afforesta�on. Two dramas were staged in the host 
community to encourage people to adapt to the adverse impacts of 
climate change. CCDB also distributed house repair materials (Plas�c 
rope, bamboo & GI cord) among the 250 FDMN HHs to 
upgradetheirshelter.
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COVID Response
Project Title Items Quan�ty Donor 
Emergency Response
for COVID-19 in
Cox’s Bazar.

Regular Disinfec�ng the Communal 
WASH Facili�es  

28 blocks of 
camp 1 East & 
1 West 

Tearfund 

Installa�on of Hand washing 
sanita�on 

160 sanita�on 

Orienta�on to Religious Leader 32 Imams 
Special program on awareness Miking in five 

Unions of Ukhiya  
Hygiene Kit Distribu�on- 
- Bathing Soap- 10 
- Detergent Powder for Laundry-1kg 
- Non disposable sanitary cloth- 1 
- Bucket with lid and tape for hand 

washing-1 
- Disposable Surgical Mask- 50pcs 
- Plas�c Mug- 1 
- Two Pager IEC materials (colour 

printed)-1 

2589 
Households 

Community awareness session on 
risk communica�on (Audio video 
messaging) 

4389 Persons 

“Assis�ng FDMN
Affected by Huge
Influx of Migrants
in Bangladesh”

Hygiene Kit Distribu�on- 
- Savlon- 112ml- 1pcs 
- Hand wash- 200ml-1 pcs 
- Mask- 50pcs 
- Bathing soap- 4pcs 
- Laundry soap- 4pcs 
- Detergent powder- 1 kg 
- Mug- 1pcs 

2613 
Households 

Supporting to Host
Communities due to
Huge Influx of  Migrants
in Cox’s Bazar’’ 

- orienta�ons on COVID-19 with 
Religious Leaders 

900 persons 

 - Rice 16 KG,  
- Edible Oil 1 liter 
- Edible Salt 1 KG 

400 
Households 

 - Hand washing  30 Points 
 Hygiene Kit Distribu�on- 

- Savlon- 112ml- 1pcs 
- Hand wash- 200ml-1 pcs 
- Mask- 50pcs 
- Bathing soap- 4pcs 
- Laundry soap- 4pcs 
- Detergent powder- 1 kg 
- Mug- 1pcs 

400 
Households 

Emergency Response
to Poor Households
in Cox’s Bazar area
due to COVID-19

 

Shelter repairing items- 
- Borak bamboos- 4 
- Muli bamboos-60 
- Tarpaulin-1 
- Plas�c rope- 500gm 
- GI wear 

300 Household Transform 
Interna�onal- 
Australia 

Hygiene kits to Mosque- 
- An�sep�c-Savlon-5 liters 
- Hand Wash (200 ml) – 10 no 
- Detergent powder (1 kg) – 10 

packets 
- Bucket (30 liter) -2 
- Mug- 2 no. 
- Musk (50 piece) – 10 packet 

147 Mosques 

awareness session on WASH 140 Persons 
Vegetable seeds- 
Cucumber seed (10 gm), Ladies 
finger seed (25 gm), Pepper seed (5 
gm), Brinjal seed (10 gm), Pumpkin 
seed (10gm) and 5 kg. organic 
fer�lizer and a�ended agriculture 
training session on homestead 
gardening 

350 
Households 

Hygiene kits- 
- Savlon soap 125 gm (10 Pcs) 
- Detergent powder 200 gm (5 

packet) 
- Sanitary cloth 12”x7” 8 pcs per 

packet (1Packet) 
- Plas�c bucket with tap 20 Li�er 

(1Pcs), 
- Plas�c mug 1.5 Li�er (1pcs) 
- Musk 50 pcs Box (1Box)] 

350 Household 

Project Title Items Quan�ty Donor 
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CCDB HOPE FOUNDATION 
HOPE Founda�on is an income-genera�ng venture of CCDB. It is a well-equipped training and resource centre, rent out its facili�es to different 
organiza�ons for training, workshops, and other events. It is mandated to represent CCDB’s Vision, Mission and Objec�ves. It is running under a 
five-member Board of Trustees. 
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Training, workshops, mee�ngs, etc.Sl. No

1.

2.

3.

# of par�cipants

4,833

0

299

5,123

# of Events

230

0

9

239

Events at a glance (July 2020 to June 2021)

Events and number of par�cipants by month (July 2020 to June 2021)

Training, workshops, mee�ngs organized & conducted by na�onal and interna�onal NGO’s within 
the country
Training, workshops, mee�ngs organized & conducted by na�onal and interna�onal NGO’s 
outside of the country
Training, workshops, mee�ngs organized & conducted by CCDB and HOPE Founda�on

Total-

Sl. No

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

Name of the months

August 2020

September, 2020

October 2020

November 2020

December 2020

January 2021

February 2021

March 2021

April2021

May 2021

June, 2021

# of par�cipants

101

303

517

815

850

736

802

374

0

87

538

5,123

# of Events

8

12

21

42

39

28

33

17

0

7

32

239Total-
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Occupancy (July 2020 to June 2021)

Field

21%
Dormitory

44 % 
Dining

46%
Session rooms 

41 %
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CCDB's Resource Sharing Partners

Bread for the World
Germany

Chris�an Aid, Bangladesh

USAID

Global Affairs Canada

Coady Interna�onal Ins�tute
St. Francis Xavier University

Global Minitries
USA

ICCO
Netherlands

Woord en daad
Netherlands

DKH
Germany

Tearfund
UK

Bangladesh Bridge Authority

Dhaka Mass Rapid Transit
Company Ltd.

LGED

Oriental Consultant Company/JICA
Japan

Road and Highway Department, Bangladesh
JICA

JICA

ADB

Transform Aid Interna�onal Ltd (TAI)
Australia 

Act Alliance
Switzerland

Relief Interna�onal
Bangladesh
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CCDB COMMISSION

David A. Halder
Chairman

Advin Barun Banerjee
Member

Shipra Sarkar
Member

Milton Biswas
Member

David A. Das
Member

 Molina Karmaker
Treasurer

Juliate Keya Malakar
Executive Director

Ex-O�cio Secretary

Merelin Keka Adhikari
Member

Harold Sougato Baroi
Vice-Chairman



Senior Sta� Members
at Head O�ce

Juliate Keya Malakar
Execu�ve Director

David Hilton
Associate Director

George Ashit Shingha
Head of Comprehensive Poverty 
Reduc�on Program (CPRP)

Foezullah Talukder
Head of Climate Change Program

Paresh Kumar Raha
Head of Finance

Imran Kibria
Head of Planning Monitoring 
and Evalua�on (PME)

Solaiman Siddique
Head of Micro Finance Program

Md. A�qur Rahman
Senior Team 
Leader-Rese�lement Unit

Md. Liaquat Ali Khan
Team Leader
Rese�lement Unit

Sujit Halder
Chief Audit Officer

Mid-level Sta� Members at Head O�ce
Evan Parag Sarker
Coordinator-Admin

Mar�n Halder
Senior Admin Officer

Debasish Kumar Dey
Coordinator-Comprehensive Poverty 
Reduc�on Program (CPRP)

Hossain Md. Jahangir
Coordinator-Marke�ng 
Comprehensive Poverty Reduc�on 
Program (CPRP)

Israt Jahan
Coordinator-Gender and Advocacy
Comprehensive Poverty Reduc�on 
Program (CPRP)

Nitaipada Saha
Coordinator-PME

Plaboni Sarker
Coordinator-Finance

Albert Halder
Financial Analyst

Subir Sarker
Senior Accounts Officer

Arnest Sarker
Senior Program Officer-DPU

Abdur Rashid
Finance Manager-Micro Finance 
Program

A�kur Rahman
Mange-MIS & Automa�on
Micro Finance Program

Mosharraf Hossain
Coordinator-Carbon Emission 
Reduc�on Program

Mohammad Mahmodul Hasan
Coordinator-Capacity Building, 
Research and Advocacy, Climate 
Change Program

Md. Abid Ul Kabir
Coordinator-Climate Technology Park
Change Program

Palash Sarker
Coordinator-Resilience Building
Change Program

Md. Ashrafuzzaman khan   
Manager-Mi�ga�on Technology,
Climate Change Program

Mohammad Nazmul Chowdhury
Manager-Documenta�on & 
Communica�on
Climate Change Program

Abdul Alim Shaikh (DRR & CCA)
Manager-Capacity Building 
Climate Change Program

SK. Mohibullah
Manager-Adapta�on Technology
Climate Change Program

Joyanta Ghosh 
Manager-Monitoring & Evalua�on, 
Climate Change Program

Ruhul Amin
Deputy Team Leader-Rese�lement 
Unit

Shamiran Biswas
Coordinator-Agriculture and Seed 
Promo�on Program and Biochar 
Project

Naima Islam
Area Manager
CPRP-Jalapur & Ishwardi

Harishadhan Roy
Area Manager
CPRP-Daudpur

Richard Dobey
Area Manager
CPRP-Fulbaria

Sudipon Khisha
Area Manager
CPRP Bandarban

Dorka Sen
Area Manager
CPRP Manda & Chapai 
Nawabganj

Denis Marandy
Area Manager
CPRP Gournadi & Gopalganj

Sabuel Adhikari
Area Coordinator-MFP-
Mymenshingh

A�kur Rahman Chowdhury
Area Coordinator-MFP-Pabna

Md. Abu Sayeed
Area Coordinator MFP, 
Shibalaya

Ranjit Kumar Shaha
Area Coordinator MFP, 
Rajshahi

Najrul Islam
Area Coordinator MFP, Chapai 
Nawabganj

Md. Danesh Ali Mondal
Upazila Coordinator-Climate 
Change Program
Shyamnager, Satkhira

Subrata Mistry
Upazila Coordinator-Climate 
Change Program
Patharghata, Barguna

Abul Kalam Azad
Upazila Coordinator-Climate 
Change Program
Morrelgonj, Bagerhat

Senior Sta� Members at Area O�ce

SENIOR AND MID-LEVEL STAFF MEMBERS
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CCDB PROGRAM LOCATION

Central O�ce

Program O�ce

Gazipur

Sylhet

Habiganj

Brahmanbaria

Narsingdi

Narayanganj

Bagerhat
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Christian Commission for Development in Bangladesh (CCDB)
88 Senpara Parbatta, Mirpur-10, Dhaka-1216
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