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Vision, Mission and Values of Organization

Vision:
CCDE envisions a just and caring society, where people live in peace, dignity,
and In harmony with all God's creations,

Mission:
Guidad by tha vision and ecumenical principles, CCDB works to creals a
sociaty whare the poor, marginalized and vulnerable people claim and anjoy
human rights and justica, for a sustainabla livalihood with dignity.

Values CCDB upholds and promotes:

i. Tolerance and mufual respect requirng us to value diversity and respect
far Individual opinion in all ouwr work.

il. Equity and justice requiring us to work for ensuring that everyone has {
equal opportunity to express and utilize his/her potentials, without being
discriminated on grounds of sex, age, religion, ethnicity, ability,
occupation, and class,

iil. Transparency and accountability that require us to be responsible for our
actions and open in our judgments and communications with others,

iv. Resource efficiency and cost effectiveness that require us to be rational in
using the resources while maintaining the required gquality of services.

v. Participation and inclusiveness that require us to acknowledge that onhy
effective paricipation of the stakeholders and inclusion of the
marginalized can strengthen the susisinable solution to poverty
eradication.

vi. Emvironmental sustainability, recognizing that we nesd to stand against
the depletion of natural resources and degradation of ecological balance
while exploring livedihood mechanisms for the reference group.

vil. Self-reliance and self-determination requiring us io be enabled io dacide )
for oursalves and to act on it independent of others.

vill. Safety and security reguiring us to protect our valuable lives and hard-
eamed properties.




Message from Executive Director

Dear Readers and Resource Sharing Pariners

Last year CCDB celebrated 40 years of serving poor and marginalized communities in this country, in
parinerghip with national and intermational resource sharing partners. Duwring kast Financial Year, Annual Report
of CCDB was published on thematic areas of program intervantions.

Thiz report is being presanted on different projects being implemanted on those thematic areas, so thet readers
can have a pictura of achievamants in each project, during this year (July 2014 to June 2015).

CCDB has been operating projects through a consorium of sewveral imternational resource sharing partners;
some are bidaterally resourced, for sector specfic programs; some are in parnership with govemmaent's
Communication and Local Government Ministries for resatilemant of intemnally displaced pargons and some are
salf finandcsd and salf sustainang.

Ona of the major focuses of the organization has been to work with community based people’s organizations
(Forums and their Networks) and make those self sustaining - (i) Organizational Sustainabidity, through
leadership and management capacity bullding and facilifating process for a legal identity; (i} Financial
Sustainability through People Managed Savings and Credit Programs, whera resounces from CCDE ara injectad
and becomes communities' capital in addition to thelr savings; (i} Technical Sustainability through accessging
support from diffasant governrmant and non-governmeant technical support available at Upazila and Unaon keval;
() Program Sustainability, by recycling income genaration resources and utilizing & portion of net profit for
social sarvics dalivery programs.

CCDB has complated a twelve year "Forward Plan® that was initizted in 2003 and endad kast vear, whara tha
major foous was a fair mix of *Sarvice Dedivary Approach® and "Right Based Approach®. Organizalion has
developad & next ten years' "Rlopd Map®™ with more emphasis on organizational, financial and programmatic
sustainability and the document is in final stage. Wa balieve this will be reviewed and approved by the
Commission and be followed from January 2016 omayard,

To meat future challanges and avail opportunities for sustaining both communities and organization, CCDB has
taken deliberate efforts to build capsacities of potential gtaff members for future lesdenship, by sending them
abroad for Diploma and Shorl Coursas. In addition numbears of opportunities within country were avalad for slaff
capacity building.

As a leaming organization, CCDB has laken several small scale innovative initiaives, with the goal of up-
gcaling thesa in working locations and transfarming these technologies and innowations o other like mindad
organizations, through training and exposure visits. In addition, our staff and people's organizations’ members
are exposed o other organtzations, to praclically see, hear and leam from them, so thal they can replicate
thexse in thedr own settings.

Cur heart feli thanks to our valued pariners, govermment officials, commisgion members, colleagues and
pecple's organizations leaders and members, and well wishess for active contribulion to achievements of
CCDB.
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Brief History of Organization

During war of independence in 1971, "World Council of Churches” (WCC) in partnership with other
organizations in India, operated humanitarnan emergency relief in "Refuges Camps" across Indian
borders, When victory was achieved on December 1971, Refugee Camps were cloged and displaced
families bagan to return back to their homes in newly formed nation of Bangladesh.

World Council of Churches™ (WCC) in cooperation with "Mational Council of Churches in Bangladesh”
(MCCB) established the "Bangladesh Ecumenical Relief and Rehabilitation Services™ (BERRS) in 1972,
This organization mobilized 52 donor agencies (Protestant church based development agencies) mainky
from Europe and Morth America, and undertook massive relief, rehabilitation and reconstruckion programs
in this war tom country.

All BERRS's projects were carmied out in consultation with Government, both at central and local levels,
and assistances were channeled through exizting structure, technical minisiries, semi-public bodies, co-
oparative organizations and relief agencies, fotusing on people in need, irrespective of caste, creed, race
or religion.,

Activiies of BERRS included aidifting reliaf materials, providing 3 coasters and 5 small ships to
Bangladesh Government; treatment support by mobilizing medical teams, providing essential equipments
and grants to Sher-e-Bangla Orthopedic Hospital in Dhaka;, supplied 5000 specially-designed beds for
different hospitals and health centers throughowt country, Supported long-term pilot health preject in one
Thana, buit over 50,000 houses in 10 dfferent districts; supported task relief for repainng roads, canals,
dykes and distributed seeds and cattle; supported rehabilitation programs for different cccupational groups
like fishiermen and weavears atc.

BERRS proved itz effectiveness by parficipating in relief and reconstruction activities and secured a good
posiion as one of the biggest relief agencies in Bangladesh. Experiences of relief and rehabilitation
activities of BERRS, brought in idea of long term development programs and activities, so that impacts of
short term emergency responsaes, to alleviate sufferings of poor and wvulnerable communibes could be
sugstained, As a result a truly national organization was shaped; that could be responsive to needs of
people, wunder umbrella of “Mational Council of Churches in Bangladesh™ (NCCB). Purpose was fo
shoulder responsibilities of ongeing programs of BERRES and to relate relief and rehabilitation programs, fo
miid and leng term developmeantal actvities.

On Cctober 22, 18972, Executive Committee of NCCEB in its meeting, decided to create & new organization.
Accordingly "Christian Commission for Development in Bangladesh®™ (CCDB) emerged as an autonomous
development organ of NCCB in March 1973, CCBE has been working in different parts of this country,
through different bilateral and multilateral programs and projects for mora then four decades, with changes
in working strategies, to meet fast changing socio-political-economic and environmental conditions at
national, international and global level. Being an orfganization committed to change b life and living
conditions of poor and vulnerable communities; organization reviews services being delivered to
communities and families focused through programs and projects.

CCDE as a leaming organization has been adapting to changes at the local, national, regional and
international environments and changing needs of communities and development trends and aligning
program approaches and strategies. To be effective in the process has been traiming staff members and
the community based people’s organizations’ (Forums and Metworks) leaders and staff members to
integrate the changing frends into these organizations.
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CCDB's Present Engagements in Bangladesh

CCDB operalas several projects that are sectoral in approach, however the Flagship Program of the
organization is known as "Comprehansive Poverty Reduction Program® |5 a integrated, muliidimensional
program with both service delivery and right based approaches. Through program eight thematic areas
ara addressed, thess are integrated and imterdinked to whola. These are intermixed with both service
dalivary and rights based approaches, with focus o enhance human, social, financial, physical, natural
and institutlonal capacities of communities and families sarved.

Comprehaensive Poverty Reduction Program [{CPRP); Flagship Program of CCDB, is financed by a
consortium resource sharing partners in Asia, Europe and United States. Eight thematic areas addressed
through this program are:- (i) Empowaring Woman through community basad people organizations
(Forums and thalr Mebworks); (i) Enhancing food security and sustaining ivelihoods through Agricultura/
Animal Husbandry/ Fish Culture/ Horticulture/ Seed Production, Marketing and Promaotion; (iil) Forming
and Incraasing capital of the people’s organizations through "Pecple Managed Savings and Cradit
Program®; (iv) Improving health conditions through health educalion, ensuring safe water, sanitation and
hyglena; (v} Promoling gaender equity, justica, rights, advocacy and capacity building for peace promotion:;
(v} Disaster Risk Reduction and Climals Changa Adaptation; (vii) Promoting education and culture; {will)
Building Capacity of Staff, Forum Exascutive Committeas and Mambears.

Bi-Lateral funded projects includa:- (i) Mon-Formal Primary Education for hard 1o reach childran; (i)
Local Capacity for Peace Promotion; (ill) Rana Plaza Victims' Rehabilitation; (iv) Mew Seed Promotion and
Extansion; (v} Climate Ghanga Adaptation and Mitigation-Lighthouse Project; () School and Community
basad Disaster Risk Reduction; (vii) E-Commarce; (viii) Participatory Market Development (Pro-Poor
Value Chain); (ix) CCDB-Climate Change Unit; (x) Emergancy Responsa-Flood Raliaf.

Inveluntary Resattlament Programs funded by Government- includas:- () Elevated Exprass Way; (il)
Dhaka Mass Rapld Transfer (Melro Rail); (ii} Costal Climata Resillant Infrastructure Project; (iv)
Participatory Small Scale Water Resourcas Sectoral Project; (v) Kachpur-Maghna-Gomoti Bridge Project;
(vl) Paira [Lebukhall) Bridge Project; (vi) Padma Multi-Purpose Bridge Project; (vil) Greater Dhaka
Sustainabla Urban Transport Project.

CCDB salf financed Programs includes:- (|} Organization Managed Savings and Gredit Program (MFP);
{Il) Sead Production and Technology Transfer; (i} CCDB-HOPE Foundation.

In addition thene ars soma innovalive interventions in organization's working areas like:- (i) Verml-Compost
Technology Transfar and efforts io convard this into a rural industryfor soil and plant health Improvement;
(I} Conversion of Traditional Cook Stove o Improved Varety-Technology Transfer for woman health and
reduction of carbon emissions; (ill) Soclal Forastry with Palm Seed Plantation to reduce soil erosion and
future molasses production and mat making coltage industry; (iv) Introduction of Zink Rice; (v} Introduction
of Sun Flowar, Wheat, Paddy, Potaloes in saline prone areas; (vi) Pro-Poor Market Development-E-
Commarce; (vll) Pro-Poor Market Value Chaln Development; (viil) Bio-Char Production and Promotion for
soll anrchment.
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Comprehensive Poverty Reduction Program (CPRP)

"Comprahansive Povarty Reduction Program™ (CPRP) is "Flagship Program™ of CCDB, initiated in 2007,
with organization's efforts to nlegrate secloral approach to integrated one, This was done in consultation
with resource sharng pariners; eght themabc areas were considersd and three cycles of four year
duraton was taken into consideration, for making significant changes in lives of families and communities
addressed.

Flagship's Programs have eight thematlc areas:- (i) Empowerng Women through Susiainable People's
Organizations (Forums and Mebtworks); (il) Promoting Human Rights and Advocacy for entitements; (jil)
Enhancing Food Security and Sustainable Livelihoods; (iv) Promolion of Education and Culture; (v)
Promotion of health, nutrition, water and sanitation; (v} Promoling of Human Rights, Gender Equity and
Justice; (vil) Promotion of Socletal Peace; [vill) Bullding awareness on Disaster Risk Reduclion and

Adaptating to Climate Change; [ix) Bullding Capacities of staff and communities.

Comprahansive Poverty Reducton Program {CPRP) is being implemented in 15 districts, covening 36
Upazilas, through 11 Areas and 36 Program Officas, This is the fourth year of CPRP sacond phasa (July,
11- Juna, 2015) and this report is for last Financial Year.

Diffarant Thematic Program Areas of CPRP, baing implementad to improve quality of lives of poor and
vulnerable communities whom organization servas and envisions sustaning through paople's crganization
({Forums and Metworks)

Money is life blood in any organization that keeps it moving and functioning. CCDB-CPRP is faciitating
communily organizations leaders and their workers, to look for options to generating income for members.
In addition o keep organizalions they belong lo; alive, funclioning and sustaining, with anticipated
sanvices to members and communities, to fulfill their vision, mission, goal and objectives set, for theair
organization. Focal Areas of Sustainable People’s Organization Development.

Program
Susmirabify
Tachnical Sostainabis Marmgament
Sustairabiy Crganization S i sy
Finanosal . | Eocial & Culiural
Gusaina Ry T Gutal nabd Ry
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CPRP-Thematic Area-1: Sustainable People's Organization

"People Centered and Managed Dewvelopmen(” is main thrust and organization is committed for building
"Susiginable People’s Organizations™ (Forums) and Mebworks, so that poor and marginalized reference
people are united, through common platforme; ocwn these for their own development, Susleinabiity of
Forum is being strengthened with time.

i. Efforis for Organizational Sustainability: To give legal entity 1o these People's Organizallons (Forums),
they are being registered with Government Cooperative Department. Land procured and sel up small
offices for each Forumn, to give visibility of their physical existences and space to meet collectively. Holding
regular meetings and making collective decisions, is enhancing capacity of Forums' Executive Committess
and they implementing varous programs, maintaining linkages with CCDB, Local Government's Officials
and Elected Leaders, indicates empowerment, sustalinabllity and transformation of roles.

Category of Forums poial | oot | Female | Male |Registersd| e | oMM
Graduated or Phasa-Out 245 10467 | 16847 | 2620 | 180 122 | 58
Mature or Status Quo 281 14,880 | 12882 | 2008 | 164 105 | 105
Relatively less mature or Phase-In 387 I3564 | 22482 | 1,082| 129 132 | 149

Total 813 7,821 | 52211 | 5710 467 360 | 32

ii. Efforts for Programmatic Sustainability: People's Organizations (Forums) know their contesxtual needs;
ara able to design thair programs and have implemented various activities using own resources. During
the year these organizations implemented several program activities related to their livelihoods, health,
education, gander rights, promotion of peace and cullure, dimate change adaptations and disasler risk
raductions. These included Forums' members and involved community people with some activities.
Forums' capacilies, aclivities and strength are recognized as sustainable social force, in thair
communilies, as well as local govemnmant offices.

Dwring the year CCOB-CPRP organized several training sessions and capacity building workshops, where
2,250 Forum members and their siaff attended. These were:- (|) Forum Management and Accounts
Keeping-1,842 persong; (i) Metwork Management, Rights and Advocacy-2,080 persons; (i) Budgeting
and Account Keeping - for 181 Forum Workers, (W) Social issues like gender, health, dowry, child
marriage, and environmeni-189 Forum Workers and Executive Committee Members.,

CCDB produces and circulales a "Continuous Leaming and Developmenl Education Magazine” named
*Roddur Poltrika” published fortnightly. A total of 20,687 copies were distributed with different development
messapes, updated informalion and case stories generated from different Forums, to share experences,
effors and practices in different Areas and Program Offices.

ill. Efforts for Financial Sustainability: People's Organizations (Forums) sustainabllity is being attained
through "People's Managed Savings Credit” (PMSC) Program. Continued savings deposiis, resources
given by CCDB and imerast from revolving funds, have enhanced financial stabllity of these organizations.
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Prasant revolving capital of 938 (nine hundred and thirean) Forums is TH 62, 36, 95,913 (sixty bwo crors,
thirty six lacs, ninaty five thousand, nine hundred and thidsen). This fund has been increased with time
and will continually enlarge. Financial status of Forums plays an imporiant role in changing mambers and
community pesople’s views on social, economical, cultural, emdronmantal and polilical issues, which impact
thiadr lives.

Each Forum Executive Commitiees meets al least once a month, to discuss and decide on their Forums
activities, Including their financial management, other issues and development messages In "Roddur
Magazine" are shared. Each Forum organized their Annual General Meetings (Conventions), where
389,148 members attended.

e

Talloring Training for Fomnem Mambers Ferum Members Collecivaly Ranking Sheir Program Progress
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CPRP-Thematic Area-2: Rights and Advocacy Initiatives

People's Organizations (Forums) are linked with two different Metworks; one at Union and other at Upazila
level. Metwork leaders’ confidence level has been enhanced for engagement in networking, advocaling
and lobbying and they were able io raise various issues with Local Government, ike safety net and olher
services. They have crealed space at local level, 1o raise and address issues of people’s concem, Their
achievemenis in tapping services from Locel Government are enhanging accountability o community.
Increaging interaction between people and Local Govemment, is contributing to enhance govemance
system in couniry.

During the year CCDB-CPRP organized "Advocacy Initiative Planning Meeltings® with a total of 1,726
Unbon and Upazila Nebwork meambers. In addition 141 Union Nebsork Committess met 1,477 times and
Uparzila Metwork Commitiea mal 249 times, Facilitated Unbon and Upazila Network leaders, for onganizing
51 "Issue and Right Based Advocacy Initiative Meatings®, to access basic services from GO & NGOs,
whera a otal of 1,679 members attended, including local govermnmeant officials. A lotal of 99 advocacy
initiatives ware aken by Network leaders, 1o collect and disseminale |ssue based updated information
amaong Forum Execulive Commitlses.

Advocacy Efforts by Forum and Networks leaders availed allowances, training, supports, awards
for Forum membears

Sarvices Accessed through
sap | SaremsAeommedtrovgn Avocucyof [ Pl [ 81 [ e i and. | o
Hetwork Leaders
A Allowances B | Assistance Support
Recebed
M | VEFANGD Recaved 4 967 01 | Caltla 452
02 | Qikd Apged 117 02 | Cow Vaboination 1,785
{4 | Festval 4008 | 03 | Pouliry S0
C Tﬂlni'w'nrhhnpm M | Pouliry Fesd 180
01 | Agriculture 212 | 05 | Fish Culbure a7
1] Making i Lrea 124 05 | Tuba Walls 148
14 | Lhmstack 187 | 07 | Housing 123
04 | Figh Culbura 117 08 | C1 Shesls 114
L] 11 | 0% | Agn. Bquipments Pkl
05 | Haalth Cars 3 | 10 | Fediizers ]
07 | Gram Adaiol 10 |11 | Saplings 1,711
0a 50 12 | Seads 1,195
1] Grants Recebred 13 | Rimg-5iab Latrines [
0 | ‘Womean's Welfare Department (Tk, 25,000 Fonim) 218 14 | Blankets 1,245
02 | Losl Government (1 ion fcaiwhaal par Fomm ) 243 15 '_HEH'H'IGE'HEHH'I-GH EEEB
03 | Road repalnng’ Mew Rosds 16 | 16 | Prwliry snd Livestock medicines 1,700
E Awards Recebved i7 E-tl'l.ﬂ Tar
0 | Cooperative Dapariment 12 18 | Acti Bar Acti Khamar
[1] Soyeata Foundation [ 18 | Arsenic Frea Fillers il
20 | Sewing Machines 1B
Z1 | 40 Days Work 1,646
22 | Educalionsl Suppo 2211
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CCDB-Organization's Mational and Intermnational Networks

CCDB is involved with National and International Networks, for nalional level policy advocacy campaigns
on differant issues. Tha Malional Mebworks includes (i) Mational Council of Churches in Bangladesh
(MCCB), (i) Association of Development Agencies in Bangladesh (ADAB)); (i) Mational Gid Child
Advocacy Forum; [iv) Rights to Waler Forum; (v) Mabwork on Climate Change, Bangladesh; (vi) Right o
Food: (vii) Mational Adibashi Coalition; (viii) Right to Food Campaign; (ix) STD/HIV Metwork of
Bangladesh; (x) Bangladesh ACT Forum; (i) Mational Coalition for the Righls of Indigenous Peaple; (xil)
Citizen's Initiative on CEWAW, (xiii) Campaign for Sustainable Rural Livalihood.

Intermnational Networks includes:- (1) ACT Alliance-Geneva, (i) Association of Christian Institute of Social
Concern of Asia (ACISCAY); (ill) Regional Inter-Agency Parinership (RIAP); (iv) Local Capacity for Peace-

el = -',_.,':'.'r-_p- =

Forum alfice being used & Pre-School by Execulive Commities Husseard hed pireg 'Wile: i Coliacl Tubs-weall wales
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CPRP-Thematic Area-3: Food Security and Livelihood

Food Security and Livelihoods play an important role io eradicate povery of our Forum members,
According to "End of Second Phase Exiemal Evaluation™ of CCDB Comprahensive Mode; mare than T5%
reference people heve been able to cross poverty line; through various program activities will continue o
enhance food security level and livelihood standards.

CCDB-CPRP Food Security and Livelihood Programs, coniributed directly to enhance income level,
"People Managed Savings Credit” (PMSC) Program, provides continuous support to help members, fo
engage in various "Income Generation Activities™ (IGAs), ke livestock and poultry rearing, cash crops
cultivation, vegetable production, fish culture, small business, tailoring, van and rickshaw pulling,
mechanical three wheelers for camying human and goods, tailoring etc.

Resource and assets of People’s Organizations (Forums) has enhanced during this reporting period.
Summary of resources/assets in circulation during this raporting pariod

8l | Asset status | MNumber of cows, | Number of families | % of families Number of

No goat, poultry, duck involved involved assets/family
1 | Cows 56,601 25,832 45 2
2 | Goats 42 T62 28,213 48 1.5
3 | Poultry/duck 2,53 6682 1,23, 882 63 T

Refarance people’s involvemeant with small trades has Increased during this reporting period companed o
last yoar. They are involved in much small business like grocery shops, tea stalls, and vegetable salling
and tailoring. During last report, number of small traders was 585 and during this reporting period number
of small traders are 3,429,

A total of 11,033 farmers are involved in milk production and selling; 18,807 families involved with
vegetable growing; of them 7,469 farmers are selling vegetables. Increasing production of milk,
wagetables and other agricultural products, are not adequate for getting expected results. Marketing
products and obtaining optimum prica, s one main factor for producers. Forum members' concems for
markating their products collactively are increasing. Some Forums developed marketing chain, to sel| thair
products; which increased profit margins for them.

Livelihood standard improved, as income opportunity and incomes has enhanced, which is directly
contributing to improving living standards. More than 84% members in Forums staled that their income
has increased. Amount of food intake status has increased. 85% people have increased expenditure on
children's education, health care, clothing and other essentials.

CCDB-CPRP confributing factors during this year are: (i) Training 242 and support to 875 members on
livestock and poultry; (il) Tralning 80 and supporting 52 members for fish culture; (i) Training 176 and
supporting 203 members on Eco-farming- Yermin-Compost Technology; (iv) Supporting 3,651 families
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with homesiead gardening, for growing vegetables; (v) Supporling 237 families with small trades like
grocery shops, tiloring, rice husking, vegetable selling, taa stalls ete; (vi) Enhancing livalinood skills of
188 young peopla, through training on Computer Operations and Repair and Maintanance of alectrical
equipmants; [vii) Training and supporting 10 mambers with lailoding for self employmant; (viii) Supporing
76 families with alternative, non farming livalihoods aclivities like vans, rickshaws; (ix) Craaling tamporary
employmants for income generalion during lean period for 1,358 family membars, through "Cash for
Work®, for devaloping community infrastructuras.

LHilization of People Managed Savings and Credit (PMSC) Fund

CCDB-CPRP Iz able to provide limited supports every year io cover all members of Forums, Revolving
Loan Fund plays cruclal role as alternative source of capital for members. By ulilizing "Pecple managed
Savings and Credit™ (PM3C) fund, members are Imvolved in various “Income Generation Activities” (1GAs)
like Fvestock and poultry rearing, fish culture, grocery, paddy husking and other small businesses.

Most meambars took loan from this fund and ulilized this as capital money into their business. Service
charges from thasa loans go to individual mambers’ savings and Forum Developmant Fund, afler meaesting
expanditures of day to day Forum operation. During this reporting period Forum distribuled Tk.
B42 7585 T14/- as loan to members for differant 1GAS; Forums' nal income was TK 43,4548 831/~ and
Mambars gol dividend of Tk 3,25,81,123/- as savings from this ncome.

} . b Oﬁl“‘

- _ e : _ 1 5 |
Poukry Farming by Forsm Mambsar for Incomae Generstion Barmboo Basket Making by Forum Member for Income Genemtion
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CPRP-Thematic Area-4: Promotion of Education and Culture

Forum members are concermed aboul their children’s education. Enrollment in primary school s 100%,
though drop out trend is declining, but still is high. During this reporting period, primary school dropout rate
was 30% and secondary level 40%. Prasently CCDB-CPRP has no direcl support for education program
a8 done in earlier phase, Continued economical development helps to generale income to support their
children’s education. This enhances dignity and sense of responsibllity, lo send children to schools.

Some Forums have taken initlatives to provide stipends o children of their members, from "Forum
Development Funds®, This initiative is increasing and during this reporting period, a total of 373 children
recalved slipends from Forums. Awaraness on education among parents increased and created a positive
impact on their children. Many Forum mambers children heve passed secondary and higher sacondary
levals and are admitied to colleges and univarsites, for higher educalion. Some Forums organizad
mcdivational sessions for 280 parents and 315 siudents.

Pre and Primary School Education: CPRF Bandarban Area Office operales two primary schools in remole
locations, with 67 students, who have opportunity 1o study up to class three. Distance, remoleness and
languages are big challenge for students o enroll them in govemnmant primary and secondary schools.

CCDB providad supports to Forums, io oparate
pre-schools in their Offices, during first phasa,
for increasing enroliment inlo formal primary
schools. Considering necessity, 11 Forums are
operating pre-schools with their “Developrent
Funds™. Thera are 233 students; this is
contributing to enrollment children into
Government Primary Schools. Forum's
credibility in community enhanced on account
of operating these schools. During this yaar a
total of 4,575 children from Forums enmolled
into Govemnmant Primary Schools.

Culiural and Soorls Program: Sporis and _ \
cultural activities are very crucial for physical s ’ ? F

and mental growth of children. Forum onganized 4u.ﬁura! mmsuﬂzmm where around
1,000 children, parents and communify people attended. Children enjoyed sports competition and happy
oblaining prize. Forums organizing these events are prowd and enjoyed the programs. Cultural programs
help communities (o conserve and presanve their culiure and identity. Forum memberns observed "Waorkd
Literacy Day"” and "World Indiganous People’s Day® at ethnic localions like Bandarban, Dinajpur, Rangpur,
Thakurgaaon.
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CPRP-Thematic Area-5: Health, Nutrition, Water and Sanitation

Heallh i an important factor for secured Ivelihoods and influences families” economic conditions. including
local and national economy. Sickness without access to health care services can push a family below
poverty line. Good health and health care is a complex issue in Bangladesh. Good health is one priorty
areas of CCDB. CPRP is working to raise awareness level on health issues and unite people, to advocale
with Local Health Departments [Unions and Upazilas) for belier access 1o health care senices.

Increaging of sanitalion coverage is a continuous procass among Forum members, Present coverage is
84%; but 60% latrines are in relatively good conditions and hygienically maintained. Safe drinking water
and personal cleandiness is a part and parcel of life. Women members are concamed about cleaniiness of
farnily members' clothing. 90% Forum members have access to safe drinking water.

During this reporting period 1,212 families were assisted o install Ring-Slab Latrines, for proper
housahold level sanitation, of which 563 were resourced by CPRP and 649 by Forums, with thair
Development Funds. For safe drinking water 933 tube-wells were sunk {131 deep and 802 shallow) of
which 50 units (shallow) wera installed by Forum Execulive Commiieas.

Training on "Safe Motherhood, Reproductive Health and HWV/AIDS Risks™ was organized for 458 couples
and pregnant mothers on pre and post nalal care. Awareness level on HIVIAIDS has been increased
among Forum members. 81% reference people know about the HIVIAIDS, out of them, 30% has minimum
knowledge.

Mothers' swareness on child health, nutrition and food preparation; built through special orientations and
feading programs organized by CPRP, where 726 mothers and 1,458 malnourished children were
included. In addition Forums® Executive Committeas orgenized similar foeding programs, whare 736
mothers and 7189 children wene cowered with "Forum Development Funds®™. Mutrition program created
awaranass and broughl diversity in food preparation.

Court Yard Health Education sessions organized on "Communicable Diseases, HV/AIDS, Personal and
Emvironmental Hygiene® for 4,287 Forum members, of them 1,458 were supported by CPRP and 2,829
supparied by Forum Executive Committees, with "Forums' Development Funds®,

Male family membears and husbands are more careful towards pregnant mothers, Tendency fo go hospital
among expectant mothers have increased. Trained TBA halped mothers for safe delivery and in case of
complexities, they refer mother to hospitals. Duxing this reporting period Forum provided interest free

loans to 323 pregnant women, for safe . Vaccination coverage among Forum members' children is
ahm1mgaf.cf?wmmhhamdam mily planning and birth spacing, use contracepltives, with
exceplions of a few,

Education on "Reproductive Health Care®™ for adolescent is very important, but school teachers do not give
importance due to cultural barders. CPRP organized lraining and molivational sessions for 266 school
teachers (109 female and 157 male), so that they facilitate "Reproductive Health Care" education o
adolescent girls and boys in their classes and molivate them fo be peer educalors in their communities.

"World Health Day" was obsansad with participation of 6,062 Forum members. CCODB-CPRP supported
2,511 members’ evenis and Forum Executive Committees supporied 3,551 memberg’ events, with their
own organizations’ (Forums') resourcas.
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CPRP-Thematic Area-6: Human Rights,
Gender Equity and Justice

Women empowerment and male counterparts’ awareness of cullural and tradifonal practices, that
promates and perpetuates dizcriminations between male and female, boys and girls, yet both has equal
rights and entibements as human beings. "Promoton Human Rights including Gender Equity and Justice"”
iz one thematic areas of CPRF. CCDB has been mobilizing and promoting women led and managed
community based people’s organizations (Forums and Metworks), to create a base and space, for
promating rights, equity, pstice and peace.

Enhancing leadership and management skills of Executive Committees, of 322 of such organizations,
where 80% of members are women; this initigtive helping to change situations in familty and at community
level. Forum's involvement, helps members o leam and be aware of vanious Issues like:= human rights,
national laws and punishments for violence ageinst women, child marmiages, dowry, women trafficking.

Women Forum members and thelr counterpans have chamged their llves through involvernent with
community organizations (Forum), through trainings, workshops, courtyard meetings, seminars. Forums®
engagement with Tncome Generation Activities™ (IGAs), through "People’s Managed Savings and Credit”
(FMEC) Program, and working together with their spouses is promoting gender eguity, Their control over
resources I increasing family incomes and contributing household food security, children's education,
health care support and other family development. Male members are giving more value to significant
cantribution of women rmembers in the family, and their participation In decision making process is vislble
in the famibly.

During this reporting perlod, a total of 8F workshops were organized, where 3,910 participants attended. In
addition CPRF organized 141 Court Yard Meetings where 4,040 members paricipated and the People®s
Organizations (Forums) organized 44 such meetings where 1,299 members. "International Women's Day"
was organized in six |ocations with 2 605 parficipants, Forums organized discussion meetings on this
occasion, where 14590 parlcipants attended. They also organized T2 cullural events, with 3282
members and community people. For promotional work 8 bill boards were placed and 550 posters
distributed with messages on gender issues.

Reducing early marriage is a challenge in Bangladesh, S4ill 62% of adolescent girl get marred. Many
NGOs and Civil Soclety Organizations are working for reducing this. CCDB-CPRP organized Forum
leaders are playing & significant role for prohibiting this according to Government Regulations. If they
recelve any news of early marriage, they move o the place and Iry to prohibit the marrage. I Forums
leaders are not succeasful, then they inform Union Council and Police to take legal actions. During this
reporting period, Forum leaders stopped 99 early marriages im their cormmiunity.

Diowery is one of main cause of domestic violence in some families, in most communities. Forum organized
60 Court Yard Meetings on domestic viclence, where 1,338 members attended. A total of 83 couple got
miarried without dowry, Forum leaders solved 118 cases of viddence against women at home,
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CPRP-Thematic Area-7: Promotion of Societal Peace

Bangladesh has an enriched history of peace and harmmony imespective of cast, creed and religious
beliefs. Political ingtabiity and unrests, aclivities of different extremist groups disrupts nomal peaceful
environment. Frequent sirike, setling fire on buses, trucks, railway wagons, kidnapping and extortions,
logting, murder is impacling prevailing peaceful environment and national economic growth. Fammers,
smagll traders, daily wage eaming leborers become more vulnerable due to these incidences.

CCDB believes that peaceful environment i a prerequisite for sound development. There i no allemative
to peace bullding and conflict resclutions. One thematic areas of CPRP Iz promolion of peace in
communiiies, especially within people’s organizations’ (Forums) members and communities. A tolal of 13
"Peace Bullding Workshops" were organized with 396 participants, mainly focusing on local leadars,
school leachers, Forum leaders, religious leaders and youth leaders, as they work as leaders of influence.
They are conneciors, dividers, gatekeapers, conflict resolvers and peace builders, on a wider scale in thelr
communihes.

Forum leaders confribute o conserving peace within their Forum members, through their unity, mutual
understanding, collective decigions, trusl, accountability and governance, thus cresling & sound
emvironment in their organizations. Generally, Forum/Network leaders contribute to resolve conflicts
between husband and wife and among community people.

During this reporting perod, a total of 60 dispulss were resolved by community and Forum/Metwork
lsaders. CPRP have placed 16 billboards in public places, conlaining plctorial messages on paace
promotion and 300 Posters were distributed to Forums.

Culural activities unite people (men, women, rich, poor, boys and gils) and gives opportunities for
recreation, seeing talents, enjoyment and enhancing congenial relationship. Forums organized various
cultural programs like dramas, folk songs, dances etc.

Armual General Meeting of Forum Agtvocacy Meafing ocal lsaders -prevening Earty Marmiage & Dovesry
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CPRP-Thematic Area-8: Disaster Risk Reduction and Climate
Change Adaptation

Bangladesh due to geographic position is vulnerable lo several types of disasters. Rapld Climate Change is
enhancing frequencies and magnitudes of risks among vulnerable people, due to cyclonic storms and tdal
surges: monsoon flooding and wider spillage; embankment and river bank eroslons; erratic rainfall and
saasonal droughts; iomados; cold and heat waves; saline water intrusion and sea level rise, has increasad
over last few decades.

Climate Change is impacting agricultural production, human, animal and plants health and waler. Human
hablital displacements and inlernal migration to cities and towns, is creating economic, soclal and political
concems, as exisiing infrastructures can not support this population shift.

CCDB has bean working with "Humanltardan Response” in both man-made and natural disasters, since the
organization’s Inceptions in 1973, Operated and st operate Disaster Risk Reduction and Response

Projects. In addition the organization has inltiated Climate Change Adaptation and Mitigation Projects in very

vulnerable locations.
mmlmnlmmmm}ﬂclmwmm CCA), s one thamatic
araa. CPRP integraling this with comm cméuﬂuunﬂmmu is
mwmm ddluﬂum lmnﬂ'hmr

is &
disaster risks and mﬁuaﬂmmﬁ:ﬂamh

mpinga mhmmlnghucttnnumahy

CCDB h CPRP implanted several ram aclivitles; like awareness bullding on DRR and CCA;

Assessment (CRA) and Risk Reduction Action Plans . Forums' action
plans and lementation helped to reduce some dizasier risks. During this reporting perod 24 Forums
canductad CRA and RRAP. CPRP organized 140 Court Yard Meetings with 4,397 members and Forums
organized 110 meetings with 2,845 members on DRR and GCA.

For homestead forestry CPRP distibuted 5,450 fruit trees and Forums distributed 5,553 frult and 207 timber
guu.tumm-Fﬂmdulmm,ﬂm khejur (date) and 3980 il (palmyra) sesds were planted by
orums mambears.

F in cultivate vegetables on floating beds made with hyacinth. 'u'aguuhlnaud
am “"mm nmammumzmwd‘mmmm on floating beds.

Imlmhagﬂﬂnhgahhpmﬂﬁﬂml balt. Forum members cultivated BINA-B saline
tolerant variety and production is good. Reference people conserve seead of BINA-B8 and
introduced to nelghbors. During this reporting perod & farmers demonstrated the BINA B vareties.

Pond excavalad for rain water harvesting for mulipurpose use, like fish culture, irmgallon and other farmily
use. During this reporting period almaost 1,200 8% have banafited from pond esxcavation.

Improved Cook Stoves (ICS) reduces emisslon of GHGs and this becoming popular among rural people.
During this reporting period Forum members made 2,363 ICS; which reduced health hazards for women
meambears and red fuel use.

Blankeis distributed a 2,900 poor familkes during cobd waves by CPRP; and Forums distibuted 3,356
pc blankets among cold stricken people, through their own initialives.
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Creating Climate Resilient Communities
Bangladesh Lighthouse Project

Addressing challenges of "Climate Change Impacts”, Bread for the World and DKH-Germany, organized a
pilol project thal covers four countries in Asia (Bangladesh and Philippines), Africa (Ethiopia) and Latin
America (Guaternala). CCDB has been chosen to work in partnership in Bangladesh. To address mast
vulnerable communities, organization chose Patharghata in Borguna district, Shyamnagear in Satkhira
district and Morelganj in Bagerhat district.

This project has a three year cycle and CCDB has mowved into second three year phase, starling from
January 2015, after complation of end of Phase-l, and Extemal Evaluation by Jahangimagar University's
Department of Environmental Science.

Major focus and achievements during the year

i) Cimate Adaptive Agriculture; During 2014 infroduced of different saline tolerant varities like BRRI 54,
BRRI 55 BRRI 61. In Patharghata and Morelganj BRRIS4 became popular, because duration is shorter
than local variety. Production is around 5.5 ton per hectre. Introduced mew crops, like sunfiower, zero
fillage potato and pulses. T08 families heve adopted different fypes of agricultural practices in project
areas,

i) Low Carbon Emission: Project targeted to modify 400 Traditional Cock Stoves (TCS) during this year,
however project was able to motivate 1183 families o change o Improved Cook Stoves (ICS). In 2014
project evaluated 40 beneficiaries through individual survey and compared these after installalion. The
difference shows a saving 0% fuel with the new cook stoves, in addition there are health and olher
benefits.

i) Water and Sanitation: Project insialled one new "Pond Sand Filter” and repaired 18 non functional PSF.
Arpund 1400 families are collecting drinking waler from these. During this year provided T4 water tanks of
1,000 litars and 2 with 5,000 liters capacitios, to 76 families. Installed a community rain waler harvesting
plant, which is accassible to 150 families. Insialled 8 Reverse Osmasis Plant, which is solar powered, at
Shyamnagar, that is processing 5,000 liter salt water to safe drinking water per day, and 300 families have
access to this water plant.

iv) Pond Re-excavation for rein water harvesting: During this year 21 ponds were re-excavaled for rain
waler harvesting, used for drinking and irigalion purposes. A tolal of 828 families are using water from
those ponds for various purposes.

v) Sanitary latring: During the year 80 sanitary latrines were installed and are being used by families
asgisted; they are washing hands with soapfashes/soil,

vi) Cyclone Fortified House Building: Duning the year, 30 cyclone fortified houses were constructed for
families identified as per their risk score and in consultation with local community and government
representatives.
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vii} Planting of Sapling: During this yeaar, project distributed 18930 tree saplings, among 1311 families of
which B0% are alive. Apart from this, project implamantesd Palm and Date Seead plantation through
community mobilization, as "Social Foraeslry”, 1o reduce soll erosion. Communities collecled 46 425
Palmyra Palm (Tull) seads, 12000 Nyapa Palm (Golpata) saplings and 1,698 kilograms (400 seedalkilo) of
Data Palm (Khejur) seads: they planied these along road sides, embankments and oulside embankments.

Lobby and Advocacy: Four advocacy events wera organized on differant issues related to climats change
during reporting period. A tolal number of 3,087 people participated in those events.

Shadow Climate Tribunal Project organized 3 "Shadow Climate Tribunals” at Upazila level, whare
Chairman, UND and different Govermnment Officials and other agencies paricipated. Project assisted
communilies expressed their miserable conditions during Cydlona SIDR and Cyclone Aila and ongoing
salinity increasa, embankment breaching and saline walar intrusion and claimed compansation for loss
and damages. Upazila Administration assured to convey their message to cantral government, so that
they lake some iniliatives to resolve thesa prablams.

Social Mobilization: During the year project organized 21 events through 3 Pol Songs, 15 Popular
Thealers and 3 Gomvira, io mobdize and make communities aware, for addressing climale change effect
and impacts collectively.

Meating with Social Eliles: Project organized quarterdy meeting with social elites on various issues like
agricultura, imigation, government safaty net. A lotal of 127 meelings wera organized during raporting
pariod.

Meetings with Union and Upazila Parishad Mambers: Projecl organized 14 meetings with Union Parishad
and Upazila officials, with amphasis on cimate change effect and impacl. Local paople exprassad thair
neads o respactive authority. As a result Union Parishad assigned pond for re-axcavation, road and roof
repaired for communities as par decision in masding.

Meatings with Group: A total no. of 2,311 direct group meetings and 127 indirect group meetings ware
organized during reporting period. Agenda of discussions were delarmined by beneficiaries, according lo
their lesson plan and ongoing emenancy issues.

Orientation session with lsachers/siudents and community leader 108 meeatings were organized with
teachers and students of different schools, lo discuss climate change and disaster risk issues.
Government has incorporated disaster risk and climales change issuas in curficula. Rola of teachers,
students and religious lsaders was discussad, lo davelop community aclion for creating climate resilience
community.

Court yard Meeting: All the people of the community, who cannol attend in group meetings and leacher
students meetings, can easily attend in court yard mealing and leam about climate change and effacts.
Projact organized 309 court yard mesatings.

‘Woman colacling wabar from Pond-Samnd-Filler Pot Song for Community Aearanass of Cimate Changa & DRR
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Information Sharing and

Planning Workshop
CCDB-Climate Change Unit

Specha Cofrearton Senlar, Deaka

From Vulnerability towards Climate Smart & Resilience
Building CCDB Climate Change Unit

Creation of Climate Change Unit CCDB has long been involved in mainstreaming disaster risk reduction
and climale change adaptalion into its development programs and has found thet concrete solutions are
needed to initiate transition to a climale resilient and climate smart future. A considerable number of NGO
with strong grassroots presence have contributed significantly in facilitating social transformation
processas go far, but they hawve not been able to address dimate change adaptation and mitigation in an
integrated manner due 1o 8 knowledge and capacity gap.

In addition existing knowledge and technologies are not well documented and collated, resulling in
duplication and waste of resources, Therefore, it is essential io build capacity of NGOs and C50s, so that
they can integrale climate change adapiation and mitigation with & coordinated approach by utilizing
existing knowladge and resourcas. To address this need, through using its grassroots base and available
regources, CCDB has established the Climate Change Unit in partnership with the Bread for the World
(BAW) in January 2015,

Climale Change Unit has been designing aclivities to fill the gaps in knowledge and programmatic
interventions, through research, capadity development, advocacy and inngvation, by emphasizing on local
experiences derved from completed or ongoing projects, to be a start-0ff point for adding value to well
established concepls in various fields of intervention.

Innovative inputs from national and intemational think tanks have been considered, to dewelop viable
concepts in addressing challenges posed by continuously intensifying negative impacts of cimate change.
Since climale change impacts also create opporfunities to alter the traditional resource-intensive
development models, o a resource-efficient one, the Climate Change Unit puts importance on
documenting best practices for scaling up and exploring new solutions, through ensuring a balancs of
regearch and capacity building mitiatives.

Resaarch: Climale Change Unit has inifisted a process of conducting several action-orignied research
activities, focusing on technologies related to climale change edaplation and mitigation, with a
congiderable focus on agriculiure and is designing solution orented novel research, by considering three
pillars of susiainabiity, which woulkd hawve implications on policy formulation and program development.
Research aclivities are infended o support an in-depth understanding, as well as development of
adequate adaptation, mitigation and risk reduction siralegias in parinarship with practitioners and scientific
exparts.

Climate Change Unit aims to experimant, develop and upscale practitionar orented means of disasiar risk
reduction, climate adaptive agriculture and low carbon solutions to agricufture and energy supply.
Resaarch activities will be implemeantad in parinarship with relevant ressarch organizations in the country
and abroad, the Unit hes organized fisld visits and conducied discussions with different organizations,
including the Bangladesh Agricultural Research Council (BARC), Sher-e-Bangla Agricultural University,
Bangladesh Agricultural Research Institute (BARI), Bangladesh Rice Research Institute (BRRI) and
Bangladesh Livestock Resaarch Institute (BLRI).
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Capacity Bullding: In collaboration with natlonal and global level academic and research organizations,
Climate Changa Unit also aims to contribute in human resources davelopmeant of kay slakeholdars in the
fiald of climate resillent devalopmant, through capacity building initiatives. The training and capacity-
building componant has baan designed to contribute in buillding capacities of GOMGCECS0s at the local,
sub-national and national level, with particular attention o enhance capaciiies of young professionals, In
accessing innovative technologies, so that they can design and implamant climate sensitive projects,
considaring kocal context.

Under a broader framework of sustainable development, a &month long comprehensive professional
training course with 18 days of dassroom angagement has bean designed o cover ssues like climalse
change impacts on vulnerable communities, climate risk assessment, climate resllent agriculture, disaster
risk reduction, bow carbon saolutions to agriculture and anargy supply, s wall as global and national policy
response o climate change. To ensure a high intellectual standard and nationwide acceptance of the
training course, initiatives have bean taken fo run the program n collaboration with a ranowned public
unversity.

Advocacy: Climate Change Unit has participated in differant advocacy initigtives on cimate change issues,
The unit provided support to observe the World Environment Day 2015, to create environmeantal
awaranass and took part in a press canference of ACT Alliance membsars on climate finance govamanca,
The Unit activaly participated in the 13t Mational Char Convention where CCDB was a co-organizer of the
event. Besides, the unit has initiated discussions fo determine advocacy strategy for environmental
awaranass by considering ormganizational mandata of CCDBE.

Information Sharing and Planning Workshop: Climate Change Unit organized an 'Information Sharing and
Planning Workshop' 1o dissaminate information about the targets and activities of the Unit, to accumulaie
axpart opinion on how the Unit can contribute in climate change related research and capacity building in
Bangladesh and to accumulate expert opinion on demonstration of viable dimate resiliant and climate
smart concapts and solutions in the Technology Park,

Mr. Md. Rashadul |slam, Secratary, Bangladash Climate Change Trust, Minisiry of Environment and
Forasts (MoEF), Dr. Mahbuba Masreen, Direcior and Professor, Institute of Disaster Management and
Vulnaerability Studies, Univarsity of Dhaka and Dr. Atig Rahman, Executive Direclor, Bangladesh Centra for
Advanced Studias (BCAS) ware prasant at the workshop as the Guests of Honor. 77 participants: including
dlimate change experits, agnculture axparts and practitioners, reprasenting mora than 50 govemment
organizations, intermational NGOs, national NGOs, universities, research institutes and media joined the
workshop and contributed in tha planning process of tha Uinit.

Imternational Climate Change Training and Capacity Building Centre: Climate Change Unit has inftiated
process for establishing an intemational center, which 5 axpactad to serve as a platform for knowladge
sharing, South-South exchange and bullding networks between researchers and practiioners o move
towards a climate resilient future.

"Technology Park” has been planned as first siep at Sreepur in Gazipur district, for demonstration of viable
climate resilient and climate smart concepls and solutions encompassing agriculture, energy and natural
resources, The Technology Park is expectad to operate with othar salellite cantars located n differant
climate hot spots of Bangladesh.

Group discussion and resommeandalions Group discussion and recommendations
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Non-Formal Primary Education - Unique Il Project
Report July 2014 - June 2015

UNIIUE-I Imterventions for Quality Primary Education is being operated in threa disiricts cowering four
Upazilas. Overall objective k= to confribute to davelop a collaborative basic education system, which
anables primary school aged childran, to avall quality education. One main thrust s operating “Multi-Grade
System® of education for *Hard to Reach/Out of School Leamers®, from poor and destitute saction In
salected communities.

Currerily CCDB |z operating 138 mulii-grades "Childran Learning Centers® with 4,140 leamers; these ane
being supported by "Learming Resource Canters” and "School Managamant Committees® and “Community
Action Groups”. In addition there are 51 Pre-schools for 1,275 children. Through this project 24 camps
wera organized for 600 slow learnars, for improving their capacity, to participate in Primary School
Cartificate (PSC) axamination. This was done with support from headmastars and teachers of gowermmant
primary schools. Our leamers have achleved excallant result in PSC examination.

This UNIQUE-I Project is under "Supporting the Hardest to Reach through Basic Education® [SHARE),
funded by Europaan Union, through a Consortium of eight national NGOs, where Dhaka Ahsania Mission
(DAM) is the lead agency. This project will continue upio Decambear 2017,

Special Events in UNIQUE-II Project

(I} Refreshars’ Training for Tutors' Capacity Buliding: Every month tutors assemble at area offices for
refrazhers fraining, discuss academilc, administrative, planning, documentation areas and review steps
neaded o be taken to reach desired goal. Union Supervizors and Technical Officers, faclitates and
supports this Initiative. During reporting period 36 one day refreshers training sesslons wara organized.

() Day Observations: To create greater education and awareness of learners; following days were
observed with due respect and in joyful manner. Respected and high government officlals and dignitaries
were invited fo inaugurate day obsarvances. These are () 21 February "International Mother Language
Day"; (i) 26 March "Victory Day®; ((ii) 8 Seplember "World Literacy Day"; (iv) 20 Septemnber fo 5 October
“International Child Labor Day” and (v) 16 December "Independence Day” was observed with rallles, with
banner, posters, festoons and organizing discussion meetings.

(i) Mid Term Review: “Supporting the Hardest to Reach through Baslc Education® (SHARE) external
evaluators visited project areas and poinied sirengths and weaknesses o address remaining project
period 2017, Findings narraled on mulli-grade teaching leaming approach, camp Interventions, community
angagements, educalion mother language, teaching learning materials, guilde book, development of
community instilutions Iz recommendead.

(v} SHARE 3rd Annual Conference Third “Annual Conferance” was organized by SHARE's capacity
bullding agancy "Human Dynamics® in Cox's Bazar. Apart from SHARE Consortium other leading

education program implementers ware Invited to attend. Alm was "Knowledge Sharning on Innovative Approach &
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Good Practices in NGO Schools in Bangladesh® and discussion themes wana: (i) Inclusive education: (i)
Dalivaring quality aducation; (i) Effective program managament and [(iv) Sustainable altemative
schooling in the communily and networking wilh formal sactor. This was organized from 7 o 10 June
2015.

(v} Emergancy Flood Response through CCDB Disaster Praparadness Unik Two working arsas wars
sevarely affacted by floods and many familiss were in dislressed conditions. Through CCDB-DPU 1,025
affected familias wers assisted with 10 kg rice; 2 kg pulses; 1 liler vegatable oil; 1 kg salt, ORS, water
purifying tables. Total amount spant was about 10 lacs.

Major challengas faced:

(i} Procurament of Mational Curriculum Texi Books (NCTB) Accessing books from MCTB is a big
challange and takes about 3 months; this affects leamers’ prograss.

(i) Relaining Quality Tutors: Quality lutors drop-out rabe is high; they join govemments and other social
development organizations. Remuneration allocated is not competitive. It is a challenge for assuring
quality education with new tulors; as a result leamers suffer.

(iii} Childran Leaming Gentra: An ongaing challenge to manage and get GLG housas in cantral locations,
for easy access of learners. GCDB siaff has to rely on families and communities lo allocate. It lakes time
to select and negotiate land for CLG and this affects lsamers prograss.

(iv) Resource Allocation Constraints: Resourca allocations are limiled, with mnimum flexibility and high
involvemant for community mobilization, engagement and contribution. Mobilizing resources from
community, especially hard o reach, is a challenga. Crealing linkage with other service providers has
limitations, as thay all havea target basad sanvicas and cannod reach olhars.

Leamers with Tulor, Technical Officer, Area Manager

Page-18 Annual Feport 2014 to 2015




.....

= 'I'_h i
‘ ne..:u,y i Climate Uhage
i 14-16 April, 2015

.:.._.I

.-#'J:

Regional Inter Agency Partnership (RIAP)

Regional Inter Agency Partnership (RIAP) is a Network of four organizalions in Bangladesh, India, Mepal
and Sr Lanka, on Reduction of Disester Risks and Climate Change Impacts, developed for capacity
building, experience sharing and leaming from pariners through exposure visits and community
interactions through Action-Reflections. These organizalions includes CCDB (Bangladesh), CASA {India),
UMM (Mepal), NCC-SL (Sri Lanka).

CCDB organized and coordinated three day long training on “Advocacy in Climate Change” for 18
paricipants [Bangladesh-8, Indig-4, Mepal-d, Sr Lanka-3) in Bangladesh, with the aim studying various
efforis taken for engaging in policy dialogue and influencing policies related to Climale Change and
strengthen pariner organizations in their advocacy efforts in respective countries.

Resource persons from different organizations facilitated this capacity building initiative for national and
neighboring countries on different aspects and sirategies for advocacy related to climate change. This
training was from April 14 to 16 2015,

and
Topics covarad Dml i Organizations reprasantad
Purpose of Climate Change Advocacy, Mr. Philip Gain, Soclety for Environmeant and
opportunities, and challenges and how fo | Director Human Developmeant (SEHD)
devalop Organlzational Advocacy Cell In
Climate Change
Community advocacy on climale Dr. Fazle Rabbi Community Climate Change
change, Adagtation and Governance Sadeque Ahmed, Project (COGP)
Coordinator,
of Advocacy in Climate Advocate Rizwana Bangladesh Emvdiranment
Change in local, regional & International Syaeda Hasan, Lawyers' Associations (BELA)
leved and realifies and challenges Executive Director
Policles/platforms: NAP/NAMA & Md. Mizanur Rahman Metwaork on Climate Change,
Comprahenshve CCA Issues context to (Bljoy), Coordinator Bangladesh (NCC,B)
South East Asia and Role of Advocacy
Damage, Loss and Migration in context o | Md. Samsuddoha, Community Participatory
Climate Change and Role of Advocacy Direclor Research & Developmenl
and Adaptation”. (CPRD)

An exposure visit was organized for fraining paricipents to "Waste Concem™ to see how this
organization is working to produce organic fertillzers by converting massive urban waste from Dhaka
City in addition to reducing air pollution and contribuling to health and food security. Their future plan to
create and expend green energy technology nationally and globally.

A two day long capacity building orfentation program was organized on "Role of Faith to Address Climale
Change Chalenges” from 26-27 June 2015 at CCDB-Head Offica. Tweanty four like-minded MNational &
Imtermational organizations’ sant 38 participants, incuding head of organizations, sanior and mid level staff.
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Purpose was creating awaraness and building capacity on dimate change challengas and including faith
basad leaders by like-minded organizations. The initiative is being inaugurated by Mr. Joyanta Adhikari,
Exacutive Director of CCDB, who amphasized on "Joining Hands and Warking Together™ to address and
face forthcoming challangas.

Topics covered Speaker and Designations | lzations
*Owerview of Climate Changes conbext Dir, Fazle Rabbl Sadeque Community Climate Change
bo kslam (Holy Quran)”. Ahmed, Coordinatbor, Project (COCP)
"Qimale Change Conlesd lo Christianity | Rev. Martin Adhikary, Principal Callege of Christian Theology in
(Haly Bibla]". Bangladesh (CCTE)
Declarations, Policias & Platforms of Md. Mahbasbul Islam, Christian Commission fior
Climaée Change Progress in Human Development Policy Advisor Development in Bangladesh

| Rights Perspective”. (CCDB)

"Addressing climate change context o Mr. Aparazh Banersa, Bangla Acadenmy
Hinduism (Holy Viad & Gila)". Sanigr Direcior

Addressing Climale Change conbext o ‘Yen Prajnananda Mohathero, Shakyamuni Buudist Temple
Buddism”™ (Holy Tripitaka) Prasidant

Scientific Proven ssues of CBmate Dr. Karslen Schrosdes, CCDBE-Chmate Change Unit
Change and Way Forsard and CCDB's | Consultant

| ongaing Activiles
Why Religiows Lesders and Instiiutions | Mr, Pabon Ritchil, Coordinator- Chriatian Commizsion for
are imviled 1o Addmss Climals Changs RIAFP Devalopmant in Bangladash
Challenges and Recommeandations: (CCOE)

Consolidation of Faith's Role In Climate | Mr, Sylvaster Halder, Head of Christian Commission for
Change and Linking Community for Way | Special Programs and HRMD Developmeant in Bangladesh
Forward. {CCDB)

RIAP organized Focus Group Discussion (FGD) with Community: On social mobilization that was
facilitated by Union Chairman of Varsho, Md. Sarigul [slam on various issues related to climate change
affect in the area. How community can work logether lo overcome challenges of harvesting rain water in
"Shiv Canal”, and create small water reservoir for livelihood development through community
engagament

RIAP-Maonitoring Artificial Aquifer: Monitoring funclionality of arificial aguifer waler resarvoir built last year
and tasting walsr was dona by Senior Chamist Department of Public Health Engineering, Rajshahi Zonal
Lab. Coli form (Fecal) concentralion prasence is zero and is safe for drinking.

RIAP-Obsarving World Environmeant Day: Two evants wene organized in bwo working areas, with themea of
"Sevan Billion Draams, One planet, Consume with Care®™. One evenl was organized al Niamatpur,
Maogaon district, community organized day obsarvation with a nally and discussion meeting on above
themea. Upazila Nirbahi Officar atlendad as Chief Guast. Second evant was a dabate program an topic of
“Environmant is Key for Poverty” organized in Kishoreganj, MNilphamari district, focusing children in climate
change. Md. Golam Azam, Headmasier of Kishord Bohumulkhi Model Higher School was Chief Guest
along with 300 plus students in school confarance room.

Orantation=Roke of Faith in addressing Cimate Change Rally af World Environment Day
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CCDB-Micro Finance Program (MFP)

CCDB a national NGO working simce 1973, has baen organizing community based people's organizations
(Forums and Networks), for social and economic empowerment of poor and marginalized families in
communilies whane il operates. Economic ampowarments of these communities wane through Savings
and Cradit Programs, popularty known as "FPeople Managed Savings and Cradit Program™ (PMESC), to give
these organizallons’ leaders decislon making opportunities and instilutional shape, with speclal focus on
women and their leadership at community level.

With government’s deliberate efforts to bring instiiutional discipling and regulating this informal sector, with
more capital injection into community, passed "Micro Credit Regulatory ACT" and an Inslilution named
"Palll Kormo Shohayok Foundation® (PKSF), was assigned Io facilitale this effort of Local and Mational
Organizations involved with "Revolving Loans Programs” for economic development, with capital for poor
farnilies in rural areas.

To comply with "Gowernment's Micro Credit Regulatory Act” (MRA), CCDB Management decided to meet
government’s requirements and registered the organization (Reg. No.: 02636-0366T-00295) on 25 Juns
2008 and become a member "Credit and Development Forum® (COF) to initiste "Micro Finance Program™
({MFP), by reshaping one of its programs known as "Enterprize Development Program® (EDP).

Objective of CCODB-MFP i to raise income through provision of capital to poor familles in selected
locations, 50 that they are able to inlllate and operate sconomic development opporiunities, for sustalnable
income and crealing an Institule, that can provide ongolng capital nesds and sarvices in a sustalnable
manner, without depending on exiernal donors, i.e. forming an “Informal Banking System™ thal can provide
door to door services to poor and marginalced, who are nol reached and cannol be reached through the
"Formal Banking Systerns” existing in the counlry.

By nature "Organization Managed Savings and Credit” (OMSC) or "Micro Finance Program™ (MFP) is a
"Social Business Model Approach®, uniqualy different from others "Saervice Delivery Approach® (SDA) and
"Rights Based Approach”™ (RBA) programs and projects operated by CCDB.

Due to late siart and comparalively limited capital, CCODB Micro Finance Program (MFP) is being operated
on small scale, as a separale independent program. Presently the orgenization operates 19 Branch
Offices In 9 disircts, covering 122 unions and 706 villages in 26 upazilas. Through this "Organization
Managed Savings and Credit” (OMSC) OR Micro Finance Program (MFP), a total of 11,448 members
(7,768 fermale and 3,680 male) are organized through 1,061 Samilles! Groups, are being served by 136
staff team members who includes 26 managerial; 23 technical (Audit, Accounts & Automation), B5 field
workers and 22 suppor staff members as of June 2015.

Cradit Support to Member - CCDB-MFP has offers 4 (four) types of loan products like (i) Micro Enlemprise
(ME), (Ii) Rural Micro Credit (RMC); () Urban Micro Credit (UMC) and (iv) Seasonal Credil MFP
captivating 24% service charges formal product of MFP.
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Financial Services as Right of Membars:- (i) Sarvicas are provided timely; (i) Services are prompt and
quick; (i) Safe and securad place for 1o keap savings; (iv) Cliants can withdraw savings when necassary;
(v} Maintain smooth supply provision of ligquid cash, as cradit for dients for investmants.

Salint Features Of Micro Finance Program
1. Lower interest rate on loan: againsl maximum limil of 27 % per annum set by MRA; CCDB-MFP
charges 24 % while mast of NGO-MFI is charges 27 %.

2. Providing rebate on early repayment loan: most of NGO-MFI in Bangladesh do nol provide incentive
for their clients in form of rebate for eary payment of instalments; CCDB-MFP provides rabate for
borrowers at diferentiated rales.

3. Death Risk Fund [DRF} collecting at much lower rate: CCDB-MFP collects 0.5 % of disbursement
made to ils dients, but most of the NGO-MFI collects at rate of 1%. In addition CCOB-MFP provides
sickness allowances for mambers or their spousas.

Seactor Wise loan disbursements (2014-2015

Number of Disbursad Avarage loan

Sl No Name of Sector i R . Percent
1. | Small frading 4112 21,46 42 000 52 199 54.00%
2 Agriculture 2224 5.7 7,10,000 25,948 14.54%
a Poullry & ivestock 1388 4,38,41,000 31,360 11.05%
4, Figh culture 730 3,67,33,000 50,319 9.26%
5. Land purchase/morigage 418 1.65,53,000 38,506 4.17%
6. | Transportafion 203 50,008,000 24,675 1.26%
I Sanvice holdar 147 1,37, 80,000 23,741 347
B. | Small cottage industry 166 65,36 000 a3,343 1_36%,
B Housing 65 19,598,000 36,327 0.50%
10, | Others 81 9,98,000 10,867 0.25%
Total 8545 35,67,59,000 41,5T 100
Yearly Comparative Product wise Loan Portfolio
2014-2015 2013-2014
Portfolio . Portfolio
2l el el Borrower | (Million in F"";""“ Borrower| (Million p”'g”‘”
Tk} n Tk}
1. | Micro Enterprise Loan {ME) 1720 11867 | 4750% | 1442 | 10771 | 51.890%
2. | Rural Micro Credit (RMC) 5,381 104,44 | 41.53% 4440 74.28 | 35.80%
3, Urban Micro Cradit (UMG) 2,100 2735 | 10.88% 1687 2552 | 12.30%
Total 10,201 25148 100°% 7,579 | 20752 100%
Yaar Wise Loan Portfolio (Million BDT
Description MYear 20110-2011 2011-2012 2012-2013 2013-2014 2014-2015
Loan Disbursed 253,69 27748 321,32 325.896 386.80
Loan Recovery 218,78 256.19 293 56 318.50 352.85
Loan Portfollo 151.02 172.31 200.05 207.52 251.46
Fund Composition
CCDB Loan Member Savings Surplus
Amount Yo Amount % Amount %
117.35 millien | 51.15 | 83.81 million 27 .81 48.27 million | 21.04
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CCDB- MFP Comparative Programmatic and Financial Performance

:; Particulars 20114-2015 | 2013-20114 21M2-2013 | 2011-2012 | 20M0-2011
1. | Number of Members 11,448 B0 8,326 7407 14,138
2. | Number of Bormowers 10,201 7,570 7,121 6,076 7,856
3. | Member Savings 6,38,06,585 | 4,52 28 A80 | 3,80,73,420 | 20825353 | 34088400
4. |Loan disbursament 38,67,99,000 | 32.58,64,000 | 32,13,15,000 | 27,74, 75,000 |25,36, 86 312
5. | Loan Realization 35,28 53,083 31,8501, 744 |28,35,73,443 | 25,61 87,228 |21,687,75,145
8. | Porfolloin Th 25,14,681,508 | 20,75,15,992 | 20,0053, 736 | 17.2312,178 |15,10,24, 507
7. | Portiolio Yiald 20.09% 20.19% 22 63% 23.32% 19.41%
8. | On time recovery rale (OTR) B8.75% o7% 08.33% 08.13% 08, 43%
8. | Cumulative recovery rate (CRR) 89% B8% B8, Td% B8.42% 87.85%
10, | Overdue outstanding rate .71 7829 6.23% 6265 8.16%
11. | Incoma 461,14.340 | 41144171 | 421,308,050 | 417,209,757 | 28,525,603
12. | Expenditure 360,84 483 | 3,19,08,004 | 3,0597 268 | 29582032 | 25486872
13. | Surplus 91,29.857 892,35,267 | 1,1540,782 | 1,21 47,725 | 3,038,731
14, | Dperational Self Sufficiency (0S5) 126% 120% 137.72% 141% 112%
15. | Financial Self-Sufficiency (F53) 8% 87% 109.11% a7.10% T2.84%
18. | Loan Loss Resarve (LLR) 13308288 | 12780631 | 1,710,078 | 1,0760.282 | 5380245
17. | Debt Capital Ratio 4.28:1 4721 7.56:1 8.34:1 30.45 -1
18. | Capital Adequacy Ratio 18.60%, 18.17% 14.41% 10.28% 3.83%
19. | Rata of Return Capital 20.91% 26.79% 47.92% 89.14% 67.53%
20. | Return on Asset (ROA) 3.568% 3.968% 5.30% 5.BE% 1.668%

Annual mealing of Micro Finance Branch Managers and Anea
Croardinators
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CCDB-Quality Seed Promotion Program

Plants and their products are direct and indirect source of food for all living beings. Good Plants lives in
Good Seeds and Good Seeds produces Good Crops- with this concept CCDB initiated seed production
from beginning of year 2001, Using basic component of "Quality Seeds Production and Plantation’ it is
possible to increase 20% of production.

Within CCDB program areas it is seen in Rejshehi, Naogaon, Chapainwabganj, Dinajpur, Pabna,
Manikganj, Borguna, Barisal, Gopalganj, Jessore, Bagerhutt, Salkhia that supply of quality seed is less
than demand. Farmers direclly gains when they purchase quality seeds at a higher price, as they gel more
productions with their invesimeants.

In Bangladesh demands for 25-30% good seed is fulfilled by GO, NGD and Seed Companies, CCDB is
asgigling farmars with knowledge and skills, for producing good quality seeds, presarving, promoting,
markeling and planting, for enhancing crop production and contribuling to food security. In addition,
strengthening Famers' Seed Companies’ financial capacity, altemative business capacities and
understanding ecological balance.

Bangladesh facing climate change mpacts, CCDB wants to play and active role in Climate Adaptive
Agricutiure, for ensuring food security, trrﬂwufammhpmarﬁmkatﬂﬂﬁm of rice seeds
and 100 ions of polato, wheat, maze and mustard seeds through CCDB project iniliatives annually, within
year 2020,

CCDB Farmers Group Paricipatory Enlerprise; and (i) Agro Ressarch and Agro Expansion in CCDB
Program Areas, with Mew Project in parinership with GOANGO- (a) Expangion of Cereal System Initiative
of South Agia (CSISA), IRRI & CCDE; (b) HarvestPiug & OCDB, High Zinc Rice Project; (c) CSISA -
CIMMYT Rangpur, Maize and Wheat Improvement Program ).

Ongoing Seed Production and Marketing (i) CCDB Seed Enterprise; (i) CCDBE Farmers Group Paricipatony
Enterprige: different variety of seeds produced and marketed during year were:- (i) 41,880 kg of BRRI-28;
(i) 24,480 kg of BRRI-29; {m}1ﬁmmﬂﬂﬂﬂi~ﬁ&{iﬂ1mﬂ!{aﬁﬂml Hrhn:lea—E‘{ﬂzd.ﬂ-ﬂﬂkguf
Potato-Diamond; (vi) 640 kg of BARI Mustard-14, Zaws ’ P :
CCDB partnership for seed promation with three LS

International Organizations for exiension of new  ESEtESs
variaties of seeds among farmers and uptake of |
these into communities.

i} High Znc Rice Project: CCDE in partnership with
HarvestPius introduced High Zine Rice variety in
Boro and T-Aman among B50 farmers, in 7 districts
covening 9 upazilas. A fotal of 2,650 kg seeds were
distributed, with technical support for 150
demonsiraion plots. In addiion 500 demonsiration

plols were organized for promoling Miniket

paddy vanety and 6 Farmers' Field days organized Deputy Dirsctor, Agriculturs! Ministry, M s
1o lsam from their expenences. wmmhm.mﬁF;w
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ii} Cereal Systems Initiative for South Asia in Bangladesh [CSISA-BD) is an US Aid funded project
baing implementad by IRRI, CIMMYT and World Fish, with goal o increase rate at which improved
vanalies and crop and aquaculture manasgameant ischnologies are validated, adopled and deployed. Thair
targel is to increase income lo USS 350/HH and o
reach 60,000 direct and 300,000 indirect
beneficiaries. CCDB In partnership with IRRI,
worked in three different zones (i} Drought areas
with BINA-T: BRRI-62: BRRI-56 and BRRI-57: (i)
Flood areas with BRRI-51 and BRRI-52; (jii} Saline
areas with BRRI- 47; BRRI-53; BRRI-54 and BINA-
10 for extansion of these varieties to farmers,

iii} International Maize and Wheat Improvement
Centre (CIMMYT), CCDB in partnership with
Rangpur Hub covering Rangpur, Dinajpur, Kurigram
and Lalmonirhat district. This project is in fifth year
of the project's life cycle and CCDB covers 242

Distriot Seed Oficer is CCDB
farmars in 40 Blacks, in 6 Upazllas in 4 districts. B R

Main evants during this year ware: (i) Training 589 farmers on differant technologies like wheat, maize and
vagalable inter cropping; (i) 102 demonstrations on wheat under different tilage methods; (i) 140
Demonsiration on maize under different Ulage methods; (iv) Trial of 3 different technologies In 13
locations; (v) Organizing seven "Farmers’ Fleld Day Results” on Corventional Agriculture based wheat
production technology where 690 direct and indirect farmers in 4 districts.

Training Farmers on Zink Rice Production and Benefits Chmate Change Adaptation based dry o seed bed
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E-Commerce based Business Solution for Poor Producers in
Rural Bangladesh

"Ecommerce based Business Solution for Poor Producers in Rural Bangladesh” is an innovative model,
dadiwtﬂd to minimize l;ig'rtal gaps of rural and urhan life bry cresting mﬂritﬂt linkexge for rural communifies,

CCDB's intention is o provide producers a fair price and create a knowledge center thel would help
farmers in working areas. Promising young men and women will be trained so that they can be engaged
with cnline business syslem, for income generating opportunities and mobilizing local resources in
individual district website. Craating a platform for rural entreprensurs, producers and youths, fo franskale
their innovalive ideas and plans info reality.

CCDB is implementing this in partnership with Christian Aid, whose early expenences on market linkage
initigtives in Bangladesh through various programs; is not in favor of growih for small producers in remole
paris of Bangladesh. In addition o inputs and skills support rural communities require support for direct
sccess to market.

To implement idea of "Pro-Poor based E-Commerce”, CCDB sel up 2 Centers; one at Tungipara Upazila
(Gopalganj) and other &t Fulbaria Upazila (Mymensingh), from where all activities are operated. Orders
are sent lo these Centers via Intemet and products are sent io FSB (Fulure Solutions in Business) for
delivery to customers.

"E-Centers" provide a range of information fo target audiences, free of cost. Producers and community
people are able to access market information in cities, product information, price sensitive information,
government information elc. Some additional services such as filling up of passport application form,
university application form, VISA application form efc. will be provided for a token money in future,
Knowledge centres will be linked with Bangladesh Govemment Agricultural Exiension Depariment and
local Community Clinics, Till now 500 people were served in different manner,

"Online Platform” offers & virtual market place, fo bridge rural communities with the big cities (primarily
Dhaka). On demand side, "Shopping via E-Commerce” is becoming popular among professionals working
in banks, associations, clubs, embassies and other comporate houses. In addition to businass and trads,
buyers can access fresh and chemical free agricultural products, direclly from producers at reduced price.
On supply side, key aclivities are identification and regisiration of potential producers, development of
electronic shops, community mobilization, regular training of producers on need based thematic areas,
such as product specifications, price, quality, packaging, delivery techniques and product forecasting etc.
and formation of cenire specific quarterty, half yearly and annual sales plan. A robust marketing and
disfribution plan is being taken fo create substantial demand among buyers and consumers for products,
directly from producars.

CCDB sel up server for "E-Commerca” process and a "Call Center® in parnership with FSB {Fufure
Solution in Business) to install "Sarver and Website” for the project. They update Website with latest
product fists and price, on the basis of information provided from E-Centers. So far collected 1700 kg of
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differant vegetable orders and suppliad to customears. In the 1st yvear, project has not been in its mark of
achisvemant, bul warking fast and leaming from expariances, as this is a new concept in devalopmant
sactor and still under experment. But il is concrate that this project will bring a new genaration of
development in this sactor, whena poor can eam an identity.

Aceording to plan, projact is to enlist BOD0 producers (4000 each areas) during project life cycla. There are
some sel criteria for enlistments of producers whose products has a demand in Dhaka city; have al least
16 and maximum of 130 decimals land, of whom al laast 80% are women; those who have lithe or no
accass o district market: whosa main income is farming. Minorty and disabled producers with litthe land
will ba given priorty. THl reporting period project enlistad 400 producers and providing services to tham.
Projact organized several FGDs, inspiring meating, for enhancing knowledge aboul markel system and
agricultural productions.

Organized an induction session and ToT in Dhaka, for all staff members to have a clear idea of issues
redaling to marketing. Topics included - Knowledge on project; Sharing idea of E-Commerce and it
operalions; Product sourcing; Selling, Quality control and Marketing; Establishing a direci linkage betwean
producers and and customers; Profitably and Sustainably, Products Registration & Colleclion/Sourcing;
Cuality Conltrol; Packaging & Delivery; Accountability and HR Management; Practical and theorstical
knowledge on computer & E-Shop Software; Transactions; Job Responsibilities; Maintaining relationship
betweean Christian Aid & FSB. A tolal of 20 staff members from selected organizations pardicipated.

For further clarification and addrassing other issuas at field, two other ToT were organized al Gopalganj
and &t Fulbaria, whera 5 FGDs were organized with 60 producers, 2 meeatings with 30 school authority, 2
rmeatings with 30 Union Parnshads” membears.

Firsl affort was to develop a product calendar for whole year and price of products. Siaff mambers visitad
savaral local markels and government offices, o proximate a price of products at different times of year.
Analyring pricas and seasons of diferent products, a product calendar for whole year was developed.
This helpad to forecast a price for products and thal can offered o consumMans.

Thera werse a otal 54 products that could be marketed. Presantly E-Centers ane working with 20 products
from two areas. Product calendars are updated regulady and shared with pariners, for transmission 1o
customers and collecting order. Till now wa have updated prices and markat information, 40 tmes for
products.

Markeling is foremost task in business and have planned conducling Road Shows/Caravans, Paper
insartions, Participation in Malional Fairs, Content driven SMS, Face-book and Online marketing, Onling
newspapar, Communication Materials like- poster, stickers, calabrity andorsemeant in the 2nd yaar of the
project.

2 .

g .-‘.'.."!'-'::?i __:..". _-ﬂ.:!._ o -:.:.‘.-':-

| - .
Caollecting Vegetables and transporting to E-Center

Comimance
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Involuntary Resettlement Program

CCDB has besn engaged in preparing and implamenting resstlement action plans, compansation and
redocation payments, since early nineties, Since then the orgenization has implemented bwenty gix-
irnoluntary resattlement projects. During the reporting period 2014-15, Eight (8) Resattement Programs
are being implemented with financial suppor from different Minisiries of Govemment and multilateral AlD
Agencles. The Projecls ans:

Dhaka Elevated Express Way Project (PPP)

Bangladesh Bridge Authority (BBA) of Ministry of Communication appoinied GCDB for implementation of
resettlement activities under DEEP from Movember, 2014 - Oclober, 2019. This iz a Public-Private-
Partnarship (PPP) babween Govemnment of Bangladesh and ltalian-Thai Development Public Company
Limited. This project will be implemented in three phases namely () 1st Tranche (i) 2nd Tranche and iil)
3rd Tranche and will cover 21 kilomatars.

Elevated Expressway will start from Hazral Shahjalal Inlernational Alrport to Kutubkhall, connecting
Dhaka-Chittagong Highway Road. A total of 220,15 acres of land will b required, of which 28 acres ane
privale lands. Large number of population will be displaced from thalr houses, businesses, common
propery resources and affect their income and [ivelihood sources.

Phase-wize Reseltement Action Plans (RAPs) are being prepared and implemented, to mitigate
resattlement impacts and Iivelihoods' dislocations, due to Elevated Expressway Project. In the meantime
RAP of 1st Tranche is being implemanted. Bridge Authority disbursed taka 107, 23, 21,029 amaong 132
EPs (Entitled Pergons) and 2 CPR (Commaon Proparly Resources).

nluluzmmd m.,,..,,' g
iGhied Gunst : Gbaidul Quader —

smwmmm&qﬁmmuﬁmmm ' R
Foapresantatives and Minister Land Aligremant for Elervabed Express Way
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Dhaka Mass Rapid Transit Development Project

Govemment of Bangladesh and Japan Intermnational Cooperation Agancy (JICA) has underiaken Dhaka
Mess Rapid Transit Development Project (MRDTPR), under Dhaka Transport Coordination Authority
(DTCA).

The length of Dhaka Mass Rapid Transit Project- Line-6 is 20.1 km, with 16 stations. This will staris from
Uttara third phasa and end in Motijheel area, and pass through Pallabi-Mirpur-11, Mirpur-10, Kazipara-
Shewrapara-Agargaon-Bijoy Sarani-Fammgale-Kewranbazar-Shahbagh-TSC-Press Club and end at
Molijheel, near Bangladesh Bank.

The operation of MRT Line-§ is expacted to carry about B0 thousand passengers per hour; both ways and
reduce braffic jams within Dhaka city substantially. This will result into relalively speedy and safe
movemeant of citizans, and contribute fo creation of batter cverall situations conducive 1o development.

CCDB is updating and implementing Resettlement Action Plan (RAP), to mitigate adverse impacts and
livelihoods dislocation dueg fo this MRT-Ling-& Project. Completed a RAP for DEPOT area, where
vibrations will create impact around 18 meter areas, during construclion perigd. CCDB is working o
redocate Sree Gour Milai Mondir, from Mirpur Cantonment o an area oulside of project alignment and
preparing video graphics of 16 stalion locations.

. ‘ - AT
CCDE-Resattiemant Siaff Membans demarking Salion through
Wideography

CCOB Team Leader with Govemmend Officials
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Participatory Small Scale Water Resource Sector Project

Ministry of Local Government and Rural Development (LGRD) is implementing this project in 1 districts,
covering BT00 households, through BD sub-projects in diverse geo-physical situation. Local Government
Engineering Department (LGED) of Ministry of LGRD, signed agreemeant with CCDB on May 2012, fo
prepare and implement of B0 Resetilernent Action Plans. 18 Sub-projecis have been compleled and paid
TK. BE, 80,185.73 compensation and resettlement benefils among the 1,344 EPs.

Resattement Action Plans Development and Compansation Payment will continue for another two yaars
period. CCDB will continue to engure communities' participation and social mobilization of "Water

Management Cooperative Societies” for imigation, rain water harvesting and aguaculture.

Giowarmeant, Locel leaders and CODE Siaff Tesm Msatirg wilh commiunily kaders and afecled people
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Coastal Climate Resilient Infrastructure Project

Coastal Climate Resilient Infrastruciure Project is a result of the Government of Bangladesh's paricipation
in "Strategic Program for Climate Resilience" (SPCR) prepared under "Pilot Program for Climate
Resilience™ (PPCR). It is being parly financed by "Strategic Climate Fund® [SCF) within "Climate
Irvestment Funds" (CIF) intended {0 pilol and focus ways to mainstream climale resilience in development
planning and management. Invesiments are from SCF, ADB, KW, IFAD and GOB,

Main focus is improving rural connectivity, markel services, water supply and sanitation, enhancing
people’'s safety during extreme climatic events, and capacity building for mainstreaming climate resilience
and knowledge management. This will enhance accessibility of rural people to markels, increase
economic opportunities and people's safely in 12 coastal districts within two divisions (Khulna and Barigal)
of southwest Bangladesh, Twelve districts are Satkhira, Khulna, Bagerhat, Perojpur, Barisal, Jhalokathi,
Bhola, Patuakhali, Barguna, Madaripur, Gopalganj, and Sharatpur will be covered.

LGED has appointed CCDB for preparation and implemantation of "Resetilement Action Plans” (RAP) of
"Coastal Climate Resilient Infrastructure Project” (CCRIP) on January 19, 2014, Major activities includes:
(i) Conducting Baseline Surveys; (i) Socio-Economic Survey; (i) Information Campaigns; (iv) Preparation
of Due Diligence Reports (DDR); (v) Developing Resettlement Action Plan (RAP) (vi) ldentification of
Entitled Parsons (EPs); (vii) Distribution of Compensation and Resettlament Benefits.

During reporting year LGED allotted 311 sub-projects and CCDB has completed reconnaissance visits all
sub-projecis; preparing and submitting "Due Diligence Reports™ (DDR) and "Resstilement Action Plans®
(RAPs) where required.

Mesting with community pecple who wil be afecled by Projec
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Kanchpur, Meghna, Gumti 2nd Bridges Construction and
Existing Bridges Rehabilitation Project

Government of Bangladesh (GoB) has undertaken a project io consiruct three major bridges on Mational
Highway Mo. 1 (NH-1) on Kanchpur, Meghna and Gumti rivers, including rehabilitation of existing bridges
through Roads and Highways Depariment (RHD). This project will be implemented financial assistance
from Japan Intemational Cooperation Agency [(JICAL

Objective is to mitigate increasing traffic demands of NH-1, connecling Chitlagong division with 5 olher
divigions in the country. This project includes construction of three parallel new bridges along existing ones
with approach roads. Length of bridges, including viaducis (Kanchpur Bridge- 400 melers, Meghna Bridge-
930 meters and Gumiti Bridge- 1,410 meters long).

RHD appointed "Onental Consultants Company Limited® (OCCL) for implementing this project and OCCL
has engaged CCDB as RAP-Implementing Agency, for updating and implementation of Ressattlement
Action Plan (RAP) on March 31, 2014, CCDB has updated the RAP, which is in approval siage by
Govermnment, JICA approved RAP and CCDB will start compensation disburse ments.

Survey of alignment along with Bangladesh Bridge Authority

Page-32 Annual Report 2014 to 2015




Paira (Lebukhali) Bridge Construction Project (PBCP)

Roads and Highways Department (RHD) under Ministry of Road Transports and Bridges (MORTEB) of
Government of Peoples' Republic of Bangladesh (GOB) has undertaken “"Paira (Lebukhali) Bridge
Construction Project” (PBCP) with financial suppor from "Kuwait Fund for Arab Economic Developmeni”
(KFAED).

Link between Barisal and Paluakhali district is part of an important Mational Highways in Bangladesh,
connecting Dhaka-Mawa-Bhanga-Barisal-Patuakhali-Kuakata Road (M8). This road extends up to Kuakata
about 287 km from Dhaka, which is an attractive towrist center, whera massive development work is taking
place.

On its 188th km thera is a river where rosd communication is cumently mainieined by ferry services an
Paira River at Labukhali, With completion of consiruction of this proposad bridge, antire transportation link
from Dheka to Kuakata will provide a robust road fransport, which will sid and promole developments at
Kuskata and entire southem region of Bangladash.

RHD has engaged CCDB for implementing RAF on April 22, 2014. CCDB has been outlining the process
for implemeanting the payment of compensations beyond CCL {Cesh Compengalion under Law). RAP is
under approval process and compensation budget has submitted to RHD. Deputy Commissioner (DC) has
already started disbursing Compensation; so far Tk, 1,89,73,582.78 has been paid through 21 CCL.

Road Agnment of Road ko Paira Bridge
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Padma Multipurpose Bridge Project

CCDB had been implementing Padma Mullipurpose Bridge Project (PMBP) under Bangladesh Bridge
Authority of Minisiry of Road Transport and Bridges, This project was originally proposed o be financed by
World Bank (WB), Asian Development Bank (ADB), Japan Intermnational Cooperation Agency (JICA) and
Islamic Development Bank (IDB). Due to administrative exigencies, above co-financers withdrew their
commitments.

Government of Bangladesh decided to implement this project with own revenue budget Accordingly
Resettliements, Relocations, Approach Roads and River Training componenis had been underisken.
These are being implemented under supearvision of Government.

Since Inception CCDB had been almost completed components of Approach Road- RAP-; Railway
Viaduct (RAP-I), River Training Work (RAP-IIl), Temporary Resettiement Site (RAP-IV), Gonstruction
Yards (RAP-V). This infrastructural development program is located in three districts (Munshiganj,
Madaripur and Sharistpur). CCDB has disbursed compensation to 75,000 PAPs, 17,000 HHs, 5,000
displaced families and allotied 1187 plots. Up to January 2015, 85% progress had been achieved. CCDB's
contract ended in March 2015,

-
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Greater Dhaka Sustainable Urban Transport Project
(BRT, Gazipur-Airport)

CCDB was engaged to implement of Resetbernent Plan of "Greater Dhaka Sustaineble Urban Transport
Project”, from BRT Gazipur to Dhaka Shahjalal Intemational Airport. Conneclivity will be from Gazipur City
Corporation (GCC) and Dhaka North City Corporation {(DNCC), with 8 20 kilomeler "Bus Rapid Transil”
(BRT) comidor. Once BRT project is in operation, it will camy 20 thousands passenger‘hour/direction and
traveling time will be half. His will provide a holistic solution for integrated urban mobility. Government of
People’s Republic of Bangladesh with major financial assistance from "Asian Development Bank™ [ADB)
has undertakan this project.
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Agresmant Signing Caremony batwean Chief Englneer, RHD and Executive Direcior,
CCDB In pressnce of Project Director, GDSUTP and other RHD High Officials
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CCDB-DIPECHO VIl Project Engagement

CCDB implemented an innovalive project in parnership with Christian Aid, for integraling "Disaster Risk
Reduction at Educational Institutions”, where communities take refuge during and after natural disasters.
Disasters affect educational infrastructures and more adversely students, who are unable fo use school
facilities, until communities move out of these temporary shelters,

Project named “Sitrengthening Resilience and Safety in Schools and Communities in Bangladesh™ with
financial resourcas from European Union, accessed by a consortium of Intemational NGOs (DESHARI),
includad Christian Aid, Dan Church Aid, Muslim Aid, ACF-France and Save the Children International, All
these crganizations implemented programs in different locations, with similar and different types of natural
disasters. In addition anther Consortium NARR| and Caritas were a part of this DIPECCHO-T Project, for a
wider coverage in different part of couwniry.

CCDB worked in two severely "Cyclone Aila™ affected Unions (Gabura and Alulia) in Shyamnager Upezila
in Salkhira districk; where 44 educational institutions wers surveyed and 7 schools selected (5
Govemment Primary Schoals, a Girls” High School and a8 Co-aducation Alim Madrasa) acconding to oriteria
and available resources.

Special efforts were o inter-relate "Ministry of Education™ with "Ministry of Relief and Rehabilitation®, so
that they can work jointly along with "Ministry of Local Government and Rural Development”, to address
families and communities affecied by disasters; same time ensure thel children’s education are not
hampered, due to famiies taking shelier in these educational inslilutas.

Focus wes io build capacities of "Schoal Managemeant Committees and Teachers”, so that during and after
any disasters, they can work in clogse collaboration and cooperation with Union and Upazila Disaster
Management Commitiees and other relevant actors engaged with emergancy responses and rehabilitation
programs.

Spedial fraining modules were prepared, to build capacities with engagemenis of two Congoriums
(DESHARHNARRI) and Carilas, for building capacities of School Management Committees, School
Teachers and Union Coundil Office Bearers and Disaster Management Commitiees. These modules were
shared, discussed and endorsed by "Ministry of Education™ and "Department of Disasier Management”,
Education Officers &t Upazilas and districls were trained as Trainers, for facilitating similar capadcity
building sessions for School Management Committees (SMC) and Teachers.

CCDB organized 18 "Ward Disaster Management Committees” in two Unions, so that local leaders could

be engaged and support the "Union Disaster Management Commitiees” during and afier disaster and
assist communities to be well represented and connected with the entire system.

CCDB organized two Community Risk Assessmants (CRAs) in selecied Unions, engaging representatives
from selected schools, Union Council leaders and representalives from different professions, Five day
long treining sessions weare organized for 50 representatives from two Unions with facilitation of
"Bangladesh Red Crescent Society”, in two batches for two Unions.
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Projact incorporaled Disaster Managamant into "School Leval Improvemant Plan” (SLIP); and facilitated
"School Based Disaster Preparedness Plans™ (SBOPP) with School Management Committess, School
Teachers and community leaders. Simulation Exercises (Mock Drills) ware organized in twe Unions and
seven schools, engaging adults and children. To build community awarenass on Disaster Risk Reduction
(DRR), Pot Songs (folk songs with pictorial depiction) wera organized al seven schoal and two union
lacations.

Based on the Community Risk Assessments (CRA) and School Level Improvemeant Plans (SLIP), small
scale mitigation plans were developed and implemented in the selected schools, so that these could
benefit the schools and communilies. Small Scale Mitigation (SSM) Programs included improvemeant of
roads o schools, selfing rain water harvesting tanks, installing latrines, rebuilding a bridge, equipping
schools with banches cum desks, chairs and tables, repairing school roofs and terraces, repairing ramps
and cementing school floors.

For engaging students, CCDB organized Art, Essay and Poam wriling and raciting competition in each of
sevan schools and engaged School Managemeant Committess (SMG) and Local Union Goundcil leaders o
salact and award prizes Lo the winners.

DIPECHO-T Project was for a period of 21 months (Apeil 2013 to Decamber 2014). There was special
axiension for 3 months, with financial assistance from Christian Aid, 1o complate some community
engagamants that had to be complated after and of projact life cycla.
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ACT Alliance Flood Relief Response

Dug to heavy monsoon raing and inflew of water from India, floods covered wide areas in northem districts
in Bangladesh, especially Kurigram, Gaibandha, Lalmonirhat, Rangpur, Jamalpur, Bogra, Sirajganj and
Tangail. During fiooding, thousands of people too refuge on howse roofs, high lands, roads, embankments,
schools and flood shelters, According o Government information, ten river basing were flooded, 34,332
families severely affected and 214,258 partially. A total of 1,006 427 populations were affected.

Az members of "Bangladesh ACT Forum®, GCDB, RDRS and Koinonia egreed to respond joinily among
fiood affected families, in northweast and middle part of Bangladesh and selected Kurigram, Gaibendha,
Lalmaonirhat, Rangpur and Sirajganj districts.

Objectives were o assist 4,200 families, to meet their food crises, for 10 days during flood disaster and
family dislocation periods. Each family got Rice -10 kg, Limtels -2 kg, Vegetable Qil -1 liler, Salt -1 kg,
ORS-10 and packaging bag-1.

CCDB, RDRS and Koinonia seconded Staff Team Members; selecied Community Volunteers and visited
every households and collecied information according to designed survey forms. On completion of survey,
information was analyzed and staff team members collectively decided; who will receive food items, basad
on selection criteria, At first this was coordinaled with local elecied end governmeant bodies; collectad list of
fliood affecied families; organized general meeting at community level and discussed seleclion crileria,
selaction process, project goal & objectives and gel their opinions and suggestions.

Prioritization Applied and Constraints faced: (i) this was Holy Ed-Ul-Azha period and organizetions wanted
to distribute food itams, so that poor affecied familias could have food during this festive seasomn; (i) there
were unpredicied pressure from different types of leaders, to indude their recommended families; i)
Community Volunisers' service duration was very shor and large working area; (iv) total resource was
LIS$ 58,228 for 4,200 families for relief activities through ACT appeal. However 4,691 families were
addressed with the same resource allocations.

Food items were procured, ransporied to project and disiribution locations, packaged and disiributed
according lo family allocations. Under spent money was utiized to cover an addifional of 491 families.
Waler Purifying Tablets (WPT) was not available in kocal market, 50 this was nol distributed as planned.

This was a very shor ferm activity, so from beginning good relationships was esteblished with local
government, local leaders, elites and NGO, for making them aware of plans, aress of cooperation,
coordination and avoiding duplications. After compleling of activiies, we sat agaein with local leaders and
government officials, for discussing about work completion. Collected work completion cerificales from
local government authorities. All ransactions of three organizations were awdited by External Audilors and
End of Project Report was sent io NGO Bursau and ACT Alliance-Genava.
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Lessons leamed: (i) Durng dislribution of any relief goods, organizalions needs to sal up tamporary
shellars for beneficiares, o protect them from unexpecled hazards like rain, sun, heal and make
arrangement for drnking waler; (i) From beginning to end of any emergency relief work, frequent
discussions and constant informing flow is essential, to updals head office and parners’ representatives
about fiald situations at end of aach dany.
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Promotion of Social and Environmental Standard in the
Industry Rana Plaza Victim Rehabilitation

CCDB in parinership with GIZ, is working lo rehabilitale and reintegrate Rana Plaza Victims (survivors,
injured workers who have become disabled, or family member who lost their income generating source),
through capacity building and providing seed money to slar cwn income generating programs,

CCD8's respansibilities were salecting seventy right persons; organizing special entrepreneurship training
and providing follow-up coaching, with business development services, for operating their business
successfully as altemative livelihoods options.

Implementation mechanism was selecting right person selection through padicipatory workshops,
conducting 5 days residential CEFE-GTZ/C3-GFA based training in three balches, with psychosocial
motivation in an effective leaming emdronment, providing financial, technical support and continuing
business development services for entrepreneurs, at their door steps.

Expecied ouicomes wera business development ideas, counsaling, monitoring services and motivalions o
the victims, to run thair business in a profiteble way. Seed money was provided o 12 fraineas from Batch-
1, because & other trainees could not initiste stable businesses. Two other batches were given fraining,
but no seed money.

Of 70 persons frained in 3 betches, B0 spplied gained knowledge, business management skills and
support resources, as investmenis for their business, are self-employed and created jobs 12 others on
fulltime and 36 part-time basis and are eaming an income of Tk. 000/~ to Tk. 9,000/- per monih.

Enlreprensurship Trairing of Fana Plazs viclims Parscipants-Fana Plaza Vielims at HOPE Faundation
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CCDB-HOPE Foundation

CCDB operaled a special program known as "Human and Organization Enhancement” (HOPE), lo
enhance capacities of organization and other partner organizations, induding community based people’s
organizations, through training, workshops, seminars and conferences, including exposure visils both
locally and in neighboring countries.

With the passage of time, demand for this support and other organizallons’ needs; CCDB facilities at Head
Office was in adequale for some intemalional and business orgenizations' requirements. So CCDB
managemeant astablished "HOPE Foundation® as a sister concern of CCDB, from July 2007. It is value-
based, mandated to represent organization's Vision and Mission, enguring quality service delivery and
giving separale instilutional and legal shape. This organization governed by 5 Trusiee Board Members,
compriging of Chairperaan, Vice-chairperson, Burser and 3 members.

HOPE Foundation has two mitiatives. One s 1o build a sustainable training institute with its own faculty
and curriculumn and & resource center thal can be used by national and infemational, non-govermment,
government and business organizalions, to enhance their organizations' capacities, to ensure batter
quality of services, through effective human resource building. Other i Human and Organizational
Capacity Building Initiatives of CCDB through HOPE training faciliies. HOPE own Iraining faculty yat 1o be
developed,

During this year CCDB- HOPE Foundation facllitated 228 capacily bullding svenis, where 5,138 parsons
from CCDB and other organizations attended.

Main Utle of svents were: (I) Implermentation of Service Cuality Management Systern; (i) Training on
Monitoring and Evaluation; (i) Health and Primary Education; (iv) Management Information Systemn; (v)
Advocacy and Gender Development; (vl) Training on Anti-Human Trafficking; (vil}) Foundation Training on
Child Centered Disaster Risk Reduction (CCDRRY), (viil) Communication for Development, Concept,
Definitlon, Principles and Stralegic Application; (ix) Education Regarding Disaster; (x) Workshop on
Sustainable Agriculture; (xi) Workshop on Fishery Manual revision; (xii) Training of Trainers on Right
Based Approach; {(xiii} Workshop for OCAG Sanior Management; (xiv) Leaming Sesslon on Brand
Marketing Process ZT; (xv) Project Cycle Managemeni; (xvi) Refresher course on Local Capacities for Peacs;
(xvil) Child Protection TOT, (xviii) TOT on Financial Services & Assel Generation; (xix) Teachar's Training
on Minority-Friendly Inclusive Education at the Primary and Secondary Level; (xx) Training on Interactive
Facilitation and Communicalion technigues; (od) Training on Gender Justice and Gender Mainstreaming;
(xxii) Sun and Vision Treining; (odi) Democracy and Development, etc.

In-hiouse training for CCDB-CPRP and CBPP ware: (i) Workshop on local Capacilles for Peaca (LCP); (il)
Training on Compaosite Heritage; (i) Workshop on Social Analysis for promotion of Peaca and hamony,
(v} Advanced Socio Historical Analysis (ASHA), (v) Workshop on LCP and Interfaith Development; (v)
LCP Coordinallon Committes Meeting.; (vil) LGP Backstopping Workshop.
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National and International arganizations are listad in alphabetical ordar

Ain O Salish Kendra ASK & Sister Acid Sunvivors Action Aid Bangladesh
Organizations Foundation
ADPC Asia Foundation
Bread for the World BSFE; Bandhu Social Welfare | BD Ad, Seminary &
Society College
British Council
BUIET BRAC BSCIC British America Tobacco
Christian Aid Christian Life CCDB & GIZ Counterpart intermnational
Banpladesh
CCDB CWFD CASA & CCDB Church of Bangladash
Social Development
Program
Center for Services Dragon Al DEPZ Democracy Waich
and Information on
Disability
Energy Pac GlZ Godrej Household Pvt. | Gocheok Church,
Ltd
HRH - Co-water HEKS Human Resouwrces HAB (CSS).
Development Project
HOPEYEK HOPE Trustee Board Jupiter Enterprise
ICC0 Cooperafion Islamic Relief Incidin Bangladesh 20~ India;
Bangladesh
IED IPDS IFES Bangladesh
Knit Asia Private Lid. Light Foundation LCP South ASLA-CASA
India
Matropolitan Christian | Markst Access Mutual Trust Bank Marie Stopes Bangladesh
Cooperative H. Society
Mandan Park Ondam Bangladesh Odhikar Operation Christmas Child
Plan International - Pari Philip Marris Room ko Read Bangladash
Bangladesh International
Rangamatia Christian | Save the Children Sabhvation Army Space Jam Architects
Credit Linion Bangladesh
Solidarity Center BD Square Centre SIM Bangladesh Shanta Group
Swiss Red Cross Tear fund The Leprosy Mission The Humger Project
Bangladesh
Ljjiban Unilevar Bangladash United Servica Agency | Unicef
UNFPA United Federation of UCEP Bangladash UFDW
Danigh Warkers,
USAID VERC VED WFP
World Vision Water Ald Bangladesh | World Renaw World Concem
Bangladesh Bangladesh
Won Treading Co. Lid | WALTON Hi-Tech YK Zuedling Pharma Bd,
industries Lid

Some Challenges:

+ To develop a training faculty of its own to eam cradibility as a training institute.
+ Haavy invastmant required in maintenanca of the infrastructure facilities.
+ Fund requirad for replacemant of the axisting structura or a saparale buillding.
+ Dizable friandly structural renovation.
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HOPE Foundation Facilities

Training Session Rooms: Have 4 (four) wall furnishad rooms, @ach with three group discussion rooms and
one facilitator's room. Each training room can accommodate 35-40 participants and has modern facillties
like= OHP, LCD, VCD, Multimadia with laplop Computer, Revolving Boards, Marker Boards, Exhibition
Boards, Flip Char Stands, elc.

Conference Room: Have a well furnished conference room with modern facllites like- sound systems,
OHP, LCD, VCD, Multimed|a with laptop Computer, Revolving Boards, Marker Boards, Exhibition Boards,
Flip Charl Stands, ate. thal can accommodate 75-80 participants.

Library: Have a large, spacious, clean and guite library with rare collections of near about 8,000 books on
developrment, [terature, joumnalism, anthropology, health, theology, history, science, geography,
mathamalics, stalislics, reporis, magazines, journals, fealures, atc. Guests and Development Resaarchars
are allowed 1o use this library, free of cost.

Chapal: Have a weall furnizshed chapel that can accommodate about 150 parsons al a Ume for worship. The
Christian staff mambers and guests do their worship in this chapel svery Sunday.

Imternet, Pholocopler, Secretarial Assistance facilities: Al present have 1 Mbps Intemel connaction, which
is locally networked and has Wi-Fi Cantral Server, which can cover receplion area, conference room and
two floors of dormitory bulldings. In addition olher services like- computer printing, scanning and
pholocopying facilities.

Generator Support: Have two generators (120 KNVA and 150 KVA) for alternative electric power supply. it
can cover whole HOPE Foundallon campus and start automaltically within 10 second when power goas
off.

Residential and Dining Facilities: Have 50 (fifty) well furnished double bed AC Rooms, with color
televislon and Intercom lelephone and a single, double bed Mon/AC Room. Total accommaodation capacity
iz 102 guesls al a time. In addition there i a Facllitators' Bunglow, with 6 (six) wall furnizshed single bed
A rooms, with color television.

Have a very beautlful (two part) Dining Hall with attached Kiichen, where 120 people can sil together for
having thelr meals at a time. In winter there are hot waler facllites; covering whole dormitory bulldings,
dining, kitchen and bunglows.

Open Theater Stage (Mukto Moncho): Have a well designed open thealer stage, where performances ans
organized by participants. During this year many guests used this open lheater stage. They staged
popular thealsr, cultural functions, songs, dances, etc. This [s another attraction of guests.

Open Flelds: There are threa big open fislds that give opportunity for guests to walk around during thair
leisura time, play foolball, volley ball, crickat and badminton and organize any type of sports.

Laundry: Have also laundry facilities and guests can usa these facilllles on paymant.

Side Viaw of HDOPE Foundalion Zoma HOPE staff membars in front of late Susanta Adhikar, Ex-
Exaciiive Direcior who anvisioned HOPE Foundation
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Capacity Building for Peace Promotion

Everyone has rights to live in peace and explore their potentials, by using these in individual and collective
development. Political disagreements, conflicts of leadership, gender inequily, expansion of
fundamentalism and violance, violation of rights in accessing natural resources, ineguitable distribution of
waalth and resowces, degredation of ethical values are some common problems we are facing in
Bangladesh.

Since last two decades CCDB has been addressing issues of peace and societal harmony through media
campaigns and implementing |IEC activities ke, establishing billboards, publishing |eafiets, brochures,
small books, case studies, elc. Organization is trying to reducs vulnerability of poor, from sociad and other
forms of conflicts. There are some tensions or conflicts which emerge from interventions taken by
development and aid agencies. These often increase vulnerability and people embeoil in conflicts, instead
of reducing sufferings of people.

CCDB in partnership with EEDYBRW-Germany initiated "Capacity Building for Promotion of Peace” (CBPP)
program in year 2005, as a part of Regional Maingireaming Process for LCP (Local Capacities for Peace)
in South Asia, along with nine network pariners, Churches Auxiliary for Social Aclion (CASA), India is
coordinating this program through LGP Secretariat.

General Objective: To build organizational and community capacity, to analyze conflicting situations and
use "Do No Harm™ a5 & tood to avoid conflict and usa these to resohve conflicts.

Specific Objectives are to; (i) Developing groups of skilled human resgurce in CCDB and sister
organizations, to effectively address issues and concemns related to peace building and conflict resolution;
(i) Building consensus among nebwork members, o nlegrale LCP fools into plans, strategies and
programs; (i) Building communities ewareness on peace and social hamony; (iv) Disseminate conceapt of
Do Mo Harm' with local govemnment bodies and motivate them o practice some basic principles of this
approach.

Major Outcomes of year ended:

Conceplual understanding sirengthened: Staff at managerial level strengthened significantly. They are
convinced to integrate "Do-No-Hamm® in planning process of program. CCDB has 17 Core Trainers
working both at head and field offices. Trainers played a vital role in building capacity of other
organizations. A total of TS50 persons from other organizations, local elites, Forum Executives have been
trained by CCDB's Core Trainers. "Do Mo Harm Approach® is being followed in many programs of CCDB
and network pariner organizations,

Planned activities from January-December 2014 were: (i) Social analysis fraining for promotion of peace
and hammony; (i} Workshop on mainstreaming "Local Capacity for Peace™ (LCP) OR" Do Mo Harm"
(DNH) approach in CCDB & network partner's PME (Planning, Monitoring and Evaluation); (it} Orientation
workshop on LGP with Adivasi and Bengali; (iv) Warkshop on Local Capacities for Peace; (v) Workshop on
conflict and gender; (vi) Workshop on LGP with Head of the organization, (vii) Interfaith development training;
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(viiy Conflict analysis al fisld level; {ix) Non violant campaign to prolect minorty rghts; (x) Application
training on LCP; (xi) Observation of "Intemational Peace Day® for ralsing mass awareness and
promaolional waork, (xii) LGP Network Parners Meeting, (xli) Coordination Commitles Meeting; (xiv)
Exposure visit; (xv) Peaca fara; (xvii) Intermal Evaluation; (o) External Evaluation.

Publications available: Some Case Studies "Shanti Konlka" on conflict transformation have been
published; an useful resource maleral for development activists working in the areas of human rghts and
confiict iransformation. The bookiel called Do Mo Harm', by Mary Anderson has been translated inlo
Bangla, i going to help people to understand whole concept easily and can apply in their own
organization and in parsonal life.

LCP MNetworking Organizations in Bangladesh includes (i) CCDB; (i) HOPE Foundation; (i) Center for
Community Development Services; (Iv) People’s Assoclation for Rural Development (PARD); (v) Motoraj
Gram Unnayan Prochesta (MGUP).

Major Challenges Encountenad: Local Capacity for Peace Bullding is a vary affective ool for those working
in conflicting areas and useful for other development activities as well. CCDB lop and mid level managers
are Incorparating this as a planning tool. This requires facts, in-depth study and adequale time, o use this
tool. Concept of LCP Is highly apprecialed by paricipanis who have altended orentalion sessions and
process of change to lake this 1o community, will take considerable ime and efforts.

Challanges of Mainsireaming "Local Capacity for Peace™ Three aspacis need (o be considered o
mainsiream LCP al varous levels within organization and community. These are: Mind, Actions and
Syslemz:- (i} By Mind wa mean, inculcating values and content of LCP, by way of orenting vanous
functionaries of organization and community at large; (il) By Action we imply that people are able 1o use
LEP in their day 1o day activities, programs implementation; (i) By Systern we mean that LGP is getling
integrated in o organization functions.

One way of doing it is inlegrating LCP Into PME Syslem; involvemeants in conflict sensitive projects and
integrate LCP as integral parl. Mainstreaming of LCP possess a big challenge at all three dimensions.
Whole organization has to embrace "Do Mo Harm"® or "Local Capacily for Peace” tools, as a part and
parcel of organization's planning, implementation, moniloring and evaluation.

Experiences: People in Bangladesh ane still struggling to maat their dally survival necessities. Thens s
sarous degradation of moral and ethical values In social system, as a resull soclal unrest are increasing,
for example, murder, hijacking, extortion, corruption, violence against women and rape, throwing of acids,
frusiration out of unemployment; spread of drugs and drug addiclions among youths are increasing.

Self-ceniric mentality |5 assuming an alarming heighl. Joirl families ane almosl moving owands axtinction.
Respact and ampalhy towards eldery = decreasing and insacurity during old age is emernging as a maor
challenge. Residential and habitation problems are laking a more severs form, especially in the case of
tribal and minorty communities. The axiension and sxpansion of fundamentalist education and negathve
influence of stludents’ engagements in politics is polluling education instilutions.

Unragulaled infiltration of exiemal cultural practices are disintegraling national, local and minority culiunes
and languages. Women participation in economic, social and polilical activitles ane Increasing, but social
unrest, moral ercsion s leading to Increase violence against women like rape, eve leasing, throwing of
acids, women and child irafficking, kidnapping, torture for dowry, atc.

Bangladesh is facing serous natural calamities due to rapld cimate change and a natural imbalance is
being created which is taking a serous form. Disasters like cyclones, tomadoes, floods, draughts,
axcessive and lack of raine will be aminent features of our country. This will significantly contribule internal
migration and lead to further aggravation 1o social, political, economical conflicls and confrontations.
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Celebration of 40 Years

XVIIl CCDB Round Table Meeting 2014
Observing Earth Hour-2015
World Environment Day- 5th June, 2015

Memorial Prayer Service for late Susanta Adhikari,
Ex-Executive Director

Human Chain and Rally in Fulbaria Upazila

LCP- South Asia Coordination Committee Meeting and
Capacity Building Training Workshops -2014

Learning Opportunity- Peace Building
Exposure Visit to Cambodia

Research Vermi-Compost
Nutrient releases from Vermi-Compost during a rice growing
period and response

Inclusion and Mainstreaming of Persons with Disability

Page-46 Annual Report 2014 to 2015



Journey of CCDB "Towards Just and Caring Society”
Celebration of 40 Years

CCDB celebrated itz 40th anniversary on Saturday, NMovember 1, 2014, First part of program began at
T7.30 a.m. where staff members wearing differant colored T-shirts rallied sround Mirpur-10, with banners,
fastoons and bend parly. Second part bagan at 9.00 a.m. included reception of special guests, hoisting of
national flag, singing national anthem, soaring baloon and piegons, culting cake and dance performance
by tairbal cultural groups from Bandarban and Dinajpur.

Mr, Joyanta Adhikeri, Executive Director of CCDB welcomed all national and interational guests and staff
members from CCDB's different working areas. Before begining his speech, he requested everyone fo
stand up and keep one minute silence, to show respect to late Executive Director, Mr. Susanta Adhikari,
who played & significant role in shaping this organization within these 40 years, he believes like earlier
people, will support CCDB in future.

Mr. Hosaain Zillur Rahman, Exacutive Chairman of Power & Paricipation Research Cantre; Ms, Rasheda
K. Choudhury, Executive Director of CAMPE; Prof. Dr. Ainun Nishat, Vice Chancellor (Emeritus), BRAC
Univergity; Md. NMurun Nabi Talukdear, Director General, NGO Affairs Bureaw; Dr. Mathews George, WCC
also spoke as special guests, sharing their experiences and knowledge about CCDB development journey
in Bangladesh.

Mr. Thomas Bargi, CODB-Commission’s Chairman, expressed his gratitude fo former Commission and
staff members, Special and other Guests for their participation on this very special day in organization’s
lifie.

Oihar important parts of program weare distribution of memorabilia, cultural performance by ethnic groups,
POT Song on CCDB by Rupantar, displaying of various products of the community where CCDE works.
Best Forums and best Community Organizers were awarded for their sincere contribution to communities
they serve.

i

Exsdcutive Direcior and Honorable Guests -halding 40 years" Direchor General of NGO Alfairs Bureal awarding

Celsbration Dooument Ehibalays Farmer's Group
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XVl CCDB Round Table Meeting 2014

The XVIIl - Round Table Meeting (RTM) of CCDB was held at CCDB-HOPE Foundation, Savar, Dhaka,
from Movember 2 10 3, 2014, Thirly ning paricipants from Resource Sharing Pariners, Staff Members from
Central and Area Offices ook part. Mr. Jovanta Adhikar, Executive Direclor, welcomed all eminent
resource sharing pariners, honorable commission and steff membars and expressed his heartiest
gratitude and thanked representatives of resource sharing parinans, for their contribution in implamanting
development interventions for marginalized people living in different areas of Bangladesh. Mr. Thomas
Bargi, Chairperson of CCDB Commission inaugurated the meeting.

Mr. Ulrich Hans Gundert, Bread For the World, Germany; Mr. Shakeb Mabi, Christian Aid, Bangladesh; Mr.
Vincent Hug, HEKS, Switzerland; Deenabandhu Manchala, Global Ministry-USA; Mr, Sanjay Paira, FMSF,
Indig; Dr. Mathews George, Direcior, International Church Affairs of World Council of Churches etc. were
present as resource sharing partners.

Riound Table Meeting (RTM) included (i) sharing and reviewing minutes of last Core Group Meeting (CGM)
held in Berin, Germany; (i) updates on CCDB's Comprehensive Poverly Reduction Program (CPRP); (iil)
updates and status bilateral programs, micro-finance program, climate change program, financial updates;
(iv) CPFRF Evaluation Report, Findings, Action Plans; (v) highlights of CPRP next phasa plans and
budgets; (vi) sustainability and future plan of CCDB; (vil) Stetus of Round Table Parinarg.

All pariners and siaff members expressed their opinions during open discussions, This is first RTM
coordinated by CCDB, eadier this was done by WCC, A tentative date and place for next Core Group
Meeting will be fixed through formal discussions with Resource Sharing Pariners. Mr. Adhikari ended this
two day long meeting, stating that CCDB will go hand in hand with partners, to give reality the neaeded
strength and support to move along with set road map io reach goal.

Round Table: Meeting with Resounce Sharing Parinens
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Observing Earth Hour-2015

"Earth Hour-2015" was obsarved on March 28, 2015, a symbol of 80+ iz meant to unife all, for protection
of our planet, Engagement of young genarations in this movement is important, as they will have to deal
with effects and impacts of Climale Changeas in future, A symbolic event of "Lights-Off Movement”; a step
to r@ise understanding and awareness was organized. K fotally matters, how we behave with our
environment and our planet, as thera is a day for payback.

A procession with banners, festoons and distributing leafiets, CCDB Ceniral Offica went around Mirpur-10;
followed “Arts Competition™ with students from sewveral high schools in Mirpur area. In the aftemoon a
presentation on "Climate Change and its Effect on Earth™ was given to studenis, followed by free
plantations in two schools and CCDB. Students from Dhaka YMCA School, Monipur School & College,
Kingshuk Preparaiory School & College, Bangladesh Mavy School & College participated, in addition fo
CCDB staff ieam members.

Mr. Joyanta Adhikari, Executive Direclor, and Dr. Karsten Schroeder, Consuliant, CCDB-Climate Unit,
shared importance of "Earth Hour Day” fo students. Electronic Media pariner was Channel-l and Print
Media were Rtefag, Shokaler Khobor, Mew Mation, Alor Jogot, Janekantha and onling news paper Bangla
Mews 24 com.

Sudantzs who joined Art Competalion on Earth Hour
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World Environment Day- 5th June, 2015

Theme of "World Erwvirgnment Day-20135" was "Seven Billion Dreams, One Planet, Consume with Carg",
Well-being of humanity, envirgnment and funclioning of economy, ultimaiely depends on responsible
management of our planel's natural resources. CCDB united with this theme, aimed o raise awareness of
importance, respecting and doing things for preserving our environment.

CCDB-Climate Unit organized a devlong event, thal began with a procession were staffs and students
from high schools rellied around Mirpur-10. In order fo create ewarenass among new generafion an
"Essay Competition™ on fopic of "Responsive Ideas to make Mirpur Area Environment Friendly” was
organized with students from several repuled high schools in Mirpur,

After procession a discussion session and award giving program was organized. Dr. Khandokar Rashadul
Hague, Ex-Direcior, Department of Environment, was Chief Guest. This was chaired by Mr. Joyania
Adhilcari, Executive Direclor-CCDB; overall event was coondinaied by Dr. Karsten Schroeder, Consultant,
CCDB-Climate Unit. Electronic media partner of the event was Channel | and Doinik Alor Jogot and New
Mation.

mm armu Errviranmari Day
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Memorial Prayer Service for late Susanta Adhikari,
Ex-Executive Director

Last 215t February 2015, was 13th death anniversary of late Mr, Susanta Adhikan, former Executive
Director of GCDB. To express grafiiwde and show respect fo his great coniribution to the organization, a
memorial prayer service was organized on 18th February 2015. Program siarted with devolional prayer
and placing flowers at his sculpture.

A book published by Mr Joyania Adhikar on "Susanta Adhikarir Unnayan Vabna®™ was inaugurated.
Discussion session on the book was done Mr. 5. M. Tanvir Ahmed, Associate Professor, Jagannath
University and Mr. Govinda Saha, G55 Consultant, BRW.

A poam written by Reverand Philip Mazumder, on late Susanta Adhikaris life, named "Asa-0-Jaoa", was
read by him. Mr. Shamsul Huda, Execulive Director of ALRD and Mr. Zakir Hossain, Executive Director of
Magorik Uddog also reflected on their experences with him.

¥ : s
K. 5. M. Tameer Ahmed-Asst. Professor, Depl. History, Jagannalf
Uintvarsity, Commanting on the book on |ate Susants Adhkar

[ ] o

Spacial guestz, well wizhers and siaff membars
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Human Chain and Rally in Fulbaria Upazila

Fulbaria Upazila Network amanged a protest rally, in association with Forum Members, Tribal Cluster
Forum, Tribal Welfare Association and many other local representatives on 27Tth May 2015, to protest
against the rape of tribal (Garo) women on 21st May 2015, in Dhaka. A tolal 350 people joined in Human
Chain and Prolest Program. Forum leaders submitted & memorandum to Honorabbe Minister, to punish
guilty persons.

Buksopong Worshonn onpsi Heri&age"
'r.'lwmi and Couducted by bsthite for Secial Democracy (B0], ndia
R T T | May ';'r'l 27,2014

i |Hl:IFE Fosundatic,, Saroipara, Savar, Dhaka.

LCP- South Asia Coordination Committee Meeting and
Capacity Building Training Workshops -2014

Mire like-minded onganizations, in South Asian couniries (Bangladesh, India, Nepal, Sri Lanka, Pakistan
and Afganistan)} are practicing "Do Mo Harm™ or "Local Capacities of Peace” principles and approaches, io
make pogitive impact through humanitarian relief and development assistances in hoslile, conflict or
emergency situations.

These organizations are disseminating their leaming through workshops, fraining and discussion sessions,
United Mission io Mepal organized LCP South Asia Coordination Committee Meeting, in Pokhara, Nepal,
where 22 pardicipants from ning organizations took part from Mowember 27 & 28, 2014, On behalf of
CCDB Mr. Imran Kibria and Mr. Kalipada Shaha paricipated; several issues like, status of implementation
of ongoing phase; sirategic approaches for new phase; and mainstreaming Local Capacities for Peace
(LCP) were discussed.

Two capacity building training workshops were organized by LGP South Asia Network Secretarial CASA,
One in Mew Delhi, India and second one in Katmandu, Nepal with & duration of 5 and T days. Two staff
(Imran Kibria and Niteipada Saha) from CCDE attended. Focus was Mainstreaming “Do No Harm® in
Planning, Monitoring & Evaluation and organizations’ needs for upgrading materials of "Do-No-Harm®.
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Learning Opportunity- Peace Building

Exposure Visit to Cambodia
Kalipada Sarker and Julius Adhikari

A Leaming Exposure visit was organized by LCP South Asia Network Secretaniat CASA, India scheduled
from January 12-18, 2014 in Phrnom Penh, Cambodia. The visit was hosted by “Alliance for Conflict
Transformation” (ACT). Twenty two participants from LCP nine pariner organizations {india, Pakistan,
Bangladesh, Nepal and Afghanistan) parficipated. Mr. Julius Adhikari and Mr. Kalipada Sarker got
oppariunity to paricipate in exposure from CCDB.

Firgl day of expasure vigit was to waich a documentary film on "The Cultural Siruggles of Cambodia” and
see how a rich culture and music can be destroyed within a short period of time, by practices of extreme
communism. This was followed by & visit to Royal Palace & Silver Pagoda of Cambodia, and then visited
Documentation Center of Cambodia (DC-Cam) an indepandent ressarch institute, which continues its
extensive regaarch and documentation activities on killing of 2 million people during political change.

This was followed by a visit to "Choeung Ek Genocidal Center” (killing fields) and memaorial site at Phnom
Panh, where government made a monumant and kept thousands of skulls inside, to show brutality of
Ehmer Rogus Regime. Then exposed (o "5-21 Prison”, a high school converted to secret prison and
detention center, where those inside Khmer Rouge, thought io have belrayed the movement, their families
were brought and kept as prisoners, they were photographed, torlured until they agreed whatever crimes
their captors charged them with, and executed in Choeung Ek or the Killing Fields.

Then visiled "Peace Bridges” a faith based capacity building organization, dedicated to helping
Cambodian organizations o mainstream peace building through their work, to bring about sustainable
change in people's lives is parner of Chrislian Evangelical Fellowship of Cambodia. Peace Bridges
provides mediation fraining services fo NGOs, Churches and people of all ather faiths.

Later pardicipants were teken lo "Extracrdinary Chambers in the Courds of Cambodia® (ECCC) and
attended a session on "Trials of Khmer Rouge®™. This was established to prosecute most serious crimes
committed and receives technical support and assistanca from UM, This court can only iry two categories
of aleged parpeirators (i) Senior leaders of Democratic Kampuchea and (i) Those most responsible for
crimes during 19751878, Each day when court i3 in session, people from all over Cambodia, including
students, village elders and general public (about 500) are brought with govemment expanses, to witness
the proceedings. Purposa is to let people know what happened and what is happening o those sanior
leaders, responsible during the Khmer Rouge regime. ECCC purpose is not just punishing people
responsible, but building awareness of present and fulure generations, so that peace may pravail.

Then exposed to a local organization named ™outh for Peace”™ (YFF), which aims for enhancing active
citizenship among yvouth; empowering them io bacome agents of peaceful social change, through capeacity
building, support, dialogue and advocacy. Youth for Peace is commitied to develop critical thinking skills,
qualified leadership, encourage and empower youth, to take active nole in resolving community issuas and
practice balance of spirtual and material valves, leading to culture of peace and provide mental and
technical suppart for youth groups.
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Then taken o "Alliance for Conflict Transformation™ (ACT), established in 2002, with aim of promoling a
foundation for peaca, by strenglthening capacilty lo transform conflict in Cambodia. Their main areas of
work are Peace Joumalism, Peace Research and Inter-Faith Collaboration on Matural Resource
Managament It is supportaed by EED-BRW-Garmany.

Then group visited an independent local Cambodian NGO named "Morodok”, now operating two
programs- conlributing to peace and development. This i a successor of "American Friends Service
Committee”, an Intermnational NGO, formery known as "Cuakers”, established in 1880, They provided
humanitaran ralef, developmant and paace building assistance for thousands of Cambodians during long
period of civil war and post-war recovery.

Group also visited “Initiative of Change Association® (ICA) a voluntary association, warking with youth, o
sgek peace and promote opporiunities for them to volunteer their tme and resources, for a better
Cambodia by changing individual's attitudes and mindsat. ICA was founded in 2002 and works with young
people, pooling in their resources and leaming from one ancther, Thelr Vision |s to see Cambodian people
live in peace and harmany, without discrimination. Their Mission is to change people's moral value,
attitudes and mindset with focus on Honesty, Purity, Unselfishness and Love.

Group visited "Community Legal Education Center” (CLEC), a right based organization working on (1)
Land issues; (i) Legal issues (empowerment of poor people); (i) Labor issues, etc. According to thelr
views, Cambodians are living with many problems, like (a) No rule of law; (b) Poor culture of democracy;
(¢} Human rights violation; (d) Land disputes; (e) Land crisis; (f) Food Insecurity; (g) Significant worsening
of poverty, eic. CLEC was formed in 1996, as a legal resource center, promating rube of law, justice and
democracy in Cambodia, s empowerment activities includes legal awarenass, training, legal aid and
adwvocacy supporis for Land and Matural Resources, Labor, Micro Justice, Elections and Good
Govemnance and a Rapid Response Unit related to civillegal casas.

A gpecial meeting was organized with the Secretary General of "Youth Wing of the Cambodian Opposition
Party", who openly criticized her own party, as well a8 govermment and unrest socio-political situation in
Cambodia. She shared that comuption is one of biggest problems facing country and even opposition party
are equally responsible. In last election people’s participatiom was very significani, which resulted in
oppasition neary winning, but in fact Gowernment allegedly rigged the polls. This is more or less gimilar
political practices in South Asia,

Meeting with Dr. Lao Mong Hay, a very well respected historian and retired Civil Servant, who is Involved
with an organization named "Peace Making, Peace Bullding and Peace Keeping". His honest views on
present Govemnment leaders were very disturbing, with high level of corruplion. Biggest land holders in
couniry had about 100 heclares, but now many Government Minisiers are holding more than 10,000
hectares of land, while more than 40% poor people have no cultivable land. He shared about "Peaceful
Elections™ in 2013, though there was some violence. Dr. Hay doesnt see any difference between
Government and Opposition. In the country, people are not independent as there are income and justice
gaps. Every politician iz seeking their party, clan, family and self interests.

Important Learning:

i) A society cannot know itself, if it does not have an accurale memory of its own hisiory. In Cambodia one
of our significant leaming was systematic documentation. They systematically documented all things that
happened during tenure of Khmer Rouge and Civil War later on. These documentations are very helpful
for peace building and learning for future generations.

il} Now they are living with Khmer Rouge peacefully. Even some Khmer Rouge leaders are geliing chance
in parllament with three conditions, such as security of land; security of life; security of livellhood. They are
practicing forgiveness rather than forgeting. This Is a great leaming for us, We have same experiences in
1871, which we could not forget.

iy In Cambodia, we experienced genuine and authentic voluntary organizations run by young people.
They are working on peace and reconcillation. Young pecple can bring change, if they are guided

appropriately.
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iv) Monuments, museums and literatures provided us an overview of how crual Khmer Rouge rulers wers,
during thair short period in power. They have fallen. Any brutality and rigidity does not sustain for a long
time. Lova, justice and forgiveness sustain and can bring peacs.

v) Role of international organizations in bringing paace is very encouraging. They are promoting
voluntansm. In our country INGO's reduced volunisansm and community angagaments for sarving others.

vi) In Cambodia many small organizations are doing wall without foreign funds. We should reflect and
think about these organizations of change and developmeant

wii) Cultura is vary imporiant for sustainability of a nation. We should protect and practice our own culture.
Wea should also respect other Gullurss.

wiiij Every organization has very good publications. We should promaole this in all community basad
peopla’s organizations that CCDB works with (Forums and Metworks), to ratain their history and
devalopment jourmey.

A _.

Genocida Courd for War Criminals = Brisfing Session on process Dabriafing by paricipants afler snd of Exposurs Leaming
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Research Vermi-Compost
Nutrient releases from Vermi-Compost during a rice growing

A eollaborative research nitlative was laken by CCDB-CPRP and Bangladesh Agricullural Univergity (BALL), 1o assess
the bevel of nulrien] releases from Vermi-Composl, during a rice growing period and is responge 1o rice crop. Thig
resaarch was by two Professors, Dr. Md. Abdul Kader and Or. Ahrmed Khairul Hasan from Sofl Science Depanrment.
Siudy feld was in Fornem members” crop fields in Fulbama, Mymensingh digiricl. This research ndiative has been
resourced by Christian Ald, UK, with objectives o assass Vermi-Colmpost Technology that is being promoled by
CCOB and potentals for converting this info a Rural Industry.

Regaarch Nndings sharing mesting was held on of June, 10 20156 at the CCOB Central Office, Dhaka. Acoondsng b
invegligators, Vermi-Compos! hag two dimensions of effects on the soil both agriculiural and environmendal, This
increages soil ferility, quality and helps to increase rice yields, compared |0 cow dung and compost ferilizers with
honger pariod of soll value addtion.

Methodology of research was 1o study chemical composition of Vermi-Compost, mingralization and evaluation of rioe
yield and nuirient uplake in farmer's fields. i was evident thal Boro rice yield production depends on quanlity and
cueally of doses. This arganic ferilizer has potendial to impreve rural vellhoods and has can play a significant role on
environmenial congervalion, such as carbon sequesiralion, avoidance of pollution.

Inclusion and Mainstreaming of Persons with Disability

Christian Commission for Development (CCDB) signed an MOLU with Cenler for Digability Dewelopment (CDD), for
capacity building and technical support o CCDE stalf members and Area Offices, 3o thal persons with difierent forms
cesabllities can be included inlo CCDE programs, considering their special needs and linking them with olher parbner
ofganizaions of COD and Gowermman] service syslams.

A, iy boing ofientalion was organized by COD for 40 managemeant and program stall members of CCDE, from differant
progects. In phases they plan 1o vigit all CCDB working lecaons and onfent other siafl and communily leaders, for
including and megrating disabled vulnerable, underprivileged amnd undersarved secton in the community, COD have
conducied two arientation sessions al Banderban and al Barisal Area Offices. In addition 3 Area Managers allended 4
iy bong training sessions al COD- Training Center al Savar, Dhaka,
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Solar Powered Reverse Osmosis Plant for
Transforming Saline Water to Safe for Drinking

Kousholla's Dream
Shorifa has many Dreams
Jahangir now a popular Vaccinator

Mitrajoy promote Vermi-Compost Fertilizer in
Jamachandra Para, Rongchari, Bandarban

(ase Studies

Fatema is now a Unique Example of
Livelihood and Food Security

Rana Plaza Victim
Liton Mia-Decorating Life

Narayan Das Is now Zinc Narayan

On Her Way to Fulfill Dream

Helena is conscious and wants to help others
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Solar Powered Reverse Osmosis Plant for l
Transforming Saline Water to Safe for Drinking

Vamia village in Burigoshini Union has acute drinking water scarcity. This village is far from
Upazilla and Union Parishasd, s0 was neglecied by govemment and MGOs. No drinking |
walter facilities were installed afier Cyclone Aila. CCDB-Lighthouse Project fried fo install

Fond Sand Filter (PSF), but did not find any pond thal can harvest and presenia rain water,

To ensure safe drinking water for communities, one option wes o desalinate undarground
saling waler.

CCDB-LHP found that & business onganizakion in Shymnager Upazilla installed desalination |
plant and was selling water. Along with few members of Vamia village, staff team visited this

plant and found thet this needed sustainable energy supply io operate this "Reverse
Camogis Plant” and training people to operate this. Contacted water purifier and solar
energy suppliers to know maore about desalination and feasibility in community.

Project team discussed about this with Union Councll Chairman and Members, local eliles
and community peopla and reached a consensus that this plant would be insialled close io
Mr. Bhamia Biswas' homea, bacause
it i5 in a ramote and daprived
location and families can move from
all directions and he agread to give
his far this purposa for communities’
banefits. After Cyclona Alla no one
came hara with water, ralisf goods
and medical assislance as
communication roads are not good
and people move with difficulties,
espacially during rainy Seasons.

CCDB-Lighthouse Project installad
"Revarse Osmosis Plant” in Dacamber ;
2013 and initially it operated this with rented diesal generator, which is axpansive for
community peopla, in addiion this is not cimate frendly. To reduce costs of fuel and
maintenancs, installed a solar power plant with capacity of 7200 VA including 24 solar panel
and 20 Batterias In Dacambear in 2014.

Prasently this "Reverse Osmosis Plant® is operating without any interruplions and
disturbances, and desalinates 5000 libars par day. Threa (300) households is accessing safe
drinking water from this plant. People distant places are coming with rickshaw vans and lk
boals for taking drnking water. A Managamant Commitles is formed for collecting monthily
subscriptions from families who are getting water, so that fulure maintenance costs are
gensrated. Woman and children of Vamia village are very happy, as they do not have 1o
traval 3-4 km for collecting water and have sufficiant water that is safe from different watar
bomea diseases. |
-Damagh Al Monds, LHP-Thane Coordingior Shysmnager, Satdhie |
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Kousholla's Dream

Kousholla Rani (37) passad S5C and her husband Girish Chandra Roy (48) passed JSC.
Kousholla and Girish have four daughters - Surovi Rani (17) is studying in higher secondary;
Hoimonti Rani (13) is studying in class eight; Gouri Rani (8) is studying in class three; Mitali
Rani is three years old. They have a six member family.

Girish works as a femporary staff in Post Office, as peon and she is housewife and helps

her husband in their gwn agriculiure field. They have 15 decimal homesiead and 100 decimal

_ e agriculture land. Thay have two cows,

' two calves, a bull, two geals, fiftean

Ve fruil trees and twenty five wood trees.

They have a house with two rooms

and live with great hardship with har
husband's income.

Kousholla is a mamber of Joykur
Shapla Forum in Pirganj Thakurgaon
district, from November 18,2007. Her
present savings is tk. 4000/-. She first
recaived training from CCDB-GPRP,
on cattle rearing. In 2010 she
recaived Tk 8000/~ from Forum as
loan and bought a male calf and ox,
reaared it. She sold it during last weak of January, 2013, for an amount Tk 20,000/~ and
profited Tk. 14,000/~. From this amount she paid Tk. 12,000/ 1o mortgaged land and used
rest to cultivale IRRI in fifty decimal lands; she harvested five maunds of paddy.

She recelved training on Forum Management and Accounts; Rights and Advocacy; Gender
Equity and Justice and i Forum Executive Committes President for second tima. She s
leading her Forum as her own onganization and i Vilage Committes Secrelary of BRAC-
VWASH Program. Her family uses safe water and healthy sanitary lalrine.

Now she has an idenlity and dignity among local government and non-government sectors
and provides leadership in community and her future plans are to educale her daughters,
slart a sarvioe and get her daughters wedded with good parsons.

-Biendre Maffr Roy, Community Crgantnar, CCOE-CPRP Davdpor




Shorifa has many Dreams

Shorifa and her husband Ohab, lives in Karigor Para, Borobaria village, Arbab Union, Lalpur
Upazilla. They have a daughter aged 13, studying in class-B; a son aged 8, a siudent of
' class-2.

Shorifa's husband Ohab used fo maintain his family by cullivating in two bighas of leased |
land and sefling scraps and old papers. They have their homesiead of four decimal land and {
lives in a small thatched huti. Before Shodfa became member of Forum, she was not
engaged in income generating activilies other then cooking, but had dreams to change her

family life.

Im 2008 CCDB-CPRP organized a Forum in her village and she willingly became member,
After saving six months, she received Thk. 5,000/~ as loan from her Forum and purchased
a male calf. After rearing for 6 months
sha sold it for T 20,000~ and took it |
lsasa of two bighas of land on yearly ;
basis.

In 2012 she raceived training on
tailoring, from CPRP-Lalpur and
procurad a sewing machine by taking
loan from Forum. She earns about
Tk. 3000/~ per month, with her per
month by sewing. Sha look a frash
loan Tk. 30,000¢- from Forum in 2013,
she purchasad a cow and after
rearing tan months, it gave birth to a
calf. This cow gives 9 litars of milk par :
day. Sha salls milk at Tk. 40/~ pear tars and sams Tk. 10,800/ par month. Mow markat-price
of har cow is Tk 70,000/-

Shorifa is vary happy and axpressad thal cow is har future draam. With amount eamead from
salling milk, she rapays her loan at amount Tk. 1,300/ per weak. She has 14 hens and salls
eggs and culivales vegetablas in a portion of har land. Her family has a latrine and a tube
waell With income from both they purchased sugarcana crusher machine and that they rent

aut. l\
She is now draaming to build a strongar and better house for living and educaling har
childran io maka them good and wall astablished in lifa.

-Md, Nayat Al Communly Crpenizar, Ledpur, fsfwand
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Jahangir now a popular Vaccinator

Jahangir (30) is a member of Bonoful Forum in Manda, Naogaon district, is one of those
who became successful vaccinator, He used o work as day laborer and very difficult io
support his family. Training for developing rural vaccinators, through Government Livesiock
Department and his determination to become a good vaccinator, brought changes in his life
and income. Knowledge and skills in vaccinating cattle and poultry birds gave him an
opporiunity, o sarve his community and an additional source of income besides his day
laboring.

Jahangir was compelled to stop his study when he was in class five, as his father suddenly
died and dragged him into day keboring to run his family. It wes real hard for him to support
his family with wary ktthe incorme; wntil
he became a community vaccinalor.

In wear 2007, Jahangir became a
meambear of Bonoful Forum, which was
beginning of his new journey towands
a better Iife. In 2008 he received 10
days Urainimg on “Livestock
Vaccinalion” and was given a bag, a
flask and toolkits for vaccination.
Forum organized this training with
assizslance from Uparzila Livestock
Office and he started his work as
vaccinalor.

Im the baginning it was a bit difficult to earm community paopha’s trust, but afler some
successful dealings, he bacame popular. Jahangir buys vaccine from live stock office and
vaccinales cattle and poultry, at doorstep of community people. He is very keen in
vaccinaling livestock and can eamn 60-100 Tk daily. He wishes to eslablish a dispensary in
his vilage in fulure.

~Kaizar Al Mamun, Program Officer, Mands, Neogaon




Mitrajoy promote Vermi-Compost Fertilizer in
Jamachandra Para, Roangchari, Bandarban

Mitrajoy Tongchonga, aged 43, is a farmer by profession, has two sons, a daughter and wile in his ,
famdy. He |3 President of his Forem and Upazila Network in Roangchar, Bandarban disticl. CCDB-

CPRP organized this Forum in 2008, since then he had depositing his savings regularly, as an active
membser. Pregently his tolal savings is Tk. 4,023/,

During his engagement with Forums he recelved several rainings on (i) Forum Management & [
Accounts Keeping, (I} Leadership and Development; (jil) Network Management; (iv) Human Rights ,
and Advocacy, (v) HWVAIDS organized by CCDB-CPRP Bandarban Area and Roangchari Program {
Ofice,

Before he became a member of Forum, he had little inerest on gardening and land cultivation; did not
et suffaciant agrcy iural producion, for meating his famiy need. Afler recahing varous Iralnings, hig
inleresis in harticuliure and agricultune grew; ag he received 150 mango planis from CCDB-CPRP and
he himsell later bought 200 mango, 16 Bohi, and 300 banana plants. He ullized methods he laarml
and took koan of Tk, 10,0004 for homiculture and cleaning his gardan.

Every year he requires Tk. 10,000 to Tk 15,000 worth an chemical fertlizers for his farm, which was
cifficull for him to procure, He received training on Eco-Farming and Vermi-Compos! Technology and
came to know aboul methods of making eco-friendly compost fertlizer. In 2012, Mirajoy's inleresis
tmards Vermi-Compost Technology and ofganic ferilizer produclion increased, when he wag
nomingled for exposwra visil o CCDB-CPRP Fulbaria, Myrmemsingh, whene Vesmi-Compost
Technology was belng promabed.

He brought 500 grams of earthworms and usad hig exposure vigil expenences and began 1o produce
Varmi-Compost ferlilizers, Inikally in single ring-slab and produce 15 kilograms, His fertlizer production
i continung, with two ring-slabs and reproguction of earthworm has been increased o 2 kilograms.

He s planning 1o Install two more ring-slabs and is now known in his Upazila for this organic flertilizer
production, Community people in his area,
vigils o see his Vermi-Compost
Technology inilialhves and many wanis 1o
buy fertilizers from him, This has
developed a keen (nterest In him and
ngraased his repulation and commibment
io this organic ferilizer production.

Milrgjoy i now planning (o prodece
Vermi-Compost mone esdensivaly, 3o that
he can avoid chemical fertillizers in fulure.
He |3 Irying (o make communily awane
aboul use and benefils of organic
ferlilizars, through his own experiences
and demongirations. Hiz wife support to
ham i oall big work and through sgeculbene, homiculiure they were able 10 ansure financial stability n
thair famiy

~Probin Mitre Chakms, Community Organiger, Roangchas, Bandarban |
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Fatema is now a Unique Example of
Livelihood and Food Security

Fatema- 47 year old, husband Mannan ves in Koiarchala, Fulbaria, Mymensingh, They have four
sons and two daughters and Mannan works day labor and Falema sews quills by going house 1o
oL,

Fatema became a member of Koiarchala Paanch Tara Mohia Forum in 2007, She came (o know
CCDBE-CPRP Offce is conducting training on Eco-Farming, 80 volumbesned 1o atbend this avent. After
iraining she was given aarth wonms, 1o produce Vermi-Compost and staried with two pols,

She received Tl G000/ 88 koan, 10 keage bvelve katha lands and started growing seasonal vegetabies,
Her nusband el day taboring work and joined her in the farming, They pasd of previous loan and
recerved fresh loan of Tk 15,0000 to
purchase a cow and gradualy reducssd
her house o house sewing aclvilies.
They sobd the cow and build & house,

After refunding her second loan, she ook
@ thand loan of Tk. 10,000/ and purchased
a cow. Later she gold her cow and ugsd
the money 1o gl her elder daughler
married. She agan recsived loan from
Forum for producing and seling Vermi-
Compost they purchased five cows, one
by one.

Fatema and Mannan can produce 25 to
30 mounds of Vermi-Compost per manth
and sell these for Tk, BO0O.- Io Tk, 10,0005, Within two and hall years they became successiul in
ncraasang ther income and susiain ivelihood. They were able gel their younger daughier wedded amd
spant Tk. 40,000/ for omaments and abher wedding related expendiures.

O iy sudichendy hedr two daughlers-in-lw came o their house and there was no money in house,
&0 she sold Vermi-Compost for Tk, 2000/- in market and enlerained visilors. In eadier they could not
propesy enlertain quesis. This was a special incident In thelr village.

Mow they have no loan and can maintain family well by selling Vermi-Compost and educating fiowr
song. Her elder son is 12 and student of class- 7, second son i 10 years, in class-5; third son is 7
wears, in clpss-2 and fourth son, five years, in clags-1.

With bolh huesband's and wile's initiatives; [velhood of Fatema and Mannan has bacome sacuned and
become financially solvent; pregently they have five cows, Falema hag comerted her Traditional Cook
Stove (TCS) o Improved Cook Stoves (105) and her SUcCess creabed 8 unigue example.

Oyufa and her husband Sorwar; sister and brother in laws of Fatema, lived wilth them. Sorwar used 1o
cultivate vegetables and had a cow, they used o maintain their family by saling cow's mils amnd
vegetables. Inspired by Faterna; now Ojufa starded to produce Vermi-Compost on small scabe amd
salling compost. They have bl & house for themselves and purchased anolher cow. Thalr tamily
income (ncreased, o thesr well being. .

In sddition five olher famies anound them slepped forward, Tor Vermi-Compos! production and selling.
Fatema's fulure aim ig 1o incregse her income, o educate her song, 1o purchase land, so thal her
famiy e s more sacuned,

-Palaty Dag, Trainer, Fuibaria, Mymansingh




Rana Plaza Victim
Liton Mia-Decorating Life

Lilon Mia is the third child among five children of Abdul Kadir and Samsun Mahar. He loves fo work
hard and |jourmey in (e was golng quite good. He stuedbed up to class- i and in 2001, he came 1 wisil
his elder brathes, who (g a tallor in Savar. He leamed how 1o gew, cul and talor shirts. One year labter
married Champa Akter and in 2004, they became parents of 8 daughber.

In 2008, ha joined as a Hedper in Fhantom Appareds 8l Rana Plaza and dug o higs honeshy and hand
work; he was promoted to position of Supervisor within § years, in the same garment company. On
2dih April, 2013, black day in history of readymade manufaciuring garments mdusiry, when Rana
Plaza collapsed, Lilon Mia was ingade the building. During inlervention he ofien said someone hag
gy P Ehen Wicky 10 be alive from that disagier, He saw heg colleagues die in fromt of hirm, After the [
collapse on Rana Plaza he and some of hig colleaguas wenl to galer zone, they stared praying untd i
one guy heard sound of breaking concnete from obher side, '

After alrmost threa hours, he and his collkagues regcued from rubles of collapsed building and taken to
Enam Medical Hospital, whene his wife and other famiy members found him. Liton was physically
injured, his spines misplaced and stll suffers from the frauma of his experience and miraculous
survival, does nol want fo get back to his old profession in the Sarrment Industry.

German organizalion GIF came foreard with inlention of rehabililating some of the viclims of Rana
Paza. Jushifying profes of developrment organizalions in Bangladesh, they selected CCDE, (o angape
with (raining, coungaling, monilong and
fac@lating small anterprises according 1o
affected people's inleres! and capacity.
Initally CCDE selecied twenty victims.

CCDB organized irauma counsalng amd
facilifated fraining on entreprensurship
devalopmend, buginess plan preparation.
‘With fraining the sseched viclims DesCanme
confident. GIZ provided them with k.
45,000 on an average for iniliating thesr
own business enberprises. For conlinuous
technical, management and facilitation
suppor in thelr endeaviors, CCOB
engaged a Business Coungelor for a
period of one year, with objective thal each selected individuals can eam al least k. 6000/ per month,
equivalent to amount they aamed while they were working.

Lion was planning 1o go back to his old profesgion as & tailor, bul afer recaiving training and hig
leprning, changed his thoughl and he staried “Lighting and Decoraling Business® as he found an
opporiunity In his area, as there are no decoralor business. With monetary help from GIZ throwgh
CCOB, and his own savings of Tk, 15,000/ taka he staried his business at Chayvabithi, Savar with a
capital T, 60,000, |l\

Whien he starbed his business he became a falher of a boy and heé named hig business afer him
“Labib Lighling and Decorating™. In August, 2015 his working capital expanded 1o taka-3, 65,000/ and

| his monthly aversge income was anound Tk, 30,000/, He now has bwo full tme amployeas and four
contrachsl bass. In February, 2015, he added sound syslem and generalor in his Dusiness amd
renled a room (o siore his equipmernts.

Once Liton's daughter deopped from school, for nol being able to pay Wwiton feas, bul now she s back .I
and stedying in clpss-lV. He iz 8 good businessman and decorates in weddings and olher evenls
inside and outside of Savar and |3 planning 1o expand his business in hig home ewn in Mymansingh.

-Shamiran Ricwas, Coorfiraley, Keng Flaze Projec

4
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Narayan Das is now Zinc Narayan

Marayan Das ives with his wife, one son and two daughters in Soshinara village, in Utholi
Union of Shibalaya Upazila. During last Boro season he culivaled Zinc Rice-64 specias in
one Bigha lard, with seed assisiance through CCDB from HarvesiPlus, His demonstration
plot was on road side; 50 many fermers could see hig plot daily.

Zinc Rice production onm Marayan's land
was very good and he got golden harvest.
Seaing this abundanca, farmers’ intarest
grew and demand in Zinc Rice seed,
stariad before he started his harvast.

During observing “Farmers Field Day"
there ware announcements with mikes. It
was a greal salisfaction for Marayan, as
Upazila Agricultlure Officer; Depuly
Director, District Agricullure, local eliles,
teachers, studants, journalists and
hundreds of farmers were prasent in his
fiald to sea his damonstration.

The paddy was cut and everyone saw his
produclion was 24 mounds of rice in 33
decimal lands. During Field Day they gave
him title *Zinc Marayan®™ and he feels very
proud and happy, that his name has
becoma very popular and everyona in his
area knows him by this nams.

Marayan has a business of his own (plain
terraca for drying paddy) at homea and
rents this out to olhers. This year b will
preserva seads for his next plantation

saason; plans to provide seads to others and keep rest for his own family's consumption. He
is planning to produce more Zinc Rice and sall in marked, at a higher price in future, as this

has more micro nuirent and banaficial for health.

Annual Report 2014 to 2015

-Shamiran Biswes, Manager, Seed Promalion




On Her Way to Fulfill Dream

Samsunnahar (400, hustand Md. Jaliluddin s & farmes, they have thee children. Eldest son s 24
wvears old, & student of final year honors in English, in Rajshahi College. Second child a daupghter,
named Molina, aged 22, got married four years back; s & student of Bachalors of Arts, Maoling lves in
her husband's house, Youngest daughier Sabina is 16 years, a sludent of higher secondary n
Kadirabad Cantonment College.

Samsunnahar could not continue siudy due to her parent's poverty and uncongciousness, though she
has a profound thirst for education and is determined b educate her children. Bul Shamsunnahar and
Jaliludding hanve a Eamily io fesd and maintain, with their agriculiural income. It became hard for them
Io maintan educational expenses of their children and they were about to end thair study.

During that time in 2008, CCOB as blessings [0 :
formed Shomolota Forum, in Kochua vilage for |
gocio-aconomic develppment. Samsunnahar
becama a member and started o save monay
regularty and parlicipales in differeni (rasning
and couwrtyand meelings. Her conlinuous
thowght was o increase her famdy income
along with her husband. She decided to
purchage a rear cow and took a loan of Tk
10,000/= from her Forum, The cow gave birth to
& call and she sold bath fior Tk. 30,000,

Samgunnahar ook second loan of Tk. 20,000/
in September 2013, from her Forum and
adding Tk, 30,000/ from sale of previous cow,
she purchassd a high breed cow for more milk
production. This cow gives 7 lilers of milkk per
day and she eams Tk. 280 per day, salling milk
Th. 40 per liter. Selling her cow's milk, she
repays Forum's loan and makes her saving
deposits. With excess amounl she beprs cosl
of children's prvate luitions, books, stationaries
and other asganiias.

Thair agricylursl land g o bighas and home
aned is on five kathas tand. They have ncome
from agricutiure and and addiional income by
selling milk. She and her husband are proud
that their youngest daughter achieved GPAS in
S3C examination. She is dreaming of to educate her daughler, according to her own will and to bring
a bride for her son, when he gets a good job afler completing his studies.

Her present savings in hes Forum g Tk, 11,0400, She & very hedpful 1o her neighbors and is presantly
President of Shomolota Forum and Execuive Member of Union and Lipazilta Metwork Commitieas
Her family usas waler from tubbe well and has & sanitary abine and in her house.

=Sabitr Mandpl, Communily Orpamizer; Laipur, Epgwerl,
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Helena is conscious and wants to help others

Helana Akter 36 and her husband Alauddin 48, heve thres daughters and one son. Two of
their elder daughters are marmied. Their son is reading in cless-6 and youngest dawghter in
class-5. Mow they have a ittle family with one son and one daughter. Helena's husband is a
rickshaw puller and family is managed with his daily income; she had to face great hardship
with limited resources and income.

She became member of Kolerchala Golap Phul Mohilla Forum organized by CCDB-CPRP in
2007, Her savings are Tk, 3,373~ She has received training on Eco-Farming from the
CCDB-CPRF Fulbaria Area Office and now producas Vermi-Compost in her own house and
eams extra, by salling her products of crganic fertilzers,

Hedana Aktar cama to know about
climate change, disaster risk
reduction and improved cook stove in
June, 2013, through Forum's
Courtyard Meeling. During Forum’s
monthly meeling, Communily
Organizer discussed about use of
"Improved Cooks Stove" and its
banefits; how this reduces smoks
and indoor pollutions, health
hazards, fual consumption and
anvironment-friendliness and
differances batwean "Traditional Cook
Slovas” and "Improved Cook Stoves™ and the positive contribution 1o cimate change.

Helana got interested and modifiad her tradilional cook stove 1o an improved one and uses
this regularly. She does not need exira money to make this and she feels comfortable with
this new technology. She does not feal any haat from stove and cook with lesser amount of
fuel than usad eardier. It lakes shorer time to complete her cooking.

Her clothing doas nat get dirty during cooking tima; thers is an improvement in physical and
economic conditions, due to less fuel consumplion. She wants to inform and inspire
evaryone surrounding her, to use this environment-friendly improved cook stove.

- Trighng Majurmdey, Communty Orgenizer, CEDE-CPRF Fulbans




Name of Programs/ Projects and Resource Sharing Partners

Sl # | Name of Programs/ Projacts Resource Sharing Partner/ Partners
01 | Comprehensive Poverty Reduction Program | i. Bread for the Word — Germany
{CPRP) . Christian Ald-UK
iii. EED, Germany
lii. ICCO-Nethardands

fv. HEKS- Switzeriand

v. Hong Kong Chiristian Couwncil
wl. Global Minisires- USA

02 | Climate Change — Light Housa Projact i. Bread for tha Warld — Germany
Il DIAKONIE ~Germany
03 | Vermi-Compost Research Projact |. Ghristian Ald - UK
04 | CCDB- Climate Change Unit i. Bread for the World —Garmany
Il DIAKONIE -Germany
05 | School and Community based Disaster Risk | |. European Linion
Reduction li. Chrisfian Ald-UK
06 | Climate Change Adaptation and Disasier l. DIAKOMISCHE S-Garmany
Risk Reduction (R 1A P)
07 | Emergency Responsa — Flood Relief | i. ACT Alliance - Geneva
08 | Mon-Forman Education Program (UNIQUE- I European Union In consortium partnership with
[)] Dhaka Ashania Mission
08 | Staff Capacity Building Project [DRR) Christian Aid
10 | Value Chain Development (Pabna) I 'GCO in partnership with Practical Action.
11 | Value Chain Development (Manda) HELVESTAS, Swiss Inmtercopoaration
Bangladesh, Agriterma, and ICCO-Metherlands.
12 | E-Commerce (Gopailgon] and Mymensingh) | |. Christian Aid-LIK
13 | Local Capacity Building for Paaca |. Bread for the Waorld = Garmary
Promotion
14 | HOPE-Foundation CCDB Financed’ Self sustained

15 | SEED Production/ Marketing and Promotion | I Cereal System Initiative of South Asla (CSISA)
i Intermational Rice Research Institute (IRRI)

. HarvestPlus
iv. IRRI+USAID
v. Bangladesh Rice Research Institute (BRRI)
16 [ Micro Finance Program CCDB Financed! Self sustained
17 Inwi.lnhlry Resetlement Program [ Ministry of Communication (Bridge Division)
I. Padma Multi Purpose Bridge il. Ministry of Communication (Roads and
Il. Kachpur, Meghna, Gomoti Bridge Highways Divislon)
Froject. ji. Minisiry of Local Government and Rural
iii, Paira - Labukhali Bridge Project Developmeant (Enginearing Department).
Iv. Partlclpatory Small Scale Water [li. Dhaka Transport Coordination Authority
Resources Secioral Project.
v, Coslal Climate Resiliant Infrastruciure
Project
vi. Mass Rapid Transfer- (Metro Rail
Project)
vil. Greater Dhaka Sustainable Urban
Transport Project (BRT-Gazipur to
Dhaka Intarmational Airport)
20 | Rana Plaza (Victim Rehabilitation) i. GIZ-Garmany
21 | Garbon Emission Reduction (ICS) Project I. Bread for the Word — Garmany
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CCDB Commission Members and their Portfolios

Names of Commission Members Position

Mr. Thomas Barol Chalrrman

Mr. Subodh Adhlkary Vice Chairman

Mrs. Sufla Akivver Rahman Commisslon Member

Md. Abdul Quddus

Commizsion Membar

Profassor Dr. Mibon Biswas

Commizsion Membar

Rev. Ashim Baral Commizsion Membar
Rev. David. A. Das Commizsion Membar
Dr. Ipsita Blswas Commission Member

Mr. Jovanta Adhikari

Ex-Officio Secretary

Senior and Mid Level Staff Members

Senlor Siaff in Head Office

Senlor Staff in Head Office

Head of Speclal Programs and HRMD:

Mr. Joyanta Adhikar Md. Ibrahim
Exacufive Director Head of Finance and Administration
Mr. Sylvestar Halder Mr. George Ashit Singha

Head of Comprahanshve Poverty Reduction Program

Mr. Shaikh Imran Kibria
Head of Planning, Moniboring, Evaluation

Mr. Solaiman Siddique
Coordinator, Mecra Finance Program

Mr. Sarker Md. Ramjan Ali

Mr. Juljus Adhilloari

Chiaf Inkarmal Awdsior

Team Leader-1 - Resstiiament Program Coordinaior, DIFU

Mr. Christophar Adhikarl Mr. Mahabubul islam
Direcior, CCDE-HOPE Foundatian Developrment Pollcy Adwisor
Mr. Pator Sarker Mr. Khalld Hossaln

Prajec] Coordinator, Climats Changs Linil

Mid Leval Staff in Head Cffice

Mid Level 5taff in Head Office

Mr. Foazullah Tabukder
| Program Coordinator, Lighthouse Project

Mr. Paban Ritchil
Program Coordinalor, Mon-Formnal Education Program

Md. Mohluddin
Team Leader-2 - Resatiament Program

Mr. Atiqur Rahman
Deputy Team Leader-Resattiemant Program

Mr. Toslimuddin Ahmed
DBELI‘I:]" Team Laadar-Fasatllarment F'rl:gmm

Mr. Shomiran Blswas
Manager, SEED Production and Marketing

Md. Kamruzzaman
Coordinator, CCU Research (DRR, CCA & Agriculture)

Mrs. Nuzhat Imam
Coondinator, CCU Capacity Building & Advocacy

Mr. Shah Md. Rashed Rahat
Frogram Coordinator, E-Commarca

Mr. Albert Halder
Financlal Analyst

Mr. Milai Pada Saha

Arga Manager, CPRP-Jalalpur, Pabna

Senior Moniloring Offcar
Mid Level Staff Area Officas Mid Leval Siaff Area Offices
Mrs. Madira Akhier Mr. Nurul Alam

Area Manager, CPRP-Chapai Mewabganj

M. Bithika Baroi
Arga Manages, CPRP- Ishwand

Mr. Evan Parag Sarker
Araa Manager, CPRP-Daudpur, Di ur

Mir. Danis Marandi
Area Managers, CPRP-Gopakyan)

Mr. Richard Dobay
Araa Manager, CPRP-Goumad|, Barsal

Mr. Dabasish Dey
Argd Manages, CPRP- Dashohing, Manikgan]

Mr. Amorio Sarker
Arad H-ll'llﬂﬂr. CPRP-Monirampur, Jasson

Mr. Sudipan Khisha
Araa Manages, CPRP-Bandeshan

Mrs. Nurun Nahar
Aras Managar, CPRP-Phulbaria, byrmensingh

Mr. Dewan Md. Farhadul |skam
Area Manager, CPRP-Manda,

Mr. Ranglt Kumar Saha
Area Coordinator, MFP, Rajshahi

Mr. Atiqur Rahman Chowdhury
fArea Coondinalor, MFP, Pabna

Mr. Nazrul Islam
Ama Coordinator, MFP, Chapal Mawabgan]

Md. Abu Syed
Arsa Coondinator, MFP, Manikgan|

Mr. Sabuel Adhikary
Ares Coordinator, MFP, Mymeanaingh

Mr. Arnast Sarkar
Program Coordinater, DIFECHO=T Project

Mr. Mahabubar Rahman
Technical Manager, Carbon Emission Reduction
Project
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S.K.BARUA & CO. ® ernCta
CHARTERED ACCOUNTAMTS Fﬂffm” Mﬁw

Amdinors’ repoer
T The Baard of Adra-Bangladesh

W hawe audived the ACCOMPANYINE financial sratements ol Christian Commission Ter Developmaent in
Rangladesh (CCDE)L which comprises the Consolidated Balance Sheer as ar 30 June 2015, the Income &
Expenditure Account, and Cash flows Statement for the vear then ended and a summary of significont scoounting
palicies and other explanatory information.

Mlanagement’s Hesponsibility for the Financial Statemenis

Manageiment of Christian Commission For Development In Basgladesh (COCE) §s responsible for the
preparation and fair presenmation of these financial statements in accordance with International Financial Reporting
Standards {IFRS), and for such inmemal conirel as management determings is necessary (o enable the preparation
af financial statements thit ore free from material misstatement, whether due o freod or emar, selecting and
applyving appropriate scoounting  policies and making accounting  estimates  thal are oeasomable  in the
CIrGUIms ances.

Anditer's Responsibility

Or responsibility is to express an opinion on these financial statemants based on our aedit. We conductad our
audit in aocordance with International Standards on Aodiling (15A). Those standards requine that we comply with
ethical requirements and plan and perform the aodit o oblain reasonable assurance about whether the financial
Slatemenls are free [om malecial misstatemeant.

An audit involves pariorming procedwres (o obtain audit evidence phbowt the amounts and disclosunzs in the
financial statements. The procedures selected depend on the auditor's judgment. including the assesament of the
risks of material missistemnent of the financial stsiements, whether doe W raod o error. In making those sk
wsmessments, Lthe awditor considers intemal control relevam o the enbily’s preparatian and fair presentation of 1he
financial statements o order w design audit progedures 1hat are appropriate in the circemsiances, but not for the
purpose of eypressing an opinion on the effectiveness of the entity’s internel control. An audit slsa incloedes
evaluning the approprivtensss of sccounting policies wed and the reasomabloness of accounting stlimates made by
management, as well as evalusting the overal] presentaion of the inancial stalements,

We bzlieve that the audit evidence we have obtpined is sufficient and appropeiate 1o provide a basis for our awdi
CHp i CHL

Crpiniom

In our opinion, the financial statements, prepared in acoordance with Intermational Financial Reporting Standard
(IFRS), give a true and fair view of the Balance Sheet as at 340 June 2004 and iz financlal performanes for the vear
then ended and comply applicable laws and pegulations,

W alzo report that:

{m) We have obinined all the information ond explanations shich 1o the best of our knowledge and behief ware
necessary for the purposes of our audit and made due vwerlication thereol;

i1 In owr epinicn, proper books of account as required by law have been kepl by the organization sa far as in
wppeared from our examination of those books;

(c} The organization's Consolidated Balance Sheel and Income & Expenditere aceouwnt and Cash Qoews statement

dizalt with by this repord are in agresment with the books of accouni.
.'II.
o S P I

SR BARUA & OO,
Chartercd Accountmnls

raned, Dihaka
soepember 15, 20015

Housse # 432 (2nd FL), Lane & 30, Rew DOHS, Mohakhali, Dhaks-1206 Thialalles 113, & 14195 Berlin

Tal : «820-2-9884350, Moblls : 01824-56 78 96, 01519-13 70 85 Garmarny

E-mail zskbarua_123@yahoo.com, Wab : wavskbarua.org Phona ! #355 67 20 66 161
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S.K.BARUA & CO.

CHARTERED ACCOUNTANTS

©emocta

CHRISTIAN COMMISSION FOR DEVELOPMENT IN BANGLADESH {OCINEE)
CONSOLIDATED BALANCE SHEET

AS AT 30 JUNE 2015

» "lant & 1%

Fined Assets (At cost or valuation less depreciation)

Current Assets;

Sundry Advances (Official work and Splary)
Share Monesy with PMSC Foruim

Loan dus - Micre Finance Programme {MFP)
Cazh & Bank Balances

Toial Assels

Fune & Linbiligies

Eund

Asseis Fund

BT Restricied Fund{CPRP)
Mon-RT Restricted Fund
Dilateral Programmi Fund
Un-Restricted Fund

S1alf Gratuity Fund

Ciorpies Fund

Revolving Loan Fund (RLF)

Current Linbilitics

Sundry Creditors'Accounts Payakle

Micra Finance Programme (MFPF) Members” Savings
Total Fund & Linbilities

Muodes rr:l'l:rril:l t0 herein above form an integral part of this Firaneial Siatamant,

1*:[0(3&

Chairperson, CCDE Commission

5 K. BARUA & CO,

A ADINTKARI
Executive DMrector, OCDIE

Ad per our Report of even date annexed,

Dated: Dhaka fef

Amount in BOT

Mol [ TEvaei4-2015 || Fvarois - 2014
Note-0l1 50,6553 13.00 53,958.713.00
Note-02 3,534,436.00 2964, 758,00
Mote-015 0,015, 00000 &, D0 E, 0000
Mote-Bd 250 ,461,909.00  207.515,992.00
Note-05 33734526415  311.859.776.49

64900192215 __ 582.304.769.49
Note-06 50,655,313.00 $3,958,713.00
Nate-07 (6.341,28425) (6,317.756.96)
Moic-08 38,020, 205.610 12.318,824.11
Moie-09 1, 030,008.00 1. 76, %8700
Nate-10  142,672,434.95 135,450,044 95
Mote-11 33,967 971,53 28, 388,611.54
Mote-12 133,998,13]1.9% 135,021,409.49
Note-13  168,J87,031.36  168,387,031.36
Note-14 23,805,525 00 8,692,027.00
Nute-15 63.806,585.00 4522888000

G494HIL 922 15 Eﬂlel-ii'?ﬁﬂ.-l'?

Seplember 15,2015
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CHARTERED ACCOUNTANTS

®emgocia

CHRISTIAN COMMISSION FOR DEVELOPMENT IN BANGLADESH (DR
CONSOLIDATED INCOME AND EXPENDITURE STATEMENT
FOR THE YEAR ENDED 30 JUNE 1005

Amaount in BDT
Particulars Ml
i FY:2014-2015 || Fy:2013. :u}u:I
INCOME
Fund Received from BT Pariners (CPRP) Maote- 16 100,070,007 5400 102,254, 136.62
Fund Received for Mon-RT Programmes Nole-22 08T 002 43 3R 344817
Lacal Incommes: Mole=17
Care Progamme-CPRP 750553, 10
Micro Finance Programme] MEFP) A5, 10600 5, 165.659.19 4,737 303 00
Service Charge on LoanMFP) Maie-18 45.321,720.00 J%.019 347 0
Fur] Recgived for Bilateral Programme (UNBQUE L}y Maie-23 12,7458 778,00 13,120,456, 04
Taotal Inconme 2ITIO0LILTIE 1951 T4,6%0,79
EXPENDITURE
KT Funded Programme (CPRF) M- 19 104, 706,236.57 108 956,653 45
MNon=RT Programime Mody-15 43 I55 62093 34,644,275 00
Bilateral Programms Mole-26 12,892 75504 10,018,557 82
hicro Finance Programme Mole-20 36, 230,62 3.0 31,544, 350 00
Diepreciation of Flyed Assals{Mat): Any-A
Core Programime-CPRP 169537700
Micro Finanes Programme|BAFP) _3E7, 44600 201,223,000 A N4 61400
Total expenditure 199, 2 76458.50 189, 328, 397.37
Balance af fund ransfermed as shown beloay 33,113, 774.21 T R4 305 43
Tatal 131, 3252 T 195,074,690, T9
ET Restricted Fund {CPFRP} Moe-07 {1, 570.385.29)
Mon=RT Resiricted Fund Mote-1E 25,701, 381.50
Bilatzral Programme Fund Mote-{19 {146.979.00)
Un=Restricted Fuend Ptz 10 _ 9 129.757.00
e 311577421

Motes mfewnd;n hersin above form an inegral part of this Financial Siarement.

JOVWANTR ADIIIK ARLD
Executive DMrector, OB

Af per our Feport of even date annexed.

ated: Dhaka
Seplember 15,2005
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CHARTERED ACCOUNTANTS

®@empgocta

CHRISTIAN COMMISSION FOR DEVELOPMENT IN BANGLADESH {CCTE)

CONSOLIDATED CASH FLOW STATEMENT
FORTHE YEAR ENDED 30 JUNE 201%

Mate Amount in BIDNT

: FY:2014-2015 || FY:2013 - 2014
Cash flow from aperatling actlvities:
Fund Raceived from T Pariners (CPRIF) Male-114 100,070,075 0% 102,884 1 36,52
Fund Recebved for Mon-BT Programmes Mole-22 6, D& 7 002,43 32,513 448.17
BT Funded Programme Payments Mabe-19 (104, TG, 23657 (1DB, 956,652 55)
Mon=RT Programime Faymenis Mote-25 (43, 385620.05) {34,044 275010
Laocal Income Mite-17 5. 065650 19 4 TET, K300
Corpus Fund Recsipes Pote-12 12,555,373.46 22 683, 662.19
Corpus Fund Payments Mote=21 (13.578,651.00) (4,335, 135.78)
Eflanzral Programme Fund Recgips Mote-23 12,745 7600 13, 12045600
Bilateral Programme Fund Payments M- 6 {12892 755.00) (10,038,557.82)
Staff Gmtuity Fuml Receipts Maoie-24 6,355 005,99 G, 705,%2.67
Sl Gratuity Fund FPavments Mole<27 [0, 7RI, 546,00 (1, IER, T 00k
Micro Finance Programime (MFP) Paymenis Mate<24 [lﬁ-.i:’iﬂ,ﬁﬂ-.ﬂlﬂ {31,544 298,087
Toetal cash flow from operating activitkes [k, SO0 400, 34 (B, 054, G36.44)
Cash flow from investing nciiviiles:
Programme Capital Expensditun: Mole-1H {568,243.00F) {B55,.526.0:0)
Sale Froceeds of Assets 100 00 ol -
Ttal cash Mow from invesiing aclivilies {55H. 243,00 {355,524 Ml
Cash flow Mram financing activities:
Zarvice Charge an Loan-MFP Note=18 A5 521, 33000 39515 34704
Share Money Beallsed friom PMEC Forum S {1 I, Z0e} {0
Loan realised - PFP 352 B53 083 {4 J1E.501, 74400
Loam paid - MFPF (3, TS 00000k (325 %04, 0 A }
Sundry Creditors'Accounts Payahle 12,51 8,086.00 TR 949 10
BAFP Members” Savings 41,195, 68,00 27,207, 76500
MFP Members Savings Refunded (22 61606300 (20,352,3 14.00)
Sundry Advances (OTkcka) work & salary) 162, 277.00 3,027, 497.00
Total cash flow from financing activities 33,634,371.00 43,431, 1H8.00
Met incrensef{decrease) in eash and bank bolances 25485 48766 34,721,025.56

Cash and bank balances ai stard of voar I1L0LB59,T76.4%

29T 0N, TS5

Maole-115 JJT&-ISI!-HJS

Cu i I.'-F]Inl-l. halances ai end of year

Executive! DMrector, CCDRE

Deated: MEhaka
Seplember 15,2015
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Development Trends and Programmatic Changes

CCDB ogperated Projects related to Fish, Agriculture and Horficuliure and Mon-Farm Produclion and
Marketing, Health and Disasier Management and Risk Reduction.

{1) Community based HIV/AIDS Prevention, Care and Advocacy Program (from 2002 fo 2007 was
initigled in response fo threats of spread of HIWAIDS in Bangladesh, Objective was o builkd mass
awareness on STOMHIVYAIDS and promote preventive measures in community through (i) Awareness
Campaign on HIV/AIDS and (i) Advocacy on HIV/AIDS. This program contributed in developing
competency of staff members, for raising mass awareness of grass-root level people, on HV/AIDS and
facilitated community preparedness, to accept people infected with HIV, through promoting equal human
rights of PWHA.,

{(2) Entrepreneurship Development Program (from 1099 o 2003) was initiated on an experimental
basis, to cregle susiainable employment opportunities and raise income levels of reference peopla, by
enhancing their productive competence and opportunities, through promoting small scale rural
entrepreneurship among Forum members. Major program components were:- (i) Program Awareness
Dialogues & Study; (i) Capacity Building of Entrepreneurs; (i) Business Development Services &
Information; (iv) Financing of Enterprises. This project operated in Manikganj (Shivalaya), Maogaon
{(Manda), Rajshahi (Mohonpur), Dingjpur (Daudpur) and Banderban Sader.

(3) Ethnic Community Development Program (from 1898 io 2007): began its operation in Dinajpur,
Rengpur and Bandarban districts. Main aim was o achieve socio-economic development of ethnic
minority communities, who were generally more marginalized in comparison with poor from the majority
communities of Bangladesh. Through this project a tolal of 4,080 families from Santal, Urao, Munda and
Mahali communities in Dinajpur and Rangpur districts were served, through 158 of Para Sanghathans.

ECDF Banderban worked with a total of 1,940 families from Bawm, Murma, Murong, Khiang, Tripura,
Tongchangya, Chakma, Khumi, and Lushai, communities living in 83 villagesfhamibets in three Upazilas,
through B0 Para Samilies. Major program activities included (i) Forming and strengthening of Para
Sangathans (People's Organizations); (i) Improving health, economy and food security; (i) Promoting of
education, societal peace and culture; (iv) Preserving and improving natural environment.

(4) Community Based Calamity Preparedness and Rehabilitation Program (from 1802 io 1987): was
based on strong realization that relief and rehabilitation work is on a femporary basis, was nol proper
answer to solve problems of communities living in disaster prone and vulnerable coestal areas. This
requires g sustainable structural procass, through which communities can pley a crucial role for survival o
face future disasters,

Throwgh this project 44 Cyclone Sheliers were constructed in most vulnerable locations on Moheshkhali
Istand and Cox's Bazar Sadar Thana. In addition communilies made aware and frained for enhancing their
Disaster Risk Handling Capabilities, by ufilizing their experiences, knowledge and wisdoms through
People Paricipatory Process (PPP). Rehabilitated small occupational groups were affected by 1881 Super
Cycloneg, like small fishermen with boats and nets, and weavers with looms and yams.

(5) Women Executive Development Program (from 1888 o 1881) was underigken with aim of
developing women executives, through on-the-job training, for management positions in organization. A
total of eighteen women were involved. Capacity buillding was through (i) Leadership and Management
training; (if) Training on development concepts, approaches and practices; (i) Special assignments at
CCDB Central Office; (iv) On Job Treining at program and project offices; (v) Exposure visits to other
organizations. This special program women development for leadership position, was an aye opeaning.
Some of traineas were given managemeant pogition within organization, while some joined in other NGO,
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(&) Mulii-Sectoral Rural Development Program (from 1888 to 1292)% goal was "Human Development”
through process of education, training and providing services in different development needs/areas of
baneficiaries. There were nine major program heads: () Development education; (il) Functional education
and lieracy; (i) Agriculiural extension; (iv) Livestock care; (v) Women's advancemeant; (vi) Community
health and Family planning; (v) Savings and Credit, [vii} Erwvironment preservation and disaster risk
reduction This project was operated through 10 Area offices clustered into 3 zones.

(7} Disaster Preparedness Program (from 1988 fo 2007k was initiated on strong realization that in a
calamity prone reality, there should be adequate capacities and preparedness both at organization and
community level. Major activities of DPP included (i} Training Trainers on disaster preparedness; (i)
Training Volunieers for emergency services communities; (il) Training Workshops on Emergency
Management and (iv) Emergency Provision (ready siock of emergency relief materials).

Ower years this contributed to disasier management and response capacities of CCDB, small local
organizations; community organizations. Formation of a functional network with 46 small |ocal
organizations operating in different disasier prone locations was one of the important contributions of this
project. In addition to disaster preparedness activities, staff members played an important role in
underiaking/managing/coordinating relief and rehabilitation programs during major disasters in cowniry

(8) Local Inltlative Support Areas (from 1885 to 2007} Objective was to bulld the capacity of 25 Woman
Organizations, in 8 disiricls, so these contribute effectively in development field and operate their
organizations more professionally; address different development issues like education, gender, food and
nutrition, social peace and harmony and bullding well-designed network, to deal with some other social
issues,

Capacity enhance efforts were on (1) Organization Development; (ii) Financial Managemaeant; (il) Strategic
Planning for Poverly Reduction; {iv) Promoting values on Peace and Social Justice; (v) Good Governance
and Human Righis; (vi) Entrepreneurship Development; [vii} Food Processing, Presarvation and
Marketing; [viil) Local Resource Utilization; (ix) Development Communication.

These 25 organizations were given management suppaort, in addition to capacity building through traiming,
mentoring, follow-up, financial audits, CCDB supported fo operate pre-primary schools; adult funciional
Iteracy programs; health and nutrition programs. In addition these organizations” leaders were exposed fo
other organizations, to expand their knowledge horizons and selecting best praclices that could be
integrated imto their organizations. Through thesa organizations around 48,643 people were addressed
(adults, adolescents, children) in 8 districis, covering 144 Unions.

() Chimbuk Rehabllitation Program (from 1584 io 1988): was Initlated fo rehabiitate and make
permanent resetternent of 350 fribal families and mowve them from slash and burn agricultural cropping
pattern to horticulture, animal husbandry, handicraft and homestead farming based livelihoods. In addition
ensure safe drinking water and sanitation, children's education, health care services and other inputs that
could help to have sustainable livelihoods.

(10) Capaclty Bullding Program for Traditional Birth Attendants (from 1284 to 2006) Training
Traditional Birth Attendants for improving home based deliveries being practiced in rural areas in
Bangladesh. About B5% of deliveries are stil conducted at home. Unhygienic and unsafe delivery
practices by non-treined persons are the most important cause of so many matemal and child deaths.
Since inceplion the program CCDE has trained a total of 20,294 practicing Traditional Birth Attendants.
CCDB's experience shows that there is an immense possibility to provide intensive services through
trained TBAs, in reproductive health care; safe delivery; pre and post natal care; and family planning
services. Trained TBAs prove their professional competence in conducting safe deliveries at the home
level and are instrumental in reduction of matermal, infant and child mortality, Their effort is praiseworthy
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{11) Agriculture and Community Developmant Project (from 1982 to 1588) goal was o ansura better
production opportunitles to the poor farming communities living in the flood prone and water logged areas of
Barisal and Gopalgan] districts, through (i) Provision Irigation Sarvicas; (i) Satiing up demonstration farm with
HIV coms, vegetable and frult planis In s farming plots and various kinds of fish were stocked In ponds; (I}
Agricultura Apprantica Training; (iv) Provision of agriculbural supplias; (v) Economic assistanca schama for mon
agriculiural production and marketng; (W) Skills and Conceptual tralning on sockal awaranass, group dynamics,
leadership, grassmots planning, soclal change, simple accounting, health education. Skills devalopmeant training
included rice production, fish culture, bamboo and cane works, vegetable gardening, pump driving livestock
cara and immunization; (vil) Agricultural Literacy Knowladgea.

(12) Modhupur Rural Development Program (from 1978 to 1885) for socio-economic development of the
Garo tribals of Modhupur thana undar Tangail district by providing financial suppaort fior undartaking pineappla,
ginger, taro, cassava, paddy culiivation, goat and plg rearing. In addiion io the economic development
programs several social developmeant acliviies like aducation program for children and adults; training and

capacity bullding; organizing 1100 community pecple into 85 savings groups.

{13} Shivalaya Rural Development Program (ffom 1977 o 1888) goal of this program was "Establishing
Soclal Justice™ through (I} organlzing the landless laborers Into several assoclallon; (II) creating leadership
among landless laborars, exploited fishermean, oppressad womean and negleciad youth and children; (i)
organizing adult funcilonal educallon and llteracy; (Iv) poputarizing distributive justice between landowners and
landiass laborars, theraby increasing food production through demonstration of collective farming and collective
bargalning; (v) providing marketing avenues for the poor fishermen and small producers o contaln exploiiation
and {vi) craafing a cadra of volunisers from among the groups o carmy out fulure developmeant aclivities on &
saif gustaining manner.

{14) Kaptal Lake Fishary and Frult Marketing Development Projact (from 1877 to 1880): first Interventian in
the Chittagong HIl Tracts, with the alm of mproving the soclo-economic condition of poor dispiaced tribal
{Chakma) people of Kaplai Lake area whose original home and cultivable land were submanged by the Lake by
(I} engaging them In fishing and (Il} iImproving the marketing faclliiles of thelr fresh catch and frull especially
pineapple. Pineapple Growers wera linked with the Horficuliure Development Board both In the field of
production and marketing and the Fishing Communities were linked with Fishery Development Corporation and
Directorate of Fishany.

(15) Fisherles Cooperative Marketing Development Project (from 1875 fo 1880): alms were (1) fo rehabiitate
10,000 poor fisharmen aconomically and (i) to increase their per capita income through coopammtive structuras.
Program aciivities included (|} distributing 110 fighing boats, nets and other accessories o increase figh caich;
{ii} Installing & lca Plants, o ansure kang presarvation of fishes; (i) Providing 10 Carrier Vessals to ansure safe
and quick transportation of catch; (W) Uniting the neglected poor fishermen inte Cooperative and Marketing
Extension for ansuring their legal rights, as wall as ansura fair price of calches. This prajact was Implamantad in

Aricha (Shivalaya), Bhola, Pirojpur, Amitall, Patuakhall and Barisal,

{16) Agricultural Development Project {(from 1875 to 1986) was initiated with two aims (i) contributing o the
rapid Increase of food production In Bangladesh and (il) promoling self-reliance among small farmers, ADP
oparated from two separaile units based in Rajshahi and Pabna. During the project perod CCDB installed 1,809
shallow Tube Wells; 2 246 Hand Pumps, 678 Treadle Pumps and 320 Rower Pumps, Total irigated land was

20,8970 acres and supported approsdmataly 30,000 farmers.

(17) Companygan] Health Project (from 1873 o 1981}k was a joint initlative of the Government of Bangladesh
and CCDA. It was designed to astablish a modal of Maticnal Integrated Haalth and Family Planning Program as
a model in a single Thana in Moakhall distrct (Companygan]) that served seven Unions, This project developed
a coherant and coordinated working anviranmant for delivering curative and preventive health care sandces
along with MCH based Famlly Planning Services. This project was used as the model for the present Upazila
Health Complexes and Union Health Centers axisting in Bangladesh. Siaff membears of mast of the early
Upazila Health Complexes and Unlon Health Centers were orlented and tralned here, when the government
initiated this modal all across the countny.

(18) Weaving Project (from 1973 o 1976): with the alm io rehabiitate and Improve soclo-economic condition of
10,000 weaavers of 3 locations in Marshindi, Mominpur (Jessora) and Shahjadpur (Pabna). A tolal of 5,846

WERVErs were assisted with yams, dyes, chemical and spare parts through Weaver's Cooperalive Societes,

{18) Mohashkhall Cooparative Fisherles Development Project (from 1873 - 1878k aim was to improve
socio-economic condition of 1,000 poor flshermen of Mohashkhall I:Iarrd In Cow's Bazar districl. Selecled
familias wara supporiad with mechanized boats, nets and other = sofies for deep sea fishing through

cooperative societies. At fhat time CCDB was the only NGO In country who promoted deep sea fishing In Cax's Bazar.
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List of Staff engaged in Preparing this Report

Mame of Program/ Projects Person Responsible Assistance/Support
Comprehensive Poverty George Ashit Singha 11 Area Managers + Senlor
Reduction Program (CPRP) Head, CPRP Monitoring Officer
Micro Finance Program (MFP) | Solaiman Siddique 5 Area Coordinators and

Coordinator Finance Manager
Resettlement Projects (One) Sarker Md. Ramjan Ali 2 Deputy Team Leaders/Gender
Team Laader-1 OfficanIT Manager
Resattlismeant Projects (Twao) Md. Mohiuddin Araa Managers
Team Leader-2
Climate Change Light House Foezullah Talukder 3 Thana Coordinator and
Projact (LHP) Program Coardinator Monitoring Officar
E-Commernce Shah Md. Rashed Rahat 2 Business Managers + CPRP
Program Coordinator Head
SEED Production™Marketimg/ Shamiran Biswas Dev. Policy Advisor + Program
Promotion/ Introduction Manaper, Sead Coordinator MFP
Local Capacity for Peace Kalipada Sarker Head- Monlloring, Evaluation and
Bullding [LCF) Program Coordinator Research
UNIGUE-II Paban Ritchil 3 Area Managers
Program Coordinator
Reglonal Intar Agancy Paban Ritehil Head, PME
Partnership (RIAP) Program Coordinator
DIPECHO-T Amest A, Sarker Program Coordinator
Program Coordinator Disastar Prograrm Lnit
CCDB-HOPE Foundation Christopher Adhikari Manager, HOPE Foundation
Director
CCDB-Climate Unit Khalid Hossain Team Members and Consultant
Coordinator
Flood Relief = ACT Alliance Julies Adhikari Head of Special Programs
Coordinator, DPU
Special Evenis Shelkh Imran Kibria R & Doc, Officer, Gender Officar,
Heaad, PME Marketing Officer
Casa Studies (translation) Subrata Banarjea CPRP-Trainars, Community
Research and Doc. Officer Organizers, Program Officers
Staff Capacity Bulkding/Training | Syivia Roy Head-CPRP/Area Mana gers/
Hurman Resource Officer Er;ﬂ';m Coordinalors/Head,
Financial Report Md. |brahim Accounts Officers/intemal
Haad, Finance and Admin. Auditor/Finance Manager
Reports Edited Sylvestar Halder
Heaad, Special Programs and
HRMD
Composing and Graphic Design | Bipul Kumar Das
Admin. Assistant
Printing Shabab Printplex, Mirpur, Dhaka
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